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Abstract 
This study examined leadership and institutional effectiveness of federal universities in 
South-South, Nigeria. Survey research design was used for the study. A null hypothesis was 
formulated to guide the study. Six Federal Universities in South-South Zone of Nigeria 
constituted the population of the study. Out of the six Universities, four were used as the 
sample of the study. Purposive and census sampling techniques were used in selecting four 
Universities and the respondents for the study respectively. A questionnaire entitled 
“Leadership and Institutional Effectiveness Questionnaire (LIEQ)” was used for data 
collection. Cronbach Alpha reliability method was adopted to determine the reliability 
coefficient of the instrument which ranged from 0.70-0.88. Pearson product moment 
correlation was used to test the research hypothesis at .05 level of significant. The results 
of the study revealed that significant relationship existed between leadership and 
institutional effectiveness in terms teaching and learning facilities availability (-0.220*), 
effective capacity building programmes for staff (0.218*), the corporate image of the 
university system (0.339*), university academic matters (0.488*), rating of university 
graduates by employers  (0.311*), and development of university students’ career (0.599*) 
and overall institutional effectiveness (0.469*). Arising from the findings, it was 
recommended that leadership in the universities should ensure judicious use of available 
funds at its disposal both from internal external sources. Such judicious use of available 
funds will strengthen and improve the state of facilities and staff development for effective 
teaching and learning. 
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Introduction 

 
 As the apex of education, every university is expected to generate knowledge, 
ideas, skills and disseminate same through teaching, learning, research and community 
services.  However, many scholars are worried that most Nigerian universities are not 
making the desired impact. Poor quality graduates from Nigerian Universities are 
attributed to inadequate teaching and learning resources, poor funding governance 
(Abiodun 2010). From the position of Ukpai & Ereh (2016), the challenges faced by the 
universities are enormous and if not adequately addressed may turn into outright crisis in 
university system. In this current situation, it becomes doubtful if universities in Nigeria 
are regarded as effective by being able to operate based on the global best practice in order 
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to produce knowledge and technologies that will meet the needs of the society (Ekundayo 
& Ajayi 2009). 
 Institutional effectiveness in the literature does not have a précised definition. 
Therefore, it is conceptualized and measured differently based on the point of view of the 
researchers and authors. This means that institutional effectiveness of Federal Universities 
can be measured using various areas of activities, programmes and services in the 
university. Since there is no consensus in the literature on what constitutes institutional 
effectiveness, Botha (2010) stated that institutional effectiveness is the state at which an 
institution functions properly in all aspects to attain its specific objectives. It is the quality 
improvement in all aspects associated with fulfilling the university’s institutional mission 
(Mckinney, 2011). Tatlah and  Iqbal (2012) opined that effectiveness include “competent, 
development, quality, improvement, evaluation, monitoring, reviewing, skilled, 
appropriateness, accountability, and performance, pp.792”. Purkey & Smith and 
Sergiovanni (as cited in Laila (2015) stated among others that supportive and positive 
school climate, emphasis on curriculum implementation/teaching, fulfillment of  students’ 
expectations,  staff development programmes and rich academic programmes as what 
constitute institutional effectiveness in the school system. 

Specifically, institutional effectiveness of federal universities in the context of this 
work has to do with quality improvement in such areas as teaching and learning facilities 
availability, effective capacity building programmes for staff, the corporate image of the 
university system, University academic matters, rating of university graduates by 
employers and development of university students’ career, The ability and leadership 
competence of university administrators have been paramount in institutional 
effectiveness. To enhance institutional effectiveness, it is the responsibility of the 
institutional leadership to ensure that resources such as materials, financial and human 
capital are well organized for effective selection, allocation, budgeting, distribution, careful 
utilization, maintenance, replacement and to ensure  availability and sustainability of 
productive resources  to enhance effectiveness of the goals of university education (Edet, 
Asuquo & Okon, 2020). Collaborating this view, Akomolafe (as cited in Ibijola 2015) 
asserted that the importance of sound leadership in relation to quality university education 
is vital to effectiveness of the university system. However, Nigerian Federal Universities 
have over the years been observed to operate with poor state of teaching and learning 
facilities, poor capacity building programmes for staff thereby bringing down the corporate 
image of the university system in Nigeria. In most cases academic matters in such areas as 
screening, admitting of students, supervision as well as teaching/learning processes are 
sometimes skewed from the existing standards. In some instances, employers’ rating of 
some university graduates seems very discouraging.  

Physical facilities physical facilities as used in this context entail all equipment and 
materials that facilitate teaching and learning activities in the university system. 
Considering availability of facilities as what constitute variables of effectiveness in the 
university, Ekpoh & Asuquo (2020) stressed that until learning environment is conducive, 
learning facilities are available and leadership displays total commitment, institutional 
quality and effectiveness will remain a mirage.  Capacity building programmes for staff are 
seminars, workshops, conferences, in-service courses that are designed to improve staff 
service delivery. The corporate image of the university system means individual comments 
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regarding institutional activities and programmes, community services, and its products. 
Academic matters of the university are such activities as sorting out students for admission, 
actual admission of students, teaching/learning, supervision of students, administration of 
continuous assessment and administration. Rating of university graduates by employers 
means the employers’ comments on the performance of graduates of universities after 
interview and while on the job. Career development implies students’ acquisition of the 
necessary skills, knowledge and competence required in the labour market and for self-
employment. 

Managing university education to be in line with the global best practice as well as 
meeting the increasingly demands of the society will require technical, human and 
conceptual skills of a committed and competent leader. It follows therefore that Nigerian 
federal universities cannot be regarded as being effective unless the best management and 
leadership are ensured. Generally, effective leadership must be flexible in a bid to 
achieving institutional effectiveness. Specifically, leadership is the process of creating, 
sustaining and enhancing leader-follower, follower-leader, and leader-leader participation 
in pursuit of common vision in accordance with shared values and on behalf of the 
institution or community in which leaders and followers jointly serve (McCloskey (as cited 
in Nwadiani 2018).   

With the changing  nature of every educational institution in our contemporary 
society, effective leadership becomes an inevitable phenomenon. Effectiveness of Nigerian 
university education will be feasible when leadership is in line with National Universities 
Commission (NUC) benchmark on minimum academic standard (Ibijola, 2015). The 
relevance of effective leadership makes it a crucial element of management task (Lucy, 
2005). Okon (2004) opined that effective leadership adopts different approaches in the 
process of guiding the efforts of the followers towards enhancing institutional effectiveness 
for the achievement of organizational goals. In every educational institution, leadership is 
inevitable in influencing the subordinates in order to achieve the institutional goals, aims 
and objectives (Asuquo & Ekpoh, 2018). 

To cultivate effective leadership, Unachukwu (2014) posited that different 
situations demand different kinds of approaches. Therefore, if for any reason, each 
university system is not well managed, then effectiveness in the system might remain a 
mirage. In this era of accountability and restructuring, effective leadership has become the 
focal point in the university system. This informs the reason why Rieley (cited in 
Tahsildari, Hashim & Wan, 2014) opined that institutional effectiveness requires an 
environment with successful leadership that is interested in goal achievement. Evidence 
abound in literature that leadership in the university system influences the total operations 
of   the system. This motivated the researchers to investigate leadership and institutional 
effectiveness of Federal Universities in South-South, Nigeria. 

 
Literature Review 

Important of leadership in the areas accountability and school restructuring in the 
university system cannot be over-emphasized (Okon, 2016). The solution to problems in 
the university system is facilitated by effective leadership (Okwori & Ede, 2012). 
Leadership is the behaviour of a leader functioning vis-à-vis member of a group in an 
endeavour to facilitate the solution of an organizational problem Akpan (2015) opined that 
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leadership is the dynamic force that motivates and coordinates an organization towards 
achievement of school goals. The bedrock of higher education is good governance, which 
depends significantly on institutional leadership (Ibijola, 2015).  
 The most basic and important needs in the university is leadership because it is 
used to influence and direct human resources towards the achievement of institutional 
objectives and ensures that organizational functions are in line with the needs of the 
external environment (Daramola & Amos, 2016). In addition, the authors observed that the 
quality of leadership and management provided by a university could only be determined 
by how well an institution fulfills its objectives. The role of leadership in the university is 
the reason why Ofoegbu & Alonge (2017) opined that leadership of university plays 
important part in relation to the achievement of institutional effectiveness, achievement of 
academic excellence in knowledge dissemination, acquisition of universal knowledge, 
values, technical skills, competencies needed for global growth and development. 
Hargreaves, Fullan, and  Hopkins (as cited in Tengi, Mansor & Hashim (2017) are of the 
view that leadership is an important requirement in the process of change management 
towards improving an organization as well as creating new ideas for creativity and 
innovativeness in the school system.  

Ofoegbu and Alonge (2017) have found in their study that Vice Chancellors in the 
universities in the southern Nigeria were moderately effective in their leadership role. This 
consequently resulted in academic excellence being very low. However, a correlation 
between leadership effectiveness and academic excellence was established from the result 
of the study. The result of a study by Tatlah & Iqbal (2012) indicated relationship between 
leadership and institutional effectiveness. In another research, a relationship was found 
between leadership compliance with NUC benchmark and quality of Nigerian university 
education (Ibijola 2015). In the university education, importance of good leadership is 
central to institutional effectiveness (Akomolafe, 2002). Many aspects of individual and 
organizational wellbeing are affected by effective university leadership (Nsah, 2012). The 
author further opined that, the leaders in educational institutions have unique potential to 
destroy organizations and to transform them into what they could not think to be possible. 
In United Kingdom, a study indicated that at both departmental and institutional levels 
importance of leadership was identified to include among others; collaborative work 
environment, enhancement of direction, personal integrity and provision of communication 
about developments (Brayman, 2007). 
 The literature reviewed indicated theoretical and empirical works on leadership. 
The previous works reviewed in this study have indicated that leadership is a determinant 
of the achievement of educational organizational specific and general goals. However, it is 
evident that in the previous studies reviewed in this work, none was titled “Leadership and 
institutional effectiveness of Federal Universities in South-South Nigeria. To the 
knowledge of the researchers, the sub-variables of the dependent variable (institutional 
effectiveness) in terms of teaching and learning facilities availability, effective capacity 
building programmes for staff, the corporate image of the university system, university 
academic matters,  rating of university graduates by employers and development of 
university students’ career as used in this work were not found to have been captured as 
measurement of institutional effectiveness in the previous studies. Hence, the need for the 
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present study on leadership and institutional effectiveness of Federal Universities in South-
South, Nigeria.  
 
Statement of the Problem 
 The current increase in the demand for university education without a 
corresponding effective leadership in the university system possesses the problem of 
institutional effectiveness. In recent time, stakeholders of the university system have 
attributed institutional ineffectiveness in university system to failure of university leaders 
to ensure that the Benchmark on Minimum Academic Standards of National Universities 
Commission (NUC) is implemented accordingly. 
 Indication of ineffectiveness in the university system in South-South Nigeria is 
obvious in inadequate facilities and overstretching of the existing facilities. For instance, 
computer studies (Information and Communication Technology (ICT) and 
entrepreneurship education which are general courses offered by every undergraduate do 
not have adequate facilitiesfor effective teaching and learning of these courses. This makes 
some of the university graduates to be non-ICT compliant as well as not being 
entrepreneurial in orientation. Again, there are complaints about staff development 
programmes not being funded accordingly. This makes many academic staff to express 
their dissatisfaction due to their inability to participate in conferences, workshops and 
seminars as a result of non-sponsorship by their institutions. Besides, in most cases, 
employers rate some university graduates very low during interview and even while on the 
job. The low rating is attributed to lack of requisite competence to perform in the world of 
work as well as the entrepreneurial skills to be self-reliance. The situation has been the 
reason why many parents send their children to private and foreign universities.  

The poor state of the South-South Nigerian universities equally manifests in their 
positions at the back in the 2019 ranking of world universities. For instance, Ranking Web 
of Universities (2019) indicated that the best four universities in Nigeria: University of 
Ibadan, University of Nigeria, Covenant University and Obafemi Awolowo University are 
ranked 1233, 1677, 1704 and 2077 positions respectively. 
 Considering the dynamic roles played by university leaders in ensuring the 
achievement of general education goals, one wonders why the system is ineffective in 
many areas. The need to address the issue prompted the researchers to carry out this 
research to find out whether leadership has any relationship with institutional effectiveness 
in terms of teaching and learning facilities availability, effective capacity building 
programmes for staff, the corporate image of the university system, university academic 
matters, rating of university graduates by employers and development of university 
students’ career. 
in South-South Nigeria. 
 
Purpose of the Study 

This study focused on leadership and institutional effectiveness of federal 
universities in South-South, Nigeria. The areas of institutional effectiveness as used in this 
study are; teaching and learning facilities availability, effective capacity building 
programmes for staff, the corporate image of the university system, university academic 
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matters,  rating of university graduates by employers and development of university 
students’ career. 

 
Statement of Hypothesis 

There is no significant relationship between leadership and institutional 
sustainability in terms of teaching and learning facilities availability, effective capacity 
building programmes for staff, the corporate image of the university system, university 
academic matters, rating of university graduates by employers and development of 
university students’ career. 
 
Methodology 

The survey research design was adopted for this study. The choice of this design 
was informed by the fact that it involves collection of data and using them objectively to 
describe a current situation (Kerlinger as cited in Isangedighi, Joshua, Asim & Ekuri, 
2004). The area of the study is South-South, Nigeria.  The Federal Universities used 
include; University of Benin in Edo State, University of Calabar in  Cross River State, 
University of Port Harcourt in Rivers State and University of Uyo in Akwa Ibom State. 
The sample comprised 146 respondents, made up of 32 Deans, 8 Directors and 106 Heads 
of Departments (HODs). Data for the study were collected using researchers’ constructed 
questionnaire entitled; “Leadership and Institutional Effectiveness Questionnaire (LIEQ). 
The instrument was a modified four point Likert type questionnaire. The instruments had 
36 items with response options ranging from Strongly Agree (SA), Agree (A), Disagree 
(D) and Strongly Disagree (SD).The instrument was subjected to face and content validity 
by experts in Educational Management and another experts in Test and Measurement all in 
Faculty of Education, University of Calabar, Calabar. LIEQ was divided into three 
sections; A, B and C. Section A elicited information on the designation of the respondents 
and name of the institutions. Section B was designed to measure leadership. While, section 
C was designed to measure institutional effectiveness. The respondents were required to 
tick one out of the four options to indicate the extent of their agreement and disagreement 
with the items.  

 Reliability of the instrument of this study was carried out through trial test. 
Cronbach Alpha reliability method was adopted using fifty (50) subjects who were not part 
of the study but from two State Universities. They were from Cross River University of 
Technology and Delta State university, Abraka. The use of State Universities for the 
reliability coefficients is justified by the fact that the variables used in this study are 
applicable to both State and Federal Universities.  The values gotten ranged from 0.70 to 
0.88 and was considered good enough to have the capacity of measuring the variables used 
in the study. The researchers with the help of research assistants administered the 
questionnaire on the respondents. From the total of one hundred and forty-six (146) copies 
of questionnaire that were administered to the respondents, one hundred and forty-two 
(142) were retrieved. This indicated that 97% copies of questionnaire was retrieved and 
subjected to statistical analysis using Pearson product moment correlation. 
 
Result 
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Null Hypothesis 

There is no significant relationship between leadership and institutional effectiveness.  

Table 1:Summary of Pearson product moment correlation analysis of the relationship 
between leadership and institutional effectiveness in terms teaching and learning 
facilities availability, effective capacity building programmes for staff, the 
corporate image of the university system, university academic matters,  rating of 
university graduates by employers and development of university students’ 
career. (N=142). 

         
Variables  𝑿 SD r-value Sig.  
Leadership  17.70 4.108   

Teaching and learning facilities 
availability,  
 

12.08 2.964 -0.220* .009 

Effective capacity building 
programmes for staff 

16.30 2.749 0.218* .009 

The corporate image of the 
university system 

19.20 3.556 0.339* .000 

University academic matters 
 

18.97 3.071 0.488* .000 

Rating of university graduates by 
employers 
 

17.39 2.529 0.311* .000 

Development of university 
students’ career 

19.28 3.409 0.599* .000 

Overall institutional effectiveness   103.40 11.756 0.469* .000 
* Significant at .05, df = 140 

The result of the analysis as presented in Table 1 revealed that the calculated r-
values for teaching and learning facilities availability (-0.220*), effective capacity building 
programmes for staff (0.218*), the corporate image of the university system (0.339*), 
university academic matters (0.488*), rating of university graduates by employers  
(0.311*), and development of university students’ career (0.599*) and overall institutional 
effectiveness (0.469*) are each significant at .05 level of significance and 140 degrees of 
freedom.   

This result is the reason for the rejection of the null hypothesis that there is no 
significant relationship between leadership and institutional effectiveness in terms of 
teaching and learning facilities availability, effective capacity building programmes for 
staff, the corporate image of the university system, university academic matters, rating of 
university graduates by employers and development of university students’ career. This 
result implies that, effective leadership of university has a significant relationship with 
institutional effectiveness in terms of staff development programmes, institutional 
corporate image, academic matters, employers’ rating of graduates and students’ career 
development. The significant r-values implied that effective leadership determines 
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institutional effectiveness. On the contrary, ineffective leadership results in institutional 
ineffectiveness.  

 
Discussion of Findings 

Indication of the significant relationship from the result of this study is a clear 
evident that leadership as a common element of management task had a significant 
relationship with institutional effectiveness. The result portrays the fact that effective 
leadership at all levels in the university system contributes immensely to the effectiveness 
in the university system. The positive responses by the respondents were the true indication 
of their acceptance that leadership is inevitable for institutional effectiveness.  

The result of this finding is in agreement with the view of Akpan (2015) that 
leadership is the dynamic force that motivates and coordinates an organization towards 
goal attainment. This indicates that the bedrock of institutional effectiveness depends to a 
large extent on the leadership of the institution. This finding is equally consistent with 
Akomolafe (2002) that good leadership in the university education is central to institutional 
effectiveness. The result of this work is also in support of the view of Tashildari, Hashin 
and Wan (2014) that leadership helps organizations to be more effective in terms of 
achieving their goals. In the university system 

Similarly, this study corroborates earlier research findings by Ofoegbu & Alonge 
(2017) and Chinyere, Ukeje & Onele (2016). These researchers found a positive and 
significant relationship between leadership and organizational effectiveness. The 
implication of this finding is that leadership in the university system engenders institutional 
effectiveness. Therefore, for a university to make a substantial progress in such areas as 
learning facilities availability, effective capacity building programmes for staff, the 
corporate image of the university system, university academic matters, rating of university 
graduates by employers and development of university students’ career leadership has to 
be effective. 

The possible explanation for the result of this research is the fact that the decision 
on what to take place in the university is a function of leadership of the university. The 
result also indicates that effective institutional leadership is the catalyst that creates and 
manages the environment, organizational culture, and strategies that encourage and sustain 
innovation, effectiveness, and success in all aspects in the university. When an institution 
is given the minimum standard/benchmark, it is organizational leadership that directs the 
implementation of the minimum standard for the accomplishment of the institutional goals. 
Leadership is crucial for effective and successful administration of the university Actions 
of members of staff and students in the university are influenced, controlled and directed 
by leaders in a bid to achieve institutional stated goals.  
 
Conclusion 
 This study examined the relationship between leadership and institutional 
effectiveness of federal universities in South-South Nigeria. Based on the data analysed, it 
is concluded that, leadership is significantly related to institutional effectiveness in terms 
teaching and learning facilities availability, effective capacity building programmes for 
staff, the corporate image of the university system, university academic matters, rating of 
university graduates by employers and development of university students’ career. 
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Recommendations 

1. Leadership in the universities should ensure judicious use of available funds at its 
disposal both from internal external sources. Such judicious use of available funds 
will strengthen and improve the state of facilities and staff development for 
effective teaching and learning. 

2. Leadership in the university should be seen as a prerequisite as well as joint 
responsibility towards achieving institutional set goals. It should not only be seen 
as the responsibility of The Vice-Chancellors, Deans, Provosts, Directors of 
Institutes and Heads of Departments.    

3. There is need for universities to have leadership policy framework that stipulates 
the dos and don’ts for different leaders at different positions. 

4. Leadership in the university should be based on competence. The policy in the 
university system should be such that appointment into position of leadership 
should be based on competency rather than ethnic sentiment, favouritism, tribalism, 
religious affiliation to mention a few. 
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