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Abstract 
This study was designed to evaluate cluster teachers’ training programme in Akwa Ibom 
State, Nigeria. In carrying out this study, four research questions and four research 
hypotheses guided the study. The evaluation design was employed in carrying out the 
study. A total of 352 primary school teachers were purposively sampled. The researchers 
developed A-44 items instrument titled: “Cluster Teachers’ Training Programme and 
Job Performance Questionnaire (CTTPJPQ)” was used for data collection. The 
instrument was validated by three experts. The instrument had a reliability index of .71 
determined using Cronbach alpha reliability method. Mean and t-test were used in 
analysing the data and all the null hypotheses were tested at .05 level of significance. 
Findings of the study revealed that teachers did not differ significantly in their mean 
responses on cluster teachers training programme in terms of exposure of teachers to 
current trends in  teaching methodologies; encouraging  peer-support in all school 
activities and mentoring of less-experienced teachers. However, there was a significant 
difference in the mean response of the teachers on development of spirit of team work.  It 
was recommended among others that the cluster teachers’ training programme should be 
adopted as the model of re-training teachers at all levels of the Nigerian educational 
system to enhance qualitative education.  
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Introduction 
Education is a decisive tool for achieving the promotion of socioeconomic, political 

and cultural development of individuals. To attain high standard of education, the quality of 
the teacher cannot be compromised. This is clearly captured in the National Policy on 
Education which stipulates that no educational system can rise above the quality of its 
teachers (Federal Republic of Nigeria, 2013). It behoves the federal government to 
continuously find ways of making teaching-learning process more meaningful to the teacher 
in order to promote effective use of innovative methodologies in classroom. This requires a 
continuous professional development in the form of in-service training.  

As designed by the Federal Government of Nigeria the teacher is the implementer of 
the national education curriculum. With the role which include among others, inculcating 
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positive values and attitudes in pupils and students, guiding students towards the discovery of 
new knowledge, exposing students to useful skills and counselling them on personal and 
societal issues. For the teacher to satisfactorily discharge these onerous responsibilities, he 
has to be adequately prepared through initial training and continuous professional 
development that would last for the entire teaching career.   

In recognition of the enormous task before the teacher, the Federal Government of 
Nigeria (FGN, 2013) in the National Policy on Education states that “teacher education 
programmes shall be structured to equip teachers for the effective performance of their 
duties”,  and sets the Nigeria Certificate in Education (NCE) as the minimum teaching 
qualification and for entry into the teacher profession. It further states that “in-service 
training shall be developed as an integral part of continuing teacher education and shall also 
take care of all inadequacies” (FGN, 2013). However, the situation on ground, especially at 
the basic education sub-sector shows that the ideals espoused in the National Policy on 
Education are yet to be achieved. For example, the report of the 2010 National Personnel 
Audit of basic education schools conducted by Universal Basic Education Commission 
(UBEC) reveal that 34% of teachers in public primary schools were yet to attain the 
minimum qualification of NCE. In addition, not all the teachers in the system were trained to 
teach in basic education though they possess the recommended minimum entry qualification 
of NCE because some of them specialised in subject areas such as Physics, Chemistry, 
among others, which were irrelevant to the basic education level.  Many others have never 
had the opportunity to update their knowledge and skills since entry into service. As a result 
of this, many teachers in the system lack the necessary content and pedagogical skills to 
impact the required knowledge to pupils. Personal observation by the researchers shows that 
some primary school teachers do not know the proper entry behaviours to apply during 
lessons deliveries.  

It was on the basis of the quest for effective professional development among 
teachers that the cluster in-service training programme was introduced by the Federal 
Government of Nigeria to give the primary school teachers the opportunity of a continuous 
on- the- job professional support thereby enhancing the quality of output in the teaching-
learning process. The cluster school model of teacher professional development is an attempt 
to bring teachers together in clusters and facilitate a process where they become creative in 
problem-solving, effective utilisation of available resources, through lesson study, 
preparation of lesson plans, production of teaching materials, classroom management and 
other pedagogical skills (UBEC, 2013).  Neighbouring schools are grouped around a larger 
nucleus school to form a cluster. Such school clusters serve two main purposes; firstly to 
improve teaching by sharing experience and expertise among staff, and secondly, to facilitate 
administration and to harness resources, especially skills, from several small schools through 
effective networks and collaboration among the teachers.  The cluster in-service training 
programme is therefore being assessed to determine whether it is making significant effect on 
the teaching skills, classroom management, mentoring, guidance, utilisation of available 
resources, and peer support amongst others of the participating primary school teachers.  

Fourth level of Kirkpatrick Evaluation Model was used in conducting formative 
evaluation of cluster teachers’ training programme based on specific objectives with 
particular reference to male and female primary schools teachers. 
 Exposing teachers to current trends in teaching methodologies involves the 
introduction of teachers to current development in teaching methodologies such as pupil-
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centred teaching-learning process, experimental teaching, innovative teaching, use of 
interactive teaching method,  use of appropriate instructional materials and the use of 
Information and Communication Gadgets such as computers and internet, amongst other. 
Nwagbara (2013) observed that the use of current teaching strategies such as ICT-based 
teaching methods is effective in making learning not only effective but also pleasurable. 

Development of team work among teachers is one of the major objectives of the 
cluster teachers’ training programme.  UBEC (2013) stated that the cluster teachers’ training 
programme will assist teachers and other personnel to develop the spirit of teamwork, share 
ideas and innovations in teaching as well as develop creative skills to produce relevant 
instructional materials from local resources.  The programme as noted by Willie (2016) is 
intended to assist teachers to work in groups, share ideas based on new discoveries related to 
teaching strategies, production of instructional material, teaching skills, lesson plan, and 
classroom management, amongst others. During the training programme teachers are 
encouraged to interact with each other, discuss among themselves freely thereby helping 
each other in solving common problems (UBEC, 2013).  

One major feature of an effective cluster school teachers training programme is 
‘teacher mentoring’.  UBEC (2013)  in Willie (2016) explained that a teacher mentor is a 
more experienced informed, skilled and competent teacher who can serve to provide 
guidance, supervision, coaching on-the–job in various aspects of pedagogy and classroom 
management. This is done in a cooperative and collaborative manner.   
 One of the objectives of the Cluster School Model of teachers’ training programme is 
to encourage collaborative peer-support in all school activities. Peer teaching involves 
colleague teachers learning from and with each other in ways which are mutually beneficial 
and involve sharing knowledge, ideas and experiences among participants. It allows teachers 
to benefit from each other’s experiences, to get immediate and objective feedback on their 
teaching and to disseminate innovative approaches and good practices in teaching, and in 
classroom management. 
 

Statement of the Problem 
 The main crux of the cluster teachers’ training programme was to build the capacity 
of the primary school teachers on aspects relevant to their areas of specialization.  Whether 
these objectives have been achieved or not is not known.  This study was therefore conducted 
to evaluate the teachers based on areas such as exposure of teachers to current trends in  
teaching methodologies, encouraging  peer-support in all school activities, mentoring of 
less-experienced teachers and development of spirit of team work. 
 

Purpose of the Study 
The main purpose of the study was to evaluate cluster teachers’ training programme and job 
performance of teachers in Akwa Ibom State. Specifically the study was directed toward 
achieving the following cluster teachers’ training programme objectives: 

1. Evaluate current trends in teaching methodologies and job performance of 
primary school teachers in Akwa Ibom North East Senatorial District. 

2. Evaluate development of the spirit of team work and job performance of 
primary school teachers in Akwa Ibom North East Senatorial District. 

3. Evaluate the mentoring of less-experienced teachers and job performance of 
primary school teachers in Akwa Ibom North East Senatorial District. 
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4. Evaluate encouragement of peer-support and job performance of primary 
school teachers in Akwa Ibom North East Senatorial District. 

Research Questions 
 The following research questions were answered during the course of this study: 

1. How are current trends in teaching methodologies achieved and job 
performance of primary school teachers in Akwa Ibom North East Senatorial 
District? 

2. How is the development of spirit of team work achieved and job performance 
of primary school teachers in Akwa Ibom North East Senatorial District? 

3. How are mentoring of less-experienced teachers achieved and their job 
performance in Akwa Ibom North East Senatorial District? 

4. How is the encouragement of peer-support achieved and job performance of 
primary school teachers in Akwa Ibom North East Senatorial District? 

Null Hypotheses 
Four null hypotheses were formulated and tested at .05 level of significance. 

1. There is no significant difference in the responses of primary school teachers 
on current trends in teaching methodologies and their job performance in 
Akwa Ibom North East Senatorial District. 

2. There is no significant difference in the responses of primary school teachers 
on the development of the spirit of team work and their job performance in 
Akwa Ibom North East Senatorial District. 

3. There is no significant difference in the responses of primary school teachers 
on mentoring the less-experienced teachers and their job performance in 
Akwa Ibom North East Senatorial District. 

4. There is no significant difference in the responses of primary school teachers 
on peer-support and their job performance in Akwa Ibom North East 
Senatorial District. 

Methodology 
In this investigation, Evaluation Study Design was adopted.  The population of the 

study comprised all the 352 primary school teachers in all the 70 primary schools who 
participated in the Cluster Teachers’ Training Programme in Akwa Ibom North East 
Senatorial District in 2015. The sample of the study was 352 primary school teachers in 
Akwa Ibom North East Senatorial District. The purposive sampling technique was used since 
the sample was of manageable size.  The researchers developed A- 44 item questionnaire 
titled “Cluster Teachers’ Training and Job Performance Questionnaire (CTTJPQ)” divided in 
to three sections, section A elicited information on the bio-data of the respondents, section B 
elicited information on cluster programmes which section C elicited information on Job 
performance and used same for data collection.  Face validation of the instrument was carried 
out by three experts. The measure of the internal consistency of the instrument used for this 
study was confirmed using a pilot test.  An overall reliability coefficient of 0.71 was realised.  
 Data collected from the questionnaire were analysed using mean and standard 
deviation for answering the research questions. Dependent t-test was used in testing the null 
hypotheses at .05level significance level. Criterion score of 2.5 was fixed for items to be 
accepted. In testing the null hypotheses, calculated t-values were compared with the critical t-
value at .05 significance level.  Where the former is greater than the latter, the null 
hypothesis is rejected or otherwise retained. 
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Data Analysis/Results 
Research Question 1: How are current trends in teaching methodologies achieved and the 
job performance of primary school teachers in Akwa Ibom North East Senatorial District? 
 

Null Hypothesis 1: There is no significant difference in the responses of primary school 
teachers on current trends in teaching methodologies and  their job performance in Akwa 
Ibom North East Senatorial District. 
 

Table 1: Summary of Mean Scores and dependent t-test analysis of respondents on current 
trends of teaching methodologies and their job performance 

Variable n   X SD df t-cal t-cri Decision 
Teaching 
methodologies 

352 2.95 0.57  
 
351 

 
 
1.56 

 
 
1.96 

 
 
Not 
Significant  

Job performance 
 
352 

 
2.82 

 
0.88 

 

 
 Result of the analysis on current trends and cluster teachers’ training programme 
indicated calculated means of 2.95 for teaching methodologies and 2.82 for job performance.  
Both mean scores are found to be greater than the criterion mean of 2.5.  This implies that 
cluster teachers’ training programme of teaching methodologies has exposed teachers to 
current trend in teaching methodologies thereby enhancing their job performance.  In other 
words, the exposure of teachers to current trends in teaching methodologies has been 
achieved.  

The result presented in Table 1 revealed that  t  is not significant (t =1.58, t<1.96 @ 
df, 351) since the calculated t-value is less than the t- critical value at .05 alpha level, the null 
hypothesis which stated that There is no significant difference in the responses of primary 
school teachers on current trends in teaching methodologies and  their job performance in 
Akwa Ibom North East Senatorial District is rejected. The result implies that exposure of 
teachers to current trends in teaching methodologies enhances their job performance. This 
further indicated that the objective of cluster teachers’ training programme has been 
achieved. 
 

Research Question 2: How is the development of spirit of team work achieved and the job 
performance of primary school teachres in Akwa Ibom North East Senatorial District? 
 

Null Hypothesis 2: There is no significant difference in the responses of primary school 
teachers on the development of spirit of team work and their job performance in Akwa Ibom 
North East Senatorial District. 
 

Table 2: Summary of Mean Scores and dependent t-test analysis of responses on 
development of the spirit of team work and their job performance 

Variable n X SD df t-cal t-cri Decision 
Team Spirit 352 2.06 0.49  

 
351 

 
 
1.99 

 
 
1.96 

 
 
Significant 

 
Job Performance 

 
352 

 
2.23 

 
0.88 
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The research question 2 result of the analysis on the development of spirit of team 
work of cluster teachers’ training programme indicated calculated means of 2.06 for spirit of 
team work and 2.23 for job performance.  Both mean scores are found to be lesser than the 
criterion mean of 2.5.  This implies that cluster teachers’ training programme has not exposed 
teachers to the development of team spirit thereby could not enhance  teachers’ job 
performance. This further indicated that the objective of cluster teachers’ training programme 
has not been achieved. 

The result presented in Table 2 revealed that  t  is not significant (t =1.99, t<1.96 @ 
df, 351) since the calculated t-value is greater than the t- critical value at .05 alpha level, the 
null hypothesis which stated that there is no significant difference in the responses of primary 
school teachers on the development of spirit of team work and their job performance in 
Akwa Ibom North East Senatorial District is retained. The result implies that the training 
programme could not expose teachers to the development of spirit of team work therebyjob 
performance was not enhanced. This further indicated that the objective of cluster teachers’ 
training programme on the development of spirit of team workhas not been achieved. 
 
Research Question 3: How are mentoring of less-experienced primary school teachers 
achieved and their job performance in Akwa Ibom North East Senatorial District? 
 
Null Hypothesis 3: There is no significant difference in the responses of primary school 
teachers on mentoring the less-experienced teachers and their job performance in Akwa Ibom 
North East Senatorial District. 
 
Table 3:  Summary of mean scores and dependent t-test analysis of respondents on 

mentoring of less-experienced teachers and their job performance 
Variable n       x SD df t-cal t-cri Decision 
Mentoring 352    2.93 0.54  

 
351 

 
 
1.88 

 
 
1.96 

 
 
Not 
Significant  

Job Performance 
 
352 

 
  2.82 

 
0.88 

 

 
 The Table 3 Result of research question on mentoring of less-experienced indicated a 
calculated means of 2.93 for mentoring of less-experienced teachers and 2.82 for job 
performance.  Both mean scores are found to be greater than the criterion mean of 2.5.  This 
implies that cluster teachers’ training programme has exposed teachers to mentoring of less-
experienced teachers thereby enhancing their job performance.  In other words, the exposure 
of teachers to mentoring has been achieved.  
The null hypothesis result presented in Table 3 revealed that  t  is not significant (t =1.88, 
t<1.96 @ df, 351) since the calculated t-value is less than the t- critical value at .05 alpha 
level, the null hypothesis which stated that There is no significant difference in the responses 
of primary school teachers on mentoring the less-experienced teachers and their job 
performance in Akwa Ibom North East Senatorial District is rejected. The result implies that 
exposure of teachers to mentoring enhances their job performance. This further indicated that 
the objective of cluster teachers’ training programme has been achieved. 
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Research Question 4: How is the encouragement of peer-support achieved and job 
performance of primary school teachers in Akwa Ibom North East Senatorial District? 
 
Null Hypothesis 4: There is no significant difference in the responses of primary school 
teachers on peer-support and their job performance in Akwa Ibom North East Senatorial 
District. 
 
Table 4:  Summary of mean scores and dependent t-test analysis of respondents on peer-

support and job performance of primary school teachers 
Variable n x SD Df t-cal t-cri Decision 
Peer support 352 2.90 0.67  

 
351 

 
 
1.75 

 
 
1.96 

 
 
Not 
Significant  

Job Performance 
 
352 

 
2.82 

 
0.88 

 

 
 The Table 4 result of research question on encouragement of peer support indicated a 
calculated means of 2.90 for peer support  and 2.82 for job performance.  Both mean scores 
are found to be greater than the criterion mean of 2.5.  This implies that cluster teachers’ 
training programme has encourage peer support among teachers thereby enhancing their job 
performance.  In other words, the exposure of teachers to encouragement of peer support has 
been achieved.  

The null hypothesis result presented in Table 4 revealed that  t  is not significant (t 
=1.75, t<1.96 @ df, 351) since the calculated t-value is less than the t- critical value at .05 
alpha level, the null hypothesis which stated that there is no significant difference in the 
responses of primary school teachers on peer-support and their job performance in Akwa 
Ibom North East Senatorial District is rejected. The result implies that encouraging peer 
support among teachers enhance their job performance. This further indicated that the 
objective of cluster teachers’ training programme has been achieved. 

 
Discussion of Findings 
 The findings on research question one indicated that cluster teachers’ training 
programme has succeeded in exposing teachers to current trends in teaching methodologies. 
The null hypothesis result on Table 2 was therefore retained showing that cluster teachers’ 
training programme exposes teacher to current trend in teaching methodologies. This finding 
is in line with the opinion of Nwagbara (2013) who observed that the use of current teaching 
strategies such as ICT-based teaching methods is effective in making learning not only 
effective but also pleasurable. The author further found out that teachers were more serious 
in the use of ICT.  
 The finding on research question 2 showed that out of eight items on development of 
spirit of team work, only two items had scores above the cut-off score. Findings on 
hypothesis two showed significant difference in teachers’ responses on the effectiveness of 
the programme in terms of assisting teachers to develop spirit of team work. The null 
hypothesis 2 was therefore rejected since the calculated t-values were greater than the critical 
t-value. The finding infers that cluster teachers’ training programme has not achieved its 
short-term objective of assisting teachers to develop spirit of team work among male and 
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female teachers. There was a significant difference in the responses of primary school 
teachers on the effectiveness of the programme.  

This finding contradict the intention of UBEC (2013) that the cluster teachers’ 
training programme will assist teachers and other personnel to develop the spirit of 
teamwork, share ideas and innovations in teaching as well as develop creative skills to 
produce relevant instructional materials from local resources.   

The findings on research question 3 revealed that teachers had mean values above the 
cut-off score of 2.5. The result inferred that teachers benefited from the programme in terms 
of encouraging mentoring of the less-experienced teachers. In hypothesis 3 on Table 3, the 
finding revealed no significant difference in the responses of teachers of the effectiveness of 
the training programme. The finding infers that cluster teachers’ training programme has 
been able to achieve its short-term objective of mentoring of less-experienced teachers 
among cluster school groups. 

The finding is in line with the finding of UBEC (2013), which revealed that teacher 
mentoring is especially relevant in the schools today. Furthermore the present finding is in 
parripasua with the findings of Willie (2016) that as there large number of unqualified 
teachers, newly recruited and inexperienced teachers, thereby there was need to provide 
adequate opportunity for regular refresher courses and adequate exposure to mentoring on 
modern innovations and trends in pedagogy by the teachers. Such innovations include the use 
of information technology to facilitate learning, record-keeping and generation of reports.  

Findings of the study as seen in research question 4 showed that teachers had mean 
values above the cut-off score of 2.5. There was no significant difference in the responses of 
the teachers. The null hypothesis was therefore retained since the calculated t-values were 
less than the critical value. The finding infers that cluster teachers’ training programme has 
been able to achieve its short-term objective of encouraging peer support among primary 
school teachers. 

Finding of the study is in line with the finding of Hallinan (2008) who found that 
teachers’ job performance is enhanced if they felt supported with respect and praise from 
their heads and peers. The more the teacher is supported, the better their productivity and 
social outcomes. It is nearly impossible to entirely eliminate anxiety, but as Horwitz (2008) 
suggests, teachers can help their peers feel more comfortable. Teachers’ support and 
understanding are particularly important.  
 
Conclusion 
 Cluster teachers’ training programme can be effective in promoting teachers’ 
professional skills in specific areas crucial to the performance of teachers.  The findings 
show that the participating teachers benefited from the cluster teachers’ training programme 
in areas such as exposure to current trend in teaching methodologies, mentoring of less-
experienced teachers, encouragement of peer-support.  
 
Recommendations 

The school cluster teachers’ training programme has been evaluated and found 
successful, hence it is recommended that: 

1. The programme should be adopted as the model of re-training teachers at all levels of the 
Nigerian educational system to enhance teachers’ performance in specific areas to ensure the 
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use of current trends in teaching methodologies and encouragement of peer-support among 
teachers.  

2.  National Association of Educational Evaluators and other relevant bodies should carry out 
periodic evaluation on the cluster teachers’ training programme to ensure quality and 
subsequent innovation especially on the area of preparation of lesson plan and development 
of spirit of team work among teachers. 

3. The cluster teachers’ training programme organisers should increase the duration of the 
programme from 10 weeks (10 Wednesdays) to about 20 weeks to ensure the inculcation of 
adequate knowledge and skills on the teachers and development of spirit of team work. 

4.  The primary school teachers who are beneficiary of the programme should endeavour to put 
all the learning achieved in to constant practices to ensure life long learning among the 
primary pupils in Akwa Ibom State. 
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