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Abstract 
The study examined influence of recessionary actions and working conditions on teachers’ 
performance during economic recession. Survey research design was adopted for the study 
which involved all secondary school teachers in Ibadan Metropolis, Oyo state. From which 
483 teachers were sampled for the study. Research instrument used for the study was a 
questionnaire designed by researchers titled “Teachers’ Working Condition and 
Performance Questionnaire”; validation that yielded an overall reliability coefficient of 
r=0.78 was obtained for the instrument. The information collected was analyzed using 
Structural Equation Modeling Statistic. The fitness of the model for teachers’ working 
condition during economic recession was estimated to have indicators of χ2 (df= 5)= 6.425, 
p>0.05, GFI=0.990, NFI=0.04, CFI=0.998 and RMSEA=0.050 which is an indication that 
the data fit into the model and could explain larger percentages observed in teachers’ 
working condition during economic recession. The outcome of the study revealed that, 
recessionary actions taken during economic crisis affected teachers’ wellbeing which in turn 
produces corresponding effect on teachers’ working conditions. Hence, it was recommended 
that teachers’ welfare should be given a top priority  the more during the period of economic 
recession so as to encourage their performance. 

Key Word: Economic Recession, Working Condition, Teachers’ Performance, Recessionary 
action. 

Introduction 
Performance could be described as a behavior or an action relevant to the attainment 

of an organization’s goal that can be measured. It is the achievement of specified task 
measured against predetermined or identified standards of accuracy, completeness, cost and 
speed. In an employment contract, performance deemed to be the accomplishment of a 
commitment in such a manner that releases the performer from all liabilities laid down under 
the contract. Efficiency and effectiveness are therefore the ingredients of performance apart 
from competitiveness and productivity (Cook and Hunsaker, 2001). Richard (2001) argued 
that organizational performance depends on the employee performance because human 
resource capital of the organization plays an important role in the growth and the 
organizational performance.  

The fundamental question to ask is, how can an employee improve his/her job 
productivity and enhance the performance of the organization? The answer to this question is 
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not far-fetched. There are many factors which enhance the work of an employee and overall 
performance of the organization. Such factors include motivation, promotion, flexible 
scheduling, welfare package, and employee working conditions among others (Abiodun-
Oyebanji and Adelabu, 2017).  

Moreover, job performance is described as what one is paid to do, or what one should 
be paid to do (Campbell, 1999).  Individual or organizational performance differs with 
respect to the context in which the performance is being measured. Apart from achievement 
of institutional goal and objectives, individual performance in an institutional setting is the 
level at which academic and administration duties are being achieved. There are external and 
internal factors affecting individual or organizational performance. Prominent among 
external factors is the government policy or economic situation of a country. Economic 
situation affecting performance could be a kind of contraction where there is decline in 
certain macroeconomic indicators such as the Gross Domestic Product (GDP), this kind of 
contraction is otherwise known as recession. It has been established by Bhalid (2006) that 
poor working conditions whether as a result of internal organization problem or global 
economic crisis have been highly correlated with poor performance of workers. 
 

Although the term "recession" or "economic recession" has been differently defined 
and interpreted by (Claessense, & Rose, 2012) respectively, they however, noted that there is 
general recognition that the term refers to a period of decline in economic activity. It is 
associated with downsizing and short-term cost-cutting measures adopted in response to 
economic or financial crises. In practical terms, recession is a period of time when a nation's 
gross domestic product (GDP) declines for at least two consecutive quarters in a quarter-to-
quarter comparison (Mazurek and Mielcova, 2013). This implies that if an economy grows 
by 2% in one quarter and then contracts by 0.5% in each of the next two quarters; it is 
deemed to be in recession. In fact, economic recession and its consequences has become the 
major subject of discussion and debates among scholars, writers, and diplomats within and 
beyond the shores of Nigeria in the recent time. Interestingly, in the third quarter of 2016, the 
Federal Government made an open declaration that Nigerian economy was in recession. 
Specifically, the Minister of Finance, while speaking on the nation's economy and the 
implementation of the 2016 Appropriation Act explained this more poignantly by asserting 
that ‘technically, Nigeria economy was in recession because if a nation’s economy goes into 
two quarters of negative growth, such economy can be said to be in recession’ (Adebayo, 
2016; Inokotong & Salami, 2016). 

 Similarly, the International Monetary Fund (IMF) posited that the Nigerian State had 
in recent times plunged into its worst recession, and raised projections for the nations' 
economic growth by 0.8% in 2017 and 2.3% in 2018 (Noko, 2016 & Ikeke, 2017).  Ever 
since the crisis erupted, an increasing number of scholars, writers, and practitioners have 
interpreted and commented on the subject differently, particularly from the macroeconomics, 
leadership and strategic standpoints. 

Persistence economic crisis could make organization to adjust their module of 
operands otherwise known as recessionary actions. Recessionary actions are associated with 
downsizing and short-term cost-cutting measures adopted in response to economic or 
financial crises. Such actions are generally taken to involve layoffs and employment 
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moratoriums, intensification of work demands, reorganizations and delaying, wage cuts or 
freezes, reductions in hours, and changes in employment contracts. All these actions can be 
seen as part of a cost-reduction approach (Cascio, 2005; Roche and Teague, 2011) or a 
retrenchment strategy Latham and Braun, 2011), which aims to minimize any decline in an 
organization’s financial performance over the course of a turbulent economic period. The 
primary intention behind recessionary action is to reduce costs, but in some cases it may also 
create revenue, for example, if changes in work organization result in improved quality or 
wage freezes allow the firm to reduce prices and increase unit sales.  

In an institutional setting, recessionary actions prominent in schools or colleges are 
associated with retrenchment and the delay in payment of staff salary. These seem to 
negatively influence employee working conditions as well as their performance. Employee 
working conditions represents the set of job characteristics that are found from literature to 
have an immediate effect on workers’ (teachers’ inclusive) health and well-being either 
positively or negatively. With regards to positive well-being, a common parameter that is 
used in research is work-engagement. This can be defined as a positive, fulfilling, business 
oriented state of mind that is characterized by vigor (that is, high levels of energy and mental 
resilience while working), dedication (referring to a sense of significance, enthusiasm, and 
challenge), and absorption (being focused and happily engrossed in one’s work). On the 
other hand, the negative effect of work-engagement is burnout, a prolonged job strain 
situation that leads to disengagement from the working environment, emotional stress and 
physical illnesses including heart condition. The parameters which can be utilized to check 
on the levels of burnout are exhaustion and disengagement.  

Economic crisis impacts both job demands and job resources, and thus it can affect 
negatively the working environment to the extent that it can over time turn into chronic 
emotional exhaustion and lead to the syndrome of burnout (Demerouti, Koi & Ramsey, 
2001).  Literatures have established that exhaustion and disengagement could result to 
another physical and psychology dysfunction otherwise known as stress. 

Kring, Davison, Neale and Johnson (2007) have stated that stress can help people 
being more alert and able to plan how to deal with potential uncomfortable circumstances. 
From that perspective, it is necessary to separate conceptually stress from distress. Georgios 
and Michail (2014) defined stress as being non-specific to any demand, thus, it is different 
from eustress that is a motivator and which increases awareness for an individual to handle a 
specific problem.  More specifically, Georgios and Michail (2014) divided stressful 
conditions into three stages: 
i) An alarm reaction stage, within which a person forms the defense mechanisms to cope with 
the external pressure 
ii) A resistance stage, where a person adapts to that pressure and there is a form of balance 
iii) A burnout stage, where balance cannot be sustained. 

As stated by Sulsky and Smith (2005), a person can negatively suffer from stress only 
when it is incapable of adapting to the stressful environmental conditions. Occupations that 
are characterized with high levels of stress have the following characteristics according to 
(Vakola and Nikolaou (2012): Increased responsibility for decision making, passive and/or 
repetitive unorganized working environment. In most cases, the indirect effect of 
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recessionary actions are reflected in the psychological wellbeing of the workers and in turn 
influence their performance.  

Empirical Studies have also shown that physical conditions of staff member have 
been linked with their health conditions. Specifically, Dillon and Butler (2011) maintained 
that, there was a rise in admissions to public hospitals by 24 percent in 2010, compared 
with 2009 economic recession in Britain, and of eight percent in the first half of 2011 
compared with the same period of 2010. An overwhelming 40 percent increase of 
admissions in public hospitals is noted from the beginning of the crisis in 2009 until 2012 
(Stuckler and McKee, 2012).  

The above may not be totally different from the teachers experience as many of them 
became critically ill, emotionally traumatized, and some even died painful and untimely 
death during the recessionary period in Nigeria. Economic recession reveals that variables 
such as; teachers’ psychological wellbeing, physiology (stress), level of motivation (morale), 
health are directly influence by recessionary actions; which in turn may influence teachers’ 
level of commitment or performance. Of all the effects that economic crisis has on workers, 
unemployment is one directly related to the deterioration of mental health. In fact, as Bouras 
and Lykouras (2011) observed, “most researchers seem to agree that loss of employment 
increases the risk of mental disorders and their adverse effects on psychological health of 
workers. 

Like every aspect of the individual’s psychological state, morale (level of 
motivation) of government workers was gravely affected by the recent economic recession 
experienced by Nigerian Nation. The secondary teachers appear to be the worst hit due to 
their miserable experience during the period. Research conducted in 2012 by Hays, the 
recruitment specialists in Athens, shows that nearly two-thirds of workers consider the 
public sector a worse place to work following their recessionary experience. Over three 
quarters of public sector employees believed the sector was more stressful in January 2012 
than it was in the previous years.  

Hence, based on this background, the working condition of secondary school 
teachers is being given a research attention because they engage in child-centre oriented 
labour, especially at the period when they are just coming out of the trauma of non- 
payment of their salaries. As at the time of carrying out this study, many states of the 
federation are still owning their workers’ salaries, most especially, the secondary school 
teachers. Nigeria has witnessed series of economic recession right from onset of second 
republic until recently when she managed to wriggle herself out of another one. Therefore, 
it is imperative to provide empirical information on how economic recession and 
recessionary action influence teachers’ performance using years 2016 to 2017 recessionary 
period as a test case. 

Statement of the Problem 

Economic recession that occurred in Nigeria between the period of year 2016 to 2017 
happened to be one of the toughest economic situation that resulted in downsizing of staff 
strength and non-payment of workers’ salary most especially teachers for months. 
Consequently, teachers experience during the period reflected that they were psychological 
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and physiological traumatized as many were sick during the period and some even could not 
afford transportation fare to their respective schools. Many even died. State government at 
the same time during the period developed stringent condition of service that teachers, who 
though could not afford transporting themselves to school must be in the school and 
discharge their duty properly if they want to retain their job.  

Furthermore, researches in literature that examined employee performance during 
economic recession dwelled much on industrial workers, without given consideration to 
teachers who engage in human oriented labour assignment, most especially at the secondary 
school level. In the same vein, there is dearth of empirical study that model teacher working 
conditions and recessionary action to know their influence on teachers’ performance during 
economic recession in Nigeria. This is the main reason why the study, modeled teachers’ 
working condition and performance during economic recession that occurred between years 
2016 and 2017 is being looked into in this study, by considering the in-depth study of 
teachers in Ibadan metropolitan secondary schools of Oyo State. 

Research Questions 

The following research questions were raised to guide the study: 
1. What is the most meaningful causal model for providing explanation for teachers’ working 

conditions and performance during years2016/2017 economic recession? 
2. What are the estimates of direct, indirect, and total causal effects of teachers’ working 

conditions variables on secondary school teachers’ performance? 
3. What are the fit indices of the hypothesized model that explain secondary school teachers’ 

working condition and their job performance? 
Methodology 
This study will adopt the descriptive research design. The variables in the study includes 
Exogenous Variables 
Economic recessionary Actions 
Endogenous Variables 
Teachers’ Psychological Wellbeing 
Teachers’ Physiological wellbeing (Stress) 
Teachers’ Motivation (Morale) 
Teachers’ Health  
Criterion Variable 
Employee Performance 

The populations of the study consisted of all 5,197 secondary school teachers in Ibadan 

metropolis area of Oyo State. (Ibadan North, North-west, Ibadan Southwest, Ibadan Northeast and 

Ibadan Southeast) Local Government Areas. Simple random sampling technique was adopted to 

select participants for the study. Out of 5 local Government Areas in Ibadan metropolis of Oyo State, 

60% of the Local Government was randomly selected. The simple random sampling technique was 

also deployed to select 25% of the secondary schools from each of the selected Local Government 

Areas, out of which 25% of the teachers were selected from each secondary school to make the total 

participants of 483 teachers.  
The research instrument used consisted of the sections such as; teacher working conditions which is 

made up of four other sub-sections that measured teacher’s psychological wellbeing, Physical 



 

IJED Journals 

 

Vol. 22(1)  2018 

wellbeing, moral/motivation and extent/level of stress as a result of economic recession; the second 

section includes indicators of economic recession as it applicable to secondary school environment 

especially teachers’ working conditions. The instrument is made up of 10 items scale f

principals in the sampled schools; another section is teachers’ performance, the instrument elicits 

responses on the teachers’ performance during economic recession, it is more of how the economic 

recession influenced teachers’ academic and

0.85 and 0.78 respectively. Data collected was analyzed using SPSS AMOS 23. This helped to 

estimate path parameters as well as the total effects (direct and indirect) of the independent variables.
 

Results  
Research Question 1 

What is the most meaningful causal model for providing explanation for teacher’s working 
conditions and performance during economic recession?
 

Figure 1: Hypothesized Causal Model for Explaining Teacher Working Condition 
Economic Recession 

X1= Recessionary Action 

X2 = Teachers’ Psychological Wellbeing
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X3 =Teachers’ Morale (level of Motivation) 
X4 = Level of Teachers’ Stress  
X5 =Teachers’ Health Status  
X6 =Teachers’ Performance 

Figure 1 shows the hypothesized model for teachers’ working conditions during economic 
recession. The result reveals the Beta coefficients, and standard errors of estimating variables 
in the study. The zero order correlation and beta weight for each path were used to validate 
the model as shown in Table 1. 

Table 1: Beta Coefficient and Zero Order Correlation for Pathway for Explaining 
Teacher Working Condition during Economic Recession 

Path ß r Sig 

X2 <--- X1 .130* .160* sig 

X3 <--- X1 -.090* -.148** .sig 

X3 <--- X2 -.005 0.030 NS 

X4 <--- X1 -.004 0.034 NS 

X4 <--- X2 .193* .252** Sig 

X4 <--- X3 .000 -0.007 NS 

X5 <--- X1 -.109* -.178** .sig 

X5 <--- X2 -.083 -0.026 NS 

X5 <--- X3 .850* .509** sig 

X5 <--- X4 .473* .256** sig 

X6 <--- X1 -.189* -.123** sig 

X6 <--- X2 .414* .113* sig 

X6 <--- X3 .793* .300** sig 

X6 <--- X4 -.300 -0.022 NS 

X6 <--- X5 .241* .227** sig 

Sig. = Significant path while SN=Non-significant path 

Table 1 shows the correlation coefficient and beta weight for the paths of the model for 
explaining teachers’ working conditions during economic recession. The result reveals the 
paths that are significant and those that are not, it could be observed that out of 15 paths, it 
was only 5 that are not significant (P32, P41, P43, P52& P64). The non-significant paths were 
trimmed to arrive at meaningful model for explaining teachers’ working conditions during 
economic recession as shown in Figure 2 
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Figure 2: Validated Causal Model for Explaining Teacher Working Condition during 
Economic Recession 

Figure 2 shows validated causal model for explaining teachers’ working conditions during 
economic recession, the parsimonious model consists of significant paths after non
significant paths have been trimmed off. It could be observed that the model reveals that P
have been trimmed off which implies that recessionary action has no direct influence on 
teachers’ level of stress in the study area. Again, P
indication that psychological wellbeing of the teachers has no direct influence on 
morale/emotional balance of the teachers. In the same vein, trimming of P
emotional balance of teachers has no direct influence on level of teachers’ stress. 
Furthermore, the result also reveals that path P
during economic recession does not have direct influence of teachers’ job performance.

Research Question 2: What are the estimates of direct, indirect, and total causal effects of 
teachers’ working conditions variables on secondary school teachers’ performance?
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Table 2: Direct and Indirect Effect of Teachers’ Working Conditions variables on 
Teachers’ performance 

Path Indirect Direct Total 

X2 <--- X1 0.00 0.13 0.13 

X3 <--- X1 -0.001 -0.09 -0.09 

X3 <--- X2 0.00 -0.005 -0.005 

X4 <--- X1 0.025 -0.004 0.021 

X4 <--- X2 0.00 0.193 0.193 

X4 <--- X3 0.00 0.00 0.00 

X5 <--- X1 -0.078 -0.109 -0.187 

X5 <--- X2 0.087 -0.083 0.004 

X5 <--- X3 0.00 0.85 0.85 

X5 <--- X4 0.00 0.473 0.473 

X6 <--- X1 -0.069 -0.189 -0.258 

X6 <--- X2 -0.061 0.414 0.353 

X6 <--- X3 0.205 0.793 0.998 

X6 <--- X4 0.114 -0.300 -0.186 

X6 <--- X5 0.00 0.241 0.241 

 Total  0.223 2.314 2.537 

 
(X1<---X2)* denote influence of X1 on X2 
 
Table 2 shows the estimates of direct, indirect and total effects of teachers’ working 
conditions during economic recession on teachers’ job performance. The result reveals the 
proportion of direct effect of recessionary actions on teachers’ job performance is more than 
that of indirect effect. This implies that recessionary action directly influence teachers’ job 
performance. 
 

Direct Effects 
The direct effects as given in the table are the coefficient or the beta weights in the multiple 
regression analysis for the re-specified data (trimmed model). The beta weights give 
change (increase or decrease) in the criterion variable in standard deviation units  when 
there is one full standard deviation (above the mean) change in the predictor. The table 
shows that there was positive direct effect of recessionary actions (0.13)   on teachers’ 
psychological wellbeing. The direct effect of recessionary action on teachers’ level of 
motivation is negative (-0.09), this implies that teachers’ motivation decrease by -0.13 for 
every one standard deviation change in students’ recessionary action. The table also shows 
negative direct effects between recessionary action and teachers’ level of stress. This is an 
indication that recessionary actions produce negative effect on wellbeing of teachers. In the 
same vein, recessionary actions also have negative influence on teachers’ health and 
teachers’ performance. Thus, recessionary action has negative direct influence on teachers’ 
wellbeing except psychological aspect. 
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Indirect Effect 
The indirect effects are traced out from the trimmed path model in figure 4.4.The tracing 
for the indirect effect of teachers’ working condition on teachers’ performance are shown 
in Table 3.  
Table 3a: Tracing Indirect Path of Teachers’ Wellbeing and Performance during Economic 

Recession 
Determinants Path tracing for the indirect effects on Teachers’ performance 

Recessionary Action P21P62; P31P63; P31P53 P65;P51P65; P21P42 P54 P65 

Teachers’ Psychological Wellbeing P42P54P65;  

Teachers’ Morale   P53, P65; 

Level of Teachers’ Stress P54P65; 

Teachers’ Health Status No indirect effect 

*P21= path from X1 to X2 (Influence of recessionary actions on teachers’ psychological 
wellbeing) 
 
Since Teachers’ performance is the criterion variable in the model, its path only was traced, 
more so, the values of the indirect effects on the other variables are spelled out in the Table 
3. The indirect effect of recessionary actions on teachers’ performance is given by the paths 
P21P62; P31P63; P31P53 P65; P51P65; P21P42 P54 P65. This shows that teachers’ performance is 
indirectly influenced by recessionary action through psychological wellbeing of the 
teachers, it could also be influenced by recessionary actions through teachers’ level of 
motivation. In the same vein, it could be influence by recessionary action through teachers’ 
motivation and teachers’ physiological stress. Finally, teachers’ performance could be 
indirectly influenced by recessionary actions through teachers’ psychological wellbeing to 
teachers’ physiological stress and then teachers’ health. 
 It could be observed that recessionary actions have five different indirect ways of 
influencing teachers’ performance during economic recession compared to other variables 
in the model which have only one indirect way. Hence, recessionary actions could 
influence teachers’ performance directly or could influence teachers’ performance through 
its influence on teachers’ wellbeing. 

 
Table 3b: Proportion of Direct and indirect Effect of Teachers’ Working Condition on 

Teachers’ Job Performance 
Effect Frequency Percentage 

Direct 2.314 91 

Indirect 0.223 9 

Total 2.537 100 
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Figure 3: Percentage Contribution of Recessionary Actions to Teachers’ Job Performance
 
Table 3a and 3b and figure3 present the proportion and percentage direct/indirect effects of 
economic recession/recessionary action to teachers’ job performance. The result reveals that 
recessionary actions directly affect 91.0% of the total variance observed in teachers’ job 
performance during economic recession while 9.0% of the total changes in
performance are indirectly accounted for by recessionary action. Thus, it could be inferred 
that effectiveness of the teachers is the total sum of the economic situation they found 
themselves. 
 
Research Question 3: What are the fit indices of th
secondary school teachers’ working condition and their job performance?
 
Table 4: Fitness of the Model that Explain Teachers’ Working Condition during Economic 

Recession 
Model χ2 Df 

Hypothesized 
Model 

0.000 0 

Validated 
model 

6.425 5 

 

The chi square value and fit indices of the hypothesized model (figure1) and the validated 
model (figure 2) were compared with the standard for accepting each fit 
being fit. Based on the criteria for the goodness of fit that says; Goodness of fit index (GFI): 
for a good model fit, it should exceed 0.9. Normed fit index (NFI): should range between 0 
and 1, with a cutoff of .95 or greater indicat
(CFI): ranges from 0 to 1 with a larger value indicating better fit; a CFI value of .90 or larger 
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is generally considered to indicate accepted model fit. The Root mean square error of 
approximation (RMSEA) ranges from 0 to 1, while smaller values indicating better model fit 
with a value of .06 or less is indicative of acceptable model fit. The non-significant χ2 of the 
validated model gives considerable evidence that validated model (figure 2) had gained an 
incremental fit over the hypothesized model couple with improved fit indices such as GFI, 
CFI and RMSEA. Thus, the validated model is the best model for the explanation of 
teachers’ working conditions and performance during economic recession. 
 

Discussion of Findings 

The results presented shows the direct and indirect influence of recessionary actions 
and teachers’ working conditions on teachers’ performance, it could be observed that it is 
only physiological stress that has no direct effect on the teachers’ performance during 
economic recession whereas all other variables have direct influence. Thus, it could be 
inferred that economic crisis impacts both job demands and job resources, and thus it can 
affect negatively the working environment to the extent that it can over time turn into 
chronic emotional exhaustion and lead to the syndrome of burnout (Demerouti, Koi & 
Ramsey, 2001). Again, all the variables have indirect way of influencing teachers’ 
performance except teacher health status. More so, the result further reveals that percentage 
of direct influence of teacher’s working conditions on teachers’ performance is higher than 
how it indirectly influences teachers’ performance, this is in alliance with the report of 
Bouras and Lykouras (2011) who observed that, “most researchers seem to agree that loss 
of recessionary actions increases the risk of mental disorders and their adverse effects on 
psychological health of workers most especially teachers. 

Conclusions 
Based on the result of the findings, it could be concluded that all the variables in the 

model directly influence teachers’ performance except teachers’ psychological stress and all 
the variables have indirectly influence on performance of the teachers. The percentage of 
direct effect of teachers’ working conditions on teachers’ performance is higher than 
percentage of indirect effect. More so, economic recession affect issue related to teachers’ 
workload probably due to the downsizing of the staff which indirectly influence teachers’ 
working condition and performance. Recessionary actions and teachers’ working conditions 
are two key determinants of teachers’ performance during economic recession 

Recommendations 

Base on the results of the findings, the following recommendations were made; 
1. State government and other stakeholders in education should make provision to complement 

teachers’ workload during economic recession. Since recessionary period may come up at 
any time in a developing economy like ours and this may take the form of ICT device that 
could reduce teachers’ manual engagement. 

2. Since most economic recessionary action directly influence teacher working condition and 
performance, teachers’ welfare should be given a topmost priority by government and other 
stakeholders in education during the period of economic recession. 

3. Teachers  and the stakeholders in school community should be mindful of their general 
wellbeing as it could influence  their health status as well as students’ performance 
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4. Stakeholders in education should consider or device viable means of motivating teachers so as 
to give them the necessary push to perform their duties well, especially during the 
recessionary period.  
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