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Abstract   
The study investigates stress and teachers’ productivity in secondary schools in Akwa Ibom 
State, Nigeria. The study used expo-facto research design. Two research questions and two 
hypotheses guided the study and were tested at 0.05 level of significant. The population of this 
study comprised all the 7,112 teachers in the list of 245 public secondary schools in Akwa 
Ibom State. The sample was selected using multi-stage sampling technique.  First, random 
sample was used to select 30 schools from the list of 245 secondary schools in Akwa Ibom 
State. Then at second stage, stratified proportionate sample was use to select a sample of 700 
teachers for the study. The instrument was validated by three lecturers in the Department of 
Educational Management, Micheal Okpara University, Umudike, Abia State and two experts in 
measurement and evaluation. The reliability of the instrument Stress and Teachers’ 
Productivity Questionnaire(STPQ) was computed using Cronbach Alpha reliability coefficient. 
Reliability coefficient of 0.86 was obtained. A self-designed instrument tagged ‘Stress and 
Teachers’ Productivity Questionnaire’(STPQ) was used for the study. STPQ had four sections; 
section A sought the background information of the respondents; section B contained 7 items 
designed to elicit information on the sources of stress; section C had 7 items also to collect 
information on the  coping  strategies  of  the  teachers  and section  D  had  10  items  
specifically  designed  to  elicit  information  on the teachers’ productivity. Data was analyzed 
using Pearson Product Moment Correlation (t-test).  
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Introduction   
Job  stress  is  derived  from  conditions  in  work  place,  these  may either  cause  

stress  initially  or  aggravate  the  stress  already  present  due  to  other  sources.  People 
appear  to  be  working  longer  hours  more  strenuously  to  meet  expectation  of  job  
performance. Competition among workers is sharp, there is always someone else ready to “step 
into some ones shoes’’ should one be found wanting (Adiotomre & Adams 2010). Stress may 
however be seen as having two dimensions. “First, there is experiential aspect, that leads to 
psychological state of body system distress or tension where an individual may have an 
unpleasant feeling. Then there is physiological aspect which can be perceived as in threatening 
situation the body responded with a “fight or flight’’ syndrome (Murphy, 2009).  

Job  stress  is  considered  to  be  one  of  the  leading  work  related  health problems  in  
the  works  of life, especially in developing countries where job stress had become the single 
greatest source of stress and strain among workers. Teacher’s stress is a much talked of 
phenomena, however there is little consensus between different professional groups, that stress 
is a real phenomenon with a range  of  causal  factors  including  individual  vulnerability  and  
systematic  influences  (Jackson, 2011).  Job  stress  as  complex  phenomena  is  a  very  
subjective  experience:  what  may  be  a challenge for one person would be a stressor for 
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another. It depends largely on one’s background experience, temperament and environmental 
condition.  Although the way each person experiences stress in a very subjective way, it is 
made obvious that there are a series of actors which are identified as potential causes of stress 
related to work such as demands, control, support, relationships, role, change, long distances 
from work, demographic factors, transportation, the number of children in class, educational 
curricula, frequent organizational changes and family commitments.  

 According to Cahill, Landsbergis & Schnall (2009), stress is the general term applied to 
the pressure people felt in life. As a result of  these  pressures,  employees  develop  various  
symptoms  of  stress  that  can  harm  their  job performance.  Hassan, (2009) considered Stress 
as an ‘arousal reaction (positive or negative) to some job personal related stimulus.’ The 
stimulus that causes stress is called a stressor. Stress is positive  if  it  enable  a person  to  
perform  or  excel  in  a  given  situation  or  event.  It  is  negative  if there  is  excessive  
amount  of  stress  that  causes  an  individual  to  reduce  performance.  In another view 
Cooley & Yovanoff (2010) explained stress in terms of these three related concepts: anxiety, 
conflicts and frustration. It is almost impossible to isolate these three concepts from stress. In 
many ways, teachers’ stress has not much difference from other forms of stress.    

There  are  some  particular  features  which  appear  to  make  teaching  more  stressful  
than other professions. Adiotomre, and Adams (2010) highlighted some common factors 
associated with job  stress  in  teaching  in  secondary  schools  such  as  long  working hours of 
teaching  and workshop practice, excessive office and managerial work load, pressures of  
students  inspection,  providing  cover  for  teacher  shortages  and  absents,  indiscipline, 
unnecessary bureaucracy, etc.   Teacher  stress  is  a  much  talked  of  phenomenon,  however  
there  is  little  consensus between different professional groups regarding its etiology, or how 
to tackle it. Based on a review of international research, it is concluded that teacher stress is a 
real phenomenon and that high levels are reliably associated with a range of causal factors, 
including those intrinsic to teaching, individual vulnerability and systemic influences. 
Therefore, this study tends to investigate whether a significance difference exist between stress 
and teachers’ productivity in secondary schools in Akwa Ibom state, Nigeria.                                                                                       

Statement of the Problem  
Stress has been proven to hinder effectiveness at work and can lead to low productivity 

especially in teachers, job dissatisfaction, poor motivation, absenteeism and turnover. Too 
much stress can contribute to health problems.  Stress can also reduce the ability to perform at 
the highest levels.  In the school system, many teachers carryout many responsibilities like 
being the school secretary, compound master/mistress, dormitory master/ mistress among 
others.  While some teachers teaches from JSS1 to SS1 which made the work load to be 
burdensome. The  negative  effects  of  stress  can impact negatively  on  performance  and  
quality  of  life.  The effects of stress include increase heart rate, speed breathing or held 
breath, tightens muscle to prepare to fight or to flee, directing blood to the brain and major 
muscles. Tension  headaches,  neck/back/shoulder  pain,  tight  jaw,  sleeping  problems,  
fatigue,  loss of  concentration,  learning  problems  can  increase,  irregular  or  rapid heart  
rate,  migraine headaches, poor circulation, high blood pressure, sexual dysfunction (in  either  
sex),  digestive  problems,  upset  stomach,  ulcers,  colitis,  hormone  imbalances, reduction  of  
immune  system  function,  over  reaction  by  immune  system  (allergies  or autoimmune  
diseases  worse),  increased  asthma  activity,  increased  aging  rate,  anxiety, depression,  
substance  abuse,  poor  habit  control,  over-eating,  low  energy,  prone  to accidents  or  
mistakes,  can  impair  communication,  poor  performance,  among  others effects are 
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characteristics of stress (Kagan and Watson, 2012). School demands can be stressful if they 
require extensive or unwanted adjustment, when accompanied by changes in other parts of 
employees’ lives, when they are unexpected and forced on employees as well as when the 
employees’ coping mechanisms are absent or ineffective (Wainwright and Calnan, 2009). 
School sources of occupational stress include factors such as complexity of the organizational 
technology, complex policies and procedures, poor working conditions, career transitions such 
as promotions and relocations, change in organizational structure and organizational culture 
(Kagan and Watson, 2012). Poor professional communication, extremes of management style, 
working with an inexperienced staff, lack of clarity and agreement about organizational values 
and goals, lack of consideration for the individual within the organization as well as an 
uncomfortable working environment have all been identified as organizational sources of 
stress. Whatever its source, excessive work stress has serious consequences for the employee, 
for their productivity and for the students as well as it influences the quality of education in 
general. Under stress teachers, would never be able to give their best at working with students 
(Wainwright and Calnan 2009). Thus, this study seeks an answer to one major question. Is 
there any significant relationship between stress and teachers’ productivity in public secondary 
schools in Akwa Ibom State, Nigeria? 

Research Questions 

1. What is the relationship between management-related stress and teacher’s productivity 
in public secondary schools in Akwa Ibom State? 

2. What is the relationship between work-related stress and teacher’s productivity in 
public secondary schools in Akwa Ibom State? 

Null  Hypotheses  

1. There is no significant relationship between management-related stress and teacher’s 
productivity in public secondary schools in Akwa Ibom State. 

2. There is no significant relationship between work-related stress and teacher’s 
productivity in public secondary schools in Akwa Ibom State. 

Methodology 
The descriptive research design was used for the study. The population of this study comprised 
of all the 7,112 teachers in the list of 245 public secondary schools in Akwa Ibom State. The 
sample was selected using multi-stage sampling technique.  First, random sample was use to 
select 30 schools from the list of 245 secondary school in Akwa Ibom State. Then at second 
stage, stratified proportioned sample was use to select a sample of 711 teachers for the study. 
The instrument was validated by three lecturers in the Department of Educational 
Management, Micheal Okpara University, Umudike, Abia State and two experts in 
measurement and evaluation. A self-designed instrument tagged ‘Stress and Teachers’ 
Productivity Questionnaire’(STPQ) was used for the study. STPQ had four sections; section A 
sought the background information of the respondents; section B contained 7 items designed to 
elicit information on the sources of stress; section C had 7 items also to collect information on 
the  coping  strategies  of  the  teachers  and section  D  had  10  items  specifically  designed  
to  elicit  information  on the teachers’ productivity.  The reliability of the instrument Stress 
and Teachers’ Productivity Questionnaire(STPQ) was computed using Cronbach Alpha 
reliability coefficient. Reliability coefficient of 0.86 was obtained. Two research questions and 
two hypotheses guided the study and were tested at 0.05 level of significant. Data was analyzed 
using Pearson Product Moment Correlation (t-test).   
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Results 

Research Question 1: What is the relationship between management-related stress and 
teacher’s productivity in public secondary schools in Akwa Ibom State? 

Table 1:  Nature of the relationship between relationship between management-related stress 
and teacher’s productivity in public secondary schools in Akwa Ibom State 

Variables 

Y

X




 

2

2

Y

X




 

XY  r-value Remarks  

Management-related stress 
(x) 

12353 225371   Moderate  
negative 
relationship    220766 -.404 

Teacher’s productivity (Y) 12601 246703    
N= 693 
Result summarized in Table 1 shows moderate negative relationship between management-
related stress and teacher’s productivity in public secondary schools in Akwa Ibom State which 
is -404. This implies that management-related stress has an inverse relationship with teacher’s 
productivity in public secondary schools. This means that the higher the management-related 
stress, the lower the teacher’s productivity in public secondary schools in Akwa Ibom State. 
This suggests that management-related stress reduces teacher’s productivity in public 
secondary schools in the study area. 
Research Question 2 : What is the relationship between work-related stress and teacher’s 
productivity in public secondary schools in Akwa Ibom State? 

Table 2:  Nature of the relationship between work-related stress and teacher’s productivity in 
public secondary schools in Akwa Ibom State 

Variables 

Y

X




 

2

2

Y

X




 

XY  r-value Remarks  

Work-related stress (x) 11733 203555   Very high 
negative 
relationship 

   207502 -.629 

Teacher’s productivity (Y) 12601 246703    

N= 693 
 

Result presented in Table 2 reveals correlation coefficient of -.629 between work-related stress 
and teacher’s productivity in public secondary schools in Akwa Ibom State. This means that 
there is a very high negative relationship between the two variables meaning that the higher the 
level of work-related stress, the lower the teacher’s productivity in public secondary schools in 
Akwa Ibom State. This suggests that when there is an increase in work-related stress of the 
teachers, it reduces their level of productivity.  
 
Test of Hypotheses  
Null Hypothesis 1: There is no significant relationship between management-related stress and 

teacher’s productivity in public secondary schools in Akwa Ibom State. 

Table 3:  Relationship between management-related stress and teacher’s productivity in public 
secondary schools in Akwa Ibom State 
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Variables 

Y

X




 

2

2

Y

X




 

XY  Calculated 
-r 

Critical- r  Decision 
at p<.05 

Management-related 
stress (x) 

12353 225371    
.087 

 
* 

   220766 -.404  
Teacher’s productivity 
(Y) 

12601 246703     

N= 693, df = 691, *significant at p<0.05. 
 

Result in Table 3 reveals that the calculated –r -.404 is greater than the calculated- r (.087) at 
0.05 level of significance with 691 degrees of freedom. Therefore, the null hypothesis is 
rejected. Hence, there is a significant negative relationship between management-related stress 
and teacher’s productivity in public secondary schools in Akwa Ibom State. In other word, 
significant increase in management-related stress will significantly reduce teachers’ 
productivity.   

Null Hypothesis 2: There is no significant relationship between work-related stress and 
teacher’s productivity in public secondary schools in Akwa Ibom State. 

Table 4: Relationship between work-related stress and teacher’s productivity in public 
secondary schools in Akwa Ibom State 

Variables 

Y

X




 

2

2

Y

X




 

XY  Calculated 
-r 

Critical- r  Decision 
at p<.05 

Work-related stress (x) 11733 203555    
 
.087 

 
* 

   207502 -.629  
Teacher’s productivity 
(Y) 

12601 246703     

N= 693, df = 691, *significant at p<0.05. 
 

Result in Table 4 shows that the calculated –r (.629) is greater than the calculated- r (.087) at 
0.05 level of significance with 691 degrees of freedom. Therefore, the null hypothesis is 
rejected. Hence, there is a significant negative relationship between Work-related stress and 
teacher’s productivity in public secondary schools in Akwa Ibom State. This implies that when 
there is a significant increase in work-related stress experience by the teachers, it will 
significantly reduce their level of productivity. This result also signifies that significant 
increase in work-related stress related stress will likely result to a significantly decrease in 
teachers’ productivity.  

Discussion of Findings 
The result in Table 3 reveals that a significant negative relationship between 

management-related stress and teacher’s productivity in public secondary schools in Akwa 
Ibom State. This is in line opinion of Jackson (2011) who found as that there was a significant 
negative relationship between management-related stress and teacher’s productivity in public 
secondary schools. This means that when there is a significant increase in management-related 
stress experience by the teachers, it will likely significantly reduce their level of productivity. 
In other word, significant increase in management-related stress will significantly reduce 
teachers’ productivity. The result also showed a significant negative relationship between 
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work-related stress and teacher’s productivity in public secondary schools in Akwa Ibom State. 
This support the opinion of Hassan (2009) who found that there was a significant negative 
relationship between work-related stress and teacher’s productivity in public secondary 
schools. This implies that when there is a significant increase in work-related stress experience 
by the teachers, it will significantly reduce their level of productivity. This result also signifies 
that significant increase in work-related stress will likely result to a significantly decrease in 
teachers’ productivity in secondary schools in Akwa Ibom State.  
 

Conclusion 
Job  stress  is  considered  to  be  one  of  the  leading  work  related  health problems  in 
schools especially in developing countries where job stress had become the single greatest 
source of stress and strain among workers. It depends largely on one’s background experience, 
temperament and environmental condition.  Although the way each person experiences stress 
in a very subjective way, it is made obvious that there are series of actors which are identified 
as potential causes of stress related to work such as demands, control, support, relationships, 
role, change, long distances from work, demographic factors, transportation, the number of 
children in class, educational curricula, frequent organizational changes and family 
commitments. Based on the findings it was concluded that there was a significant negative 
relationship between work-related stress/management-related stress and teacher’s productivity 
in public secondary schools in Akwa Ibom State.  
 

Recommendations 

1. The state government should improve the working conditions of the teachers by 
providing them with better pay, some social facilities such as Satellite TV, computer 
with internet connections to enable them cope with stress in the workplace.  

2. The state government  and  stakeholders should also provide enough physical facilities 
to aid teachers’ job productivity in secondary schools.  

3. Teachers should make good use of their time as well as maintain cordial relationship 
with their super-ordinates and their colleagues.  
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