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Abstract 
The study investigated Leaders’ cognitive capacity, Emotional stability and students’ 
personnel series in Universities in Akwa Ibom State. Two research questions and two 
hypotheses were formulated to guide the study. Descriptive survey employing predictive 
design was employed to explore relationship of cognitive capacity, emotional stability and 
effective management of students’ personnel services in universities in Akwa Ibom State. The 
population of the study comprised all the 8,344 boarding students from universities in Akwa 
Ibom state. Accidental sampling technique was used for selecting 1252 boarding students for 
the study. The researchers’ made instrument titled Leaders’ Cognitive Capacity and 
Emotional Stability (LCCESQ) and Effective Management of Students’ personnel service 
questionnaire (EMSPSQ) was used for the study. These instruments were validated by three 
experts. Reliability test was conducted using Pilot test and Cronbach’s Alpha Statistical 
formula with indices of 0.085 and 0.89 for (LCESQ) and 0.88 for (EMSPSQ). The data 
generated were analysed using simple linear regression analysis. The findings of the study 
showed that leaders’ cognitive capacity and emotional stability significantly predict effective 
management of students’ personnel services. It is therefore recommended among others that 
all leaders of students’ personnel services should develop their  cognitive capacity; and 
emotional stability for effective management of student personnel services.  
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Introduction  

 Leaders’ roles in the effective management of students’ personnel services are very 
necessary for the provision, proper allocation and effective management of students’ 
personnel services in the accomplishment of the task of holistic development of students into 
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responsible citizens for the actualisation of educational goals. The true task of leadership 
involves the ability to make or effect change. Chemers (1997) in Kesting, Ulhoi, song, et al 
(2015) viewed leadership as a process of social influence in which one person is able to enlist 
the aid and support of others in the accomplishment of a common task. Zimmer (2013) 
recommends servant leadership for the innovative leadership and effective management of 
students personnel services. 

According to Weaver (2016) a leader should be aware of his personnel capacity in 
order to successfully develop and lead others. Dermers (2016) pointed out ten rules to 
effective management as follows:  

1. Consistency  
2. Focusing on clarity, accuracy and thoroughness in communication, setting the 

goals of working as a team  
3. Publicly rewarding and recognizing hard work  
4. Being a role model  
5. Good approach  
6. Remain as transparent as possible  
7. Encouraging all opinions and ideas  
8. Helping people enjoy work  
9. Listening and asking questions. 

The National University Commission (NUC 199) identified the following as  
students’ personnel services; cafeteria hostels, financial and counseling services Library 
services, health care services, hostel or accommodation services, financial aid, orientation 
services, school records, recreational services, guidance and counseling service. For the 
objectives of university education to be achieved, there is need for these services to be 
adequately provided, allocated and managed in order to improve on teaching and learning 
exercise. In the same vein, the national Policy on Education (2013) emphasised that efficient 
and effective management of students personnel services in universities is necessary for the 
achievement of desired educational goals, inculcating the right type of values, attitude skills 
and development of mental and physical abilities as equipment, producing good and quality 
citizens for Nigeria.  

Gibson in Etuk, Eyo and Etor (2015) stated that management is the process of 
allocating an organization’s input human and economic) by planning, organizing, directing 
and controlling for the purpose of producing outputs. The author emphasised that 
management is a set of activities which can be classified as concerned with planning, 
organizing or controlling. The author maintained that school management is the process of 
directing the affairs of the school system in the hope of achieving the set educational goals 
the school and that of the society.  

Leaders’ cognitive capacities encompass processes such as knowledge, attention, 
memory and working memory, judgment, evaluation, reasoning computation, problem 
solving and decision making comprehension and production of language (Robbins 2015). 
Cognitive capacity depicts the total amount of information the brain is capable of regaining at 
any particular moment. Leaders  concept of cognitive capacity helps to ensure that 
subordinates are not pushed beyond their limits. This is done by considering the subordinate 
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in every decision making to ensure that their requests are met.  According to Michelon 
(2006) cognitive abilities are brain based skills that are needed to carry out task from the 
simplest to the most complex.  

The author stressed that cognitive capacities have more to do with the mechanisms of 
learning, remembrance, problem-solving, paying attention, rather than with any actual 
knowledge. Leaders of students personnel services need high level of cognitive capacities to 
be able to cope with the effective management of the personnel services such as library, 
health, accommodation, transportation, sports, financial and orientation services. Managers 
of Students’ personnel services need to plan and implement programme that will foster 
cognitive capacity. Silver (2015) stated that the amount of cognitive capacity that is being 
used towards a particular task at any given time is called cognitive load. Leaders’ emotional 
stability refers to a leader’s ability to remain calm even when they are faced with pressure or 
stress. The author stated that emotional stability is productive and reflects on ones proneness 
to negative emotions and anxiety. Emotional stable leaders do not do the following:  

a. Take people’s behaviour personally get caught up in petty arguments and drama  
b. Just react but respond mindfully et stuck thinking the world is ending; do not 

easily lose hope  
c. Tie their recent emotions to past negativity  
d. Try to escape change  
e. Pretend to be perfect, spew hate at themselves 

According to Zapata (2015) emotional maturity is often a significant predictor of the 
level of success that individuals will achieve in their lifetime, people with high emotional 
maturity are likely to know what they want and have capacity to make it happen. The author 
stressed that emotional stability helps a leader to have self-control, self-reliance and think 
before they act and thereby influence the behaviour of the subordinates to accomplish 
organizational goals. In managing students’ personnel services, leaders should take 
cognizance of the fact that students have different backgrounds and attitudes therefore 
different behaviours are found in the midst of these students. If leaders are not emotionally 
stable, Effective management of the personnel services may not be achieved. Emotionally 
stable leaders are usually calm, even-tempered, reliable, peaceful, confident, trustworthy, 
friendly, considerate, generous and helpful especially in counseling services. If success is 
anything to go by, emotional stability of the leaders is sine quanon.  Olawale (2002) stated 
that counselling is emotionally demanding than teaching and suggested that emotional 
maturity is indispensable in effective counseling. Likewise health care services demand that 
the givers should be emotionally stable so as to give the necessary attention of patients and 
provide the right care and treatment for students.  

Students’ Personnel services are those services and functions that complement 
classroom instructions for the total development of the students. Akuchie (2005). On the 
other hand, Ejionueme (2010) opined that students’ personnel services are tools used for 
guiding and directing students to improve their personnel substance in the pursuit of their 
careers. These services include orientation, guidance and counseling, sports, health, 
transportation, accommodation, record keeping, etc. when these services are not effectively 
managed due to lack of cognitive capacity and emotional stability, educational goals will be 
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jeopardized. Lack of cognitive capacity has been observed to affect services. Record keeping, 
storage and retrieval of vital information which has led to some students’ inability to meet up 
with the National Youth Service Crops. This situation is frustrating and leads to anti-social 
vices. In health services application of cognitive capacity in the provision and effective 
management of drugs and medical facilities result to students being medially fit and enables 
them to cope with academic challenges on campus.  

Lack of emotional stability of leaders has been observed to cause riots on campus. In 
ability of students’ leaders to maintain steady disposition even under pressure has led to 
students riot. For example the last student riot (2013) in University of Uyo was due to 
increase in bus fare which could have been resolved amicably. Application of leaders 
emotional stability and cognitive capacity can help in resolving such issues. 

Provision, maintenance and effective management of hostel accommodations on 
campus requires high cognitive capacity and emotional stability. Some hostels in the 
universities of Akwa Ibom state were overcrowded. This result to unhealthy environment 
which affects effective learning negatively. In support of this Aduwa (2004) maintained that 
a student home environment, cognitive abilities, self esteem, self concept, study habit and 
motivation affect academic success.  

Statement of the Problem 
 It is observed that some leaders lack cognitive capacity and emotional stability in 
managing students personnel services. Therefore, managing students personnel services 
effectively is not realistic. The lack of cognitive capacity and emotional stability in managing 
students personnel services had led to students unrest like rampage, rioting, destruction of 
facilities inside and destroying of properties outside the school environment and an anti-
social vices like smoking, raping, stealing, forming of clicks, gangsterism, cultism in 
universities. These problems always make peaceful coe-existence among students unrealistic.  

Leaders Cognitive Capacity and Emotional Stability are necessary for effective 
management of student personnel services. When leaders lack cognitive capacity and 
emotional stability; the provision of comprehensive and caring services to help students will 
be affected and this may lead to students unrest and other anti social vices in the society.  

Purpose of the Study  
 The purpose of the study was to investigate the extent to which leaders cognitive and 
emotional stability predict effective management of students’ personnel services in 
Universities in Akwa Ibom State based universities. Specifically the study said to;  

i) Examine the extent to which leaders’ cognitive capacities predict effective 
management of students’ personnel services in universities in Akwa Ibom  Stae.  

ii) Determine the extent to which leaders’ emotional stability predict effective 
management of students’ personnel management in universities in Akwa Ibom 
State.  

Significance of the Study  

 The findings of this study would be of benefit the leaders’ of students’ Personnel 
Service of the Universities who will be enlightened on the importance of leaders cognitive 
Capacity and emotional stability in the management of student’s personnel services. Future 
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leaders would also learn of the need of these attributes for successful and effective 
management of student’s personnel services.  

Research Questions  
1) To what extend does leaders cognitive capacity predict effective management of 

students’ personnel service sin universities in Akwa Ibom State?  
2) To what extent leaders’ emotional stability predict effective management of students’ 

personnel services in Universities in Akwa Ibom State.  

Null Hypotheses  
1) Leaders’ Cognitive capacity does not significantly predict effective management of 

students’ personnel services in universities in Akwa Ibom State.  
2) Leaders’ emotional stability does not significantly predict effective management of 

students personnel services in universities in Akwa Ibom State.  

Methodology  
 The design of the study was descriptive survey employing the predictive design was 
applied to investigate the extent to which leaders cognitive capacity and emotional stability 
predict effective management of students’ personnel services. The design seeks to establish 
possible cause and effect of relationship between leaders’ cognitive capacity emotional 
stability and Effective management of students’ personnel services. The area of study was 
Akwa Ibom state. The population of the study was 8,344 boarding students in Akwa Ibom 
State Universities. A sample of 1,252 boarding students was selected by accidental sampling 
technique. The researcher’s made instrument titled leaders’ Cognitive Capacity; Emotional 
Stability and Effective Management of Students’ Personnel Service Questionnaire titled 
leaders Cognitive Capacity and Emotional Stability (LCCESQ) and Effective Management of 
Students’ Personnel Service Questionnaire (EMSPSQ). The instruments had 12 items and 25 
items respectively. Responses were made on a five point rating scale of Strongly Agree ‘SA’, 
Agree ‘A’, Moderately Agreed (MA) Disagree ‘D’, Strongly Disagree ‘SD’. The reliability 
test was conducted using a Pilot study and Cronbach’s Alpha statistical formula indices of 
0.085 and 0.084 for (LCCESQ) and 0.88 for (EMSPSQ). The Pilot study involved 30 
students.  The data generated were analysed using simple linear regression analysis. The 
sample of the study consisted 15% of the population of the universities located at Akwa Ibom 
State. University of Uyo, a federal university had a population of 32,400 students and 3,325 
boarders with sample of 498.75%. This university is a multi campus university with its main 
campus located at Nwaniba, town Campus located at Ikpa road, Annex Campus located at 
Ikpa Road, College of Health Science Campus at Abak Road, Uyo and Ime Umana Campus 
Abak. Akwa Ibom State University is a state university, had 49,980 students, 4,113 boarders 
and a sample of 616.95%. it has it main campus at Ikot Akpaden Mkpat Enin and second 
campus at Obio Akpa Oruk Anam. Obong University located at Obong Ntak is a private 
university had 10,000 students, 651 boarders and a sample of 97.65%. Ritaman University, 
located at Ikot Ekpene is a private university, had a number of 2,645 students, 255 boarders 
and sample of 38.25%.  Total number of students in the universities mention was 95,043, 
8,344 boarders and a sample of 1,252.  
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Data Analysis and Results  

Research Question I:To what extent does leaders’ cognitive capacity predict effective 
management of Students’ personnel services in Universities in Akwa Ibom State.  

Table 1: Simple Linear Regression for the extent to which Leaders’ Cognitive Capacity 
predicts Students’ Personnel Services. 

Variables R R 2 Adjusted R 
Square 

Std error of 
Estimate 

Leaders’ cognitive 
capacity 
 
 
Students’ personnel 
services  

 
 

.466 

 
 

.217 

 
 

.216 

 
 

15.95 
 
 
 

 

Entries in Table 1 reports the extent to which leaders’ cognitive capacity predict 
effective management of students’ personnel services. The R coefficient (.466) is the linear 
correlation (regression) between leaders cognitive capacity and effective management of 
students personnel services. The coefficient of determination (.217) shows that leader’s 
cognitive capacity contributes 21.7% variation in effective management of students’ 
personnel services in universities in Akwa Ibom. 

 

Table 2: Simple Linear Regression for the extent to which leaders’ emotional stability 

predicts effective management Students’ Personnel Services. 

Variables R R 2 Adjusted R 
Square 

Std error of 
Estimate 

Leaders’ 
emotional stability 
 
 
Students’ 
personnel services  

 
 

.379 

 
 

.143 

 
 

.143 

 
 

16.68 
 
 
 

 

  Entries in Table 2 report the extent to which leader’s emotional stability predict 
effective management of students’ personnel services. The R coefficient (.379) is the linear 
correlation (regression) between leaders’ emotional stability and effective  management of 
students’ personnel services in universities in Akwa Ibom state. The coefficient of 
determination (.143) shows that in leaders’ emotional stability is 14.3% variation in effective 
management of students’ personnel services in universities in Akwa Ibom State. 

 

 



 

IJED Journals 
International Journal of Education Development  

ISSN: 1119-74-98 University of Uyo 

 

Vol. 22(2)  2018 Page7 

Testing of Null Hypotheses Using Simple Linear regression 

Null Hypothesis 1: Leaders’ cognitive capacity does not significantly predict effective 
management of students’ personnel service in universities in Akwa Ibom State.  

Table 3: Simple Linear Regression Analysis of Relationships between leaders’ cognitive 
capacity and students’ personnel services 

Model  Source of 
Variation 

Sum of 
 squares 

df Mean square F-cal F crit 

 Regression  85300.774 1 85300.74   
     335.118 3.85 
 Residual  30824.59 1211 254.540   
 Total  393548.36 1212    
* = significant at p<.05 

The result in Table 3 shows that the calculated -F value of 335.118 is greater than the 
critical F - value of 3.85 at .05 level of significance with 1 and 1211 degree of freedom with 
this result, the null hypothesis 1 which states that leaders’ cognitive capacity  does not 
significantly predict effective management of student’s personnel services in universities in 
Akwa Ibom State is rejected and the alternate hypothesis accepted. The result means that 
leaders’ cognitive capacities significantly predicts effective management of students’ 
personnel services in universities in Akwa Ibom State. 

Null Hypothesis 2: Leaders’ emotional stability does not significantly predict effective 
management of students’ personnel services in universities in Akwa Ibom state.   

Table 4: Simple Linear Regression Analysis relationship between Leaders’ emotional 
stability and students’ personnel services   

Model   Source of 
Variation 

Sum of 
 squares 

df Mean square F-cal F crit 

 Regression  56458.708 1 56458.708 202.829 3.85 
 Residual  337089.65 1211 278.356   
 Total  393548.36 1212    
 * = significant at p<.05 

The result in Table 5 shows that the calculated -F value 202.829 is greater than the 
critical -F  value of 3.85 at  .05 level of significance with 1 and 1211 degree of freedom. 
With this result, the null hypothesis 2 which states that leaders’ emotional stability does not 
significantly predict effective management of students personnel services in universities in 
Akwa Ibom State is rejected and the alternate hypothesis accepted. The result means that 
leaders’ emotional stability significantly predicts effective management of students’ 
personnel services in universities in Akwa Ibom State. 

Discussion of Findings 

The result of the data analysis in Table 4 shows that leaders’ cognitive capacity significantly 
predicts effective management of students’ personnel services in Akwa Ibom State. 
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Leaders’ Cognitive Capacity and students’ personnel services           

The result of data analysis for testing null hypothesis 2 shows that leaders cognitive 
capacity significantly predict effective management of students’ personnel services in 
universities in Akwa Ibom State. This result could be attributed to the fact that leaders’ 
cognitive capacity enables leaders to think fast, retain and act on information promptly before 
it becomes too late. When students’ personnel leaders’ cognitive capacity are exhibited in 
counselling, professional skills help them in their holistic development. In the same vein, 
retention of information and acting on it as fast as possible can prevent certain behaviour in 
students such as rioting as observed by Asuquo (2013) in the  case of students of university 
of Uyo in 2013. Sustained attention  creates atmosphere for dialogue in settling matters  
which takes care of antisocial behaviour and motivates students to achieve their goals. This 
corroborates Ojo’s (1995) observation that various students’ demonstrations in Nigeria 
universities are caused by communication gap between the university management and the 
school. Similar to the finding that leaders’ cognitive capacity significantly predict effective 
management of students’ personnel services. Aduwa (2004) maintained, that a student home 
environment, the cognitive abilities, self esteem, self concept, study habit and motivation 
affect academic success. Leaders’ cognitive capacity enables the leaders to provide suitable 
laboratory and library services which will also build up the cognitive capacity of the students. 
Instead of learning in  abstract.  

Leaders’ cognitive capacities enables leaders of students’ personnel service to have a 
sustained attention, process information speedily and retain memories, in handling students 
affairs. Leaders who have good cognitive abilities give multiple attention to their students, 
act promptly to avoid students unrest. Leaders’ cognitive capacity enables leaders’ of 
students’ personnel to engage students in activities that will enable them carry out simple and 
complex tasks. Supporting this fact, Michelon (2006) opined that cognitive abilities are 
brain-based skills that are needed to carry out task from the simplest to  the most complex. 
Leaders cognitive capacities enable library service leaders to promote internet 
communication technology system and other library materials that will help to build the 
cognitive capacity of students’ library leaders with high cognitive capacities are friendly and 
this makes administration superb.  

Leaders’ Emotional Stability and Students’ Personnel Services      

The result of data analysis for testing null hypothesis four shows that leaders’ 
emotional stability significantly predict effective management of students’ personnel services 
in universities in Akwa Ibom State. This result could be attributed to the fact that emotion is 
contagious. In confirmation of this finding, Ugwu (2011) stressed that emotion is contagious 
because emotional reactions lead to elicit similar expression of emotions from others so a 
smile may beget a smile from others  just as yawning from one person elicits yawning from 
others.  

Emotional stability is indispensable in effective management of students’ personnel 
services. Emotional stable leaders are usually calm, even tempered reliable, peaceful, 
confident, trustworthy, friendly, considerable, generous and helpful. These qualities are 
needed in all the personnel services for instance, in counseling, it takes emotionally stable 
leaders to succeed in giving the best to the clients. In support of this finding, Olawale (2002) 
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stressed that counselling is emotionally demanding and indispensable for effective 
counselling. This finding confirms the fact that hostel leaders will perform better if they are 
emotionally stable. Transport leaders will give their best only if they are emotionally stable.  

Leaders’ emotional stability enables students’ personnel leaders’ to be focused even 
under pressure. In time of chaos, emotionally stable leaders think fast and negotiate with the 
students without fear come up with solutions that will calm down the situation. This results 
to the maintenance of peace and order on the campus. Effective management of students’ 
personnel services can easily be achieved and educational goal is achieved when students’ 
leaders demonstrate high level of emotional maturity. In conformity to this finding, Zapata 
(2015) stressed that emotional maturity is often a significant predictor of the level of success 
that individuals will achieve in their lifetime; people with high emotional maturity are likely 
to know what they want and have the capacity to make it happen. Effective guidance and 
counselling services are easily achieved with emotionally stable leaders. When leaders are 
emotionally stable, reliable records services are easily provided for every information needed 
about students’ cases of missed scripts. Scores and transcripts will be minimised.  

Conclusion 
Based on the results of data of analyses, the following conclusions were reached. Leaders’ 
cognitive capacity is highly needed for effective management of students personnel service. 
Leaders emotional stability is required for effective management of students’ personnel 
service.  
 
Recommendations  
Based on the findings of the study and the conclusion reached, the following 
recommendations were made 

1. Academic leadership entails cognitive capacity therefore, all leaders should develop 
their cognitive capacities to help manage student affairs. 

2. All leaders of student personnel services should adopt skills needed for leaders’ 
cognitive capacity to enable them act promptly on information.  

3. All leaders of student personnel services should be emotionally stable so as to cope 
with the day to day challenges in effective management of student personnel services.  
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