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Abstract 
Business Education Programme in Nigeria is confronted with numerous challenges and 
criticisms, particularly in the area of supervision, control and management of the programme 
on the job performance of graduates. This study looks at the effects of supervision control and 
management on the performance of Business Education Graduates in Southern Nigeria geo-
political zones. The descriptive survey research design was employed. The population for the 
study was two thousand and seventy-six respondents. Two research questions with one 
hypothesis were raised. The sample included 1,479 stakeholders, made up of administrators 
(n=18), lecturers (n=43), employers (n=546) and students (n=872). They were picked through 
multi-stage stratified random technique from one (1) senatorial districts and three (3) local 
government areas of the existing three Southern geo-political zones in Nigeria. Two 
Instruments, namely Business Education Programme Evaluation Questionnaire (BEPEQ) 
(r=0.91) and Employer’s Assessment on Job Performance of Business Education Graduates 
Questionnaire (EAJPBEGQ) (r=0.903) were developed by the researcher. Data analyses were 
carried out using descriptive and inferential statistics. Results showed among others that 
77.5% agreed that there has been adequate supervision, control and management of the 
programme in institutions; based on the findings of the study, it was concluded that 
supervision, control and management of Business Education Programme was adequate. 
However, the following recommendations were made for ensuring supervision, control and 
management of Business Education as well as job performance of graduates in Nigeria: 
Quality assurance model developed by various university should be strictly adhered to 
especially in the area of monitoring and supervising lecturers in the course of discharging 
their duties. Association of Business Educators in Nigeria should liaise with National 
University Commission to develop a supervisory and control model that would serve as a 
benchmark to all lecturers in universities in Nigeria. 
 
Keywords: Supervision, Control, Management, University, Business Education, Southern 
Nigeria   
 

Introduction 

The teaching profession over a decade has been faced with many challenges in Nigeria 
with negative impact on the quality of education and the status of the Nigerian teachers. The 
most single critical element in the education process is the teacher who plans, organizes, 
designs, directs, motivates and inspires others to learn using standard teaching techniques to 
impart knowledge. Teaching according to Adeola (2011) citing Oyedeji (1998) is the process 
of imparting in the students’ knowledge, skills and attitude in order to bring about a desirable 
change in learners. Knapper and Wright (2001) posit that teachers are the hub of the 
educational system. Teachers are the most important factor in students learning next to students 
themselves. As a result, the pre-eminence of teachers, the application of pedagogical 
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knowledge into classroom oriented plan of actions constitute most essential fabric upon which 
the success of the school, its administration and the entire education system rest upon. 
Education can change one’s culture of learning, mind-set and orientation to values. Desirable 
transformation can only occur in the learner when a teacher has a good mastery of the subject 
matter, have a map to follow in terms of well-prepared lesson plan / note, grab the students’ 
attention through effective class control mechanism or strategy, recognize student attention 
span, plan activity for the students by allowing students to participate actively in the teaching-
learning encounter. The teacher should maintain approved lesson period, utilize visual aids, 
voice, eye contact and body movement as a way of stimulating the students, summarize lesson 
and evaluate lesson using all sorts of continuous assessment technique. In spite the numerous 
responsibilities of teachers, there is still need for supervision, control and management by the 
higher authority otherwise there will be no result. Supervision control and management could 
be described as strategic procedures and model put in place by the government to monitor and 
enhance the efficiency and effectiveness of teachers so as to maximize and achieve her 
educational goals, vision as well as mission    

According to Gbenedio (2012), Nigeria cannot make much progress towards the broad 
attainment of vision 20:2020 unless the government strengthened her educational system 
through effective supervision, management and control. The success of our educational system 
especially at secondary school system also depends upon the performance of various roles by 
the stakeholders such as the government, the society, students and the teachers. The quality of 
teaching, devotion and effectiveness of Business studies teachers’ effectiveness could be 
measured on the ability of the teacher to utilize appropriate techniques to impart in the 
students’ knowledge, skills and competencies capable of bringing desired positive learning 
outcome. Diamond (2004) sees lecturers’ effectiveness as a lecturer’s ability to produce desired 
results measured in terms of how well the teacher is able to maximize learning in the students 
and it is borne out of yielding to control and supervision of higher authorities. Ferdinand 
(2007), Omoifo and Urevbu (2007) reported that effective lecturing implies the use of clearly 
formulated objectives by the teacher, illustrated instruction that will enable students to acquire 
desires knowledge content, apply the knowledge to classroom and other related problem, think 
and take independent decision and the use of effective evaluation technique as stated in the 
National Policy on Education by the teacher. 
Akomolefe (2010) reported that effective supervision control and management on the part of 
lecturers will bring about characteristics of effective lecturing to include: Attention on students 
achievement, quality teaching responsive to students learning processes, effective and efficient 
learning opportunities, pedagogical practices that create cohesive learning communities, 
effective links between school and cultural context of the school, multiple tasks to  support 
learning cycles, aligned curriculum goal effectively, pedagogy scaffolds feedback on students’ 
task engagement among others .This was corroborated by  Awotua-Efebo (2002) who 
concluded that  devotion to teaching profession ,brings about competence in the teaching 
subject, life- long learning, use of different teaching strategy, organize and present teaching 
plan in an orderly manner. 

Business Education is concerned with education that seeks to educate individuals for 
and about business. It is an aspect of educational programme offered at the higher institution of 
learning which prepares students for careers in business. Ishola (2015) sees Business Education 
as that aspect of vocational education programme which prepares individuals for gainful 
employment through acquisition of skills and knowledge that affect the business world. The 
objective of the programme is to produce highly qualified professional business teachers able 
to adjust to the changing needs of students and prospect of modern society, provide trained 
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manpower in business, provide the technical knowledge and vocational skills necessary for 
commercial and economic development, give training and impact the necessary skills to 
individuals who shall be self-reliant economically (FRN, 2013). Business Education 
programme is designed for NCE and senior school certificate holders who have at least 5 credit 
passes from one sitting in SSCE including Mathematics, English and Economics. The students 
on completion of the programme should be able to teach business education in the junior and 
senior secondary schools and can take up administrative jobs in the private and public 
organisations (FRN, 2013). It is expected that the students can set up their own business and 
become self-employed and be able to employ others. The programme is either a 3 year or 4 
year programme for NCE holders and SSCE holders respectively. It is made up of general 
education, theory and related courses, workshop practice, industrial training and small 
management and entrepreneurial training. However the performance of graduates on the job 
will depend to a large extent on the adequacy of monitoring and control of the programme by 
the university management, who represent the federal government. It is the responsibility of 
stakeholders to look at how well the Business Education programme was implemented and the 
level of professional competencies the students had acquired having gone through the 
curriculum as well as satisfaction of stakeholders with the products/services of the 
organisation.  

The product evaluation in this study actually addresses professional job performance of 
Business Education graduates who are being employed by States’ teaching service commission 
in terms of their job performance which includes: mastery of subject matter, lesson plan 
preparation, preparation and timely use of instructional materials, instructional strategies 
(teaching methods), and evaluation of work done. Knowledge includes: how knowledgeable 
they are in academic activities, Improved teaching skills and improved knowledge of subject 
matter; and attitude includes reliable and obedient, administrative skills, dedication and 
commitment to work, punctuality and acceptance of responsibilities. It is not a gain say that no 
nation or country can rise above the quality of its teachers and since the National Policy on 
Education (NPE) has laid emphases on teacher education programme, therefore, the 
performance of teachers to the community or nation at large will go a long way in determining 
the future of that nation in terms of economic, technological, socio and political developments. 
Akande (2000) corroborates this statement by saying that “the future of the nation rests in the 
hands of its teachers, for the qualities they possess today will inevitably be reflected in the 
citizens of tomorrow.” The implication of teacher as a product has a lot to do in the society. It 
can mar or enhance nation’s development. 

The role of supervision control and management in business education programme 
cannot be over emphasised, as the success or otherwise depend largely on the extent of 
supervision control and management. The concept of supervision means to examine a thing 
carefully or critically. It could also mean to examine officially on visit to make sure that rules 
and standards are being observed. On the other hand, according to Igwe (2001), describe 
supervision to mean to direct, oversee, guide or to make sure that expected standards are met. 
Supervision in a school therefore is the process of ensuring that principles, rules, regulations 
and methods prescribed for purposes of implementing and achieving the objectives of 
education are effectively carried out. Supervision therefore involves the use of expertise 
knowledge and experiences to oversee evaluate and coordinate the process of improving 
teaching and learning activities in schools.  

According to Netzer and Kerey (1971), in Ishola (2015) describe supervision as the 
systematization of the interaction of those responsible for operating within the structure of 
administration. School Inspection and Educational Supervision (SIES) is widely regarded as a 
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critical source of competitive advantage in the ever changing environment of the education 
sector (Wanzare, 2002; Klaber, Mellon & Melville, 2010). According to educational 
management scholars Onasanya, 2008 & West-Burnham, 1994), university upervision and 
control capability is the most important determinant of teachers’ productivities and teachers 
performance. Thus, the lecturer is expected in the course of his duty, to initiate several 
activities that will lead to a successful merging of these two contexts in order to achieve 
harmony and satisfaction and enhanced performance. The stakeholders responsible for the 
supervision, control and management of Business Education programme includes the Dean of 
Faculty who should inspect the departments or units regularly, the head of Departments has 
responsibility of monitoring and controlling the lecturers, ensure that there are adequate 
teaching facilities.  Also, the academic planning committee inspects faculties, departments and 
programmes of the University on regular basis.  

The National University Commission that represents federal government also conducts 
general inspections of Universities and accredits and approves University programmes at 
regular intervals.In this connection, studies have been carried out in other areas of Business 
Education programme. Esene (2001) evaluated curriculum of Business Education in secondary 
schools. He made a practical suggestion for improving teachers’ teaching qualities by sending 
them to training on regular basis. However, Nwosu (2003) in his own study of evaluation of 
Business Education curriculum reported that the curriculum is inappropriate, not adequate to 
give required competencies that would enable the recipients to function effectively in the 
society; No study has been carried out on the supervision, control, management of Business 
Education programme in Nigeria. 

Business Education programme in Nigeria is confronted with numerous challenges and 
criticisms. The graduates (secondary school teachers) have been criticized for poor 
performance on the job. Lecturers are also been criticized for not doing their job properly due 
to inadequate supervision, control and management on the part of higher authorities. 
Competence in handling the tasks and problems encountered on the job particularly among the 
university lecturers calls for questioning since the performance of secondary school teachers 
depends on the input of both university, lecturers, and government.  
 
Purpose of the Study  
The purposes of this study are: 

1. To examine the influence of supervision, control and management of Business 
Education lecturers on the job performance of graduates (secondary school teachers) in 
southern Nigeria. 

2. To determine the opinion of stakeholders (lecturers, students, and university 
management) on the supervision, control and management of Business Education 
programme.  

 
Research Questions 
1. What is the perception of stakeholders on the supervision, control and management of 

Business Education programme in southern Nigeria universities? 
2.  How do graduates of Business Education programme performing well in their places of 

work based on attitude knowledge and performance? 
 
 Null  Hypothesis 
There is no significant difference in stakeholders’ assessment of supervision, control, and 
management pattern of Business Education programme in Nigeria  
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Methodology 
Descriptive survey research design was used for this work. The population of the study 
consisted of all Business Education lecturers and students in universities in Southern Nigeria 
geo-political zones of Nigeria, Heads of Department and Deans of Faculties of Education 
where Business Education programmes are offered as well as employers (particularly 
government teaching service). The sample size used for this study was one thousand, four 
hundred and seventy-nine (1,479) made up of: eight hundred and seventy-two (872) students 
(still undergoing training), forty-five (43) lecturers, eighteen (18) administrators made up of 
nine (9) Heads of Departments and nine (9) Deans as well as five hundred and forty-six (546) 
employers. Multi-stage stratified sampling technique was used. The researcher grouped 
universities in south-west together using language and culture while South-East universities 
were also grouped together because they have the same language and culture. Whereas, the 
south-south ethnic group, though with mixed languages were also grouped together based on 
their geographical location. Two instruments, namely Business Education Programme 
EvaluationQuestionnaire (BEPEQ) (r=0.91) and Employer’s Assessment on Job Performance 
of Business Education Graduates Questionnaire (EAJPBEGQ) Guttman split-half was 0.903. 
The instruments were validated by four Business Education experts. Frequency count 
percentage, mean and standard deviation was used to analyze research question one (1) while 
research question two (2), skewness and kurtosis was used. Analysis of variance and post hoc 
was used to analyze the hypothesis 
 
Results  
Research Question 1: What is the perception of stakeholders on the supervision, control and 
management of Business Education programme in southern Nigeria universities? 
Table 1. Supervision, Control and Management Pattern of Business Education Programme as 
perceived by Stakeholders (lecturers, students and administrators) 
S/N STATEMENT SD D A SA �̅ � Rmk 
1 The National University 

Commission conducts 
general inspections of 
Universities.  

38 
(4.1% 

140 
(15.0%) 

295 
(31.6%) 

460 
(49.3%) 

3.26 .859 A 

2 There are routine 
inspections of lecturers 
teaching in classes by 
university management 
through quality assurance 
department. 

40 
(4.3% 

193 
(20.7%) 

409 
(43.8%) 

291 
(31.2%) 

3.02 .831 A 

3 The Dean of faculty 
inspects departments or 
units regularly. 

80 
(8.6% 

264 
(28.3%) 

280 
(30.0%) 

309 
(33.1%) 

2.88 .971 A 

4 The head of Departments 
has control over his/her 
lecturers.  

84 
(9.0% 

244 
(26.2%) 

318 
(34.1%) 

287 
(30.8%) 

2.87 .955 A 

5 The academic planning 
committee inspects 
faculties, departments and 
programmes of the 
University on regular basis.  

66 
(7.1% 

237 
(25.4%) 

339 
(36.3%) 

291 
(31.2%) 

2.92 .918 A 
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6 Students report lecturers 
that are not doing their jobs 
to quality assurance of the 
university. 

45 
(4.8% 

172 
(18.4%) 

426 
(45.7%) 

290 
(31.1%) 

3.03 .829 A 

7 Lecturers submit course 
content, questions and 
marking guide to their 
various department and 
quality assurance 

41 
(4.4% 

116 
(12.4%) 

346 
(37.1%) 

430 
(46.1%) 

3.25 .837 A 

8 Lecturers sign attendance 
sheet before and after 
teaching which the class 
governor countersign and 
submit to head of 
department on daily basis. 

96 
(10.3
%) 

213 
(22.8%) 

343 
(36.8%) 

281 
(30.1%) 

2.87 .961 A 

 
The result as presented in Table 1 shows that Seven hundred and fifty five (80.9%) participants 
(stakeholders) agreed that the National University Commission conducts general inspections of 
Universities (�̅= 3.26; � = .859). However, 700 (75.0%) of the participants agreed that there 
are routine inspections of lecturers teaching in classes by university management through 
quality assurance department. (�̅= 3.02; � = .831). While 589(63.1%) of the participants agreed 
that the Dean of faculty inspects departments or units regularly. (�̅= 2.88; � = .971); 605 
(64.9%) of the participants agreed that the head of Departments has control over his/her 
lecturers. (�̅= 2.87; � = .955). Again, 630 (67.5%) of the participants agreed that the academic 
planning committee inspects faculties, departments and programmes of the University on 
regular basis. (�̅= 2.92; � = .918) while 716(76.8%) agreed that students report lecturers that 
are not doing their jobs to quality assurance of the university. (�̅= 3.03; � = .829). Whereas, 
776 (83.2%) of the participants agreed that lecturers submit course content, questions and 
marking guide to their various department and quality assurance (�̅= 3.25; � = .837); 624 
(66.9%) agreed that Lecturers sign attendance sheet before and after teaching which the class 
governor countersign and submit to head of department on daily basis. (�̅= 2.87; � = .961). 
The large number of the stakeholders agreed that there is adequate supervision, management 
and control of Business Education programme. 
 
Research Question 2: How do graduates of Business Education programme performing well 
in their places of work based on attitude, knowledge and performance? 
 
The results in respect of research question two are described using Tables 2.0 to 2.2 to explain 
it in three (3) ways; namely: attitude, knowledge and performance on the job as rated by their 
employers. 
 
Table 2. 0 Descriptive Statistics showing results on attitude of Business Education graduates 

 Attitude 
N  546 
Range  8 
Minimum  17 
Maximum  25 
Mean  21.03 



Benchmark Journals 
INTERNATIONAL JOURNAL OF EDUCATIONAL BENCHMARK (IJEB), eISSN: 

2489-0170pISSN:2489-4162   University of Uyo 

 

Vol. 11(1)  2018 Page 7 
 

Std. Deviation  1.443 

Skewness 
Statistic -.026 
Std. Error .105 

Kurtosis 
Statistic -.352 
Std. Error .209 

 
The results in Table 2.0 indicated that graduates of Business Education have a minimum rating 
of 17 and a maximum of 25. This shows a range of 8. A mean score of 21.03 and a standard 
deviation of 1.443 were also recorded. A positive attitude to job is also indicated. This is 
shown in the negative skewness of the distribution of the scores of employers’ ratings of 
graduates’ attitude. The results are graphically presented in Figure1 below. This result shows 
that the graduates of Business Education on the job show a positive attitude towards their job. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1: Showing attitude of graduates towards job. 
 
Table 2.1: Descriptive Statistics showing results on knowledge of  
Business Education graduates relating to subject-matter 

 Knowledge 
N  546 
Range  6 
Minimum  4 
Maximum  10 
Mean  6.09 
Std. Deviation  1.071 

Skewness 
Statistic .289 
Std. Error .105 

Kurtosis 
Statistic .545 
Std. Error .209 
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The results in Table 2.1 indicated that graduates of Business Education have a minimum rating 
of 4 and a maximum of 10. This shows a range of 6. A mean score of 6.09 and a standard 
deviation of 1.071 were also recorded. A negative knowledge to job is also indicated. This is 
shown in the positive skewness of the distribution of the scores of employers’ ratings of 
graduates on knowledge. The results are graphically presented in Figure 2 below. The result 
here indicated that the graduates do not have complete and adequate knowledge of the subject 
matter. 
 
Figure 2: Showing knowledge of Business Education Graduate 
 
 
 
Table 
2.2: 

Descriptive Statistics showing results on  
performance of Business Education graduates 

 Performance 
N  546 
Range  17 
Minimum  9 
Maximum  26 
Mean  14.72 
Std. Deviation  2.641 

Skewness 
Statistic 1.396 
Std. Error .105 

Kurtosis 
Statistic 2.867 
Std. Error .209 
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The results in Table 2.2 indicated that graduates of Business Education have a minimum rating 
of 9 and a maximum of 26. This shows a range of 17. A mean score of 4.72 and a standard 
deviation of 2.641 were also recorded. A negative performance is indicated. This is shown in 
the positive skewness of the distribution of the scores of employers’ ratings of graduates’ 
performance. The results are graphically presented in Figure 3. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 3 Showing performance of Business Education Graduate 
Null Hypothesis 1 There is no significant difference in stakeholders’ assessment of the 
supervision, control, and management pattern of business education. 
 
Table 3. Description of results on the supervision, control,  

and management pattern of business education 
 N �� SD Std. 

Error 
95% Confidence 
Interval for Mean 

Minimum Maximum 

Lower 
Bound 

Upper 
Bound 

  

Supervision 

Lecturer 43 18.58 1.220 .186 18.21 18.96 17 20 
Administrato
r 

18 17.67 3.956 .932 15.70 19.63 8 22 

Student 872 15.95 4.674 .158 15.64 16.26 8 30 
Total 933 16.11 4.596 .150 15.81 16.40 8 30 
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The results in the Table 3 revealed a total mean score on the adequacy of supervision, control, 
and management pattern of business education of 16.11 with a standard deviation of 4.596. 
However, a mean score on the adequacy of supervision, control, and management pattern of 
business education for lecturers was 18.58 with a standard deviation of 1.220 were observed. 
For the administrators, the mean score was 17.67 with a standard deviation of 3.956. However, 
for students a mean score on the supervision, control, and management pattern of business 
education was 15.95 with a standard deviation of 4.674 were obtained.  
Analysis of Variance 
 Sum of 

Squares 
df Mean Square F Sig. 

Supervision 
Between Groups 328.362 2 164.181 7.888 .000 
Within Groups 19357.345 930 20.814   
Total 19685.706 932    

 
The results above indicated that there was a highly significant difference (F (2, 930) = 7.888; p < 
0.05) on supervision, control, and management pattern of business education. The hypothesis 
which stated that there is no significant difference in stakeholders’ assessment of the 
supervision, control, and management pattern of business education was by the findings of this 
study rejected. The implication of this finding is that stakeholders perceived the supervision, 
control, and management pattern of business education differently. To further test the direction 
of differences, a post hoc analysis was done as presented in Table 4. 
 
Table 4 Post Hoc Tests 
Dependent 
Variable 

(I) Status (J) Status Mean 
Difference 
(I-J) 

Std. Error Sig. 95% Confidence 
Interval 
Lower 
Bound 

Upper 
Bound 

supervision 

Lecturer 
Administrator .915 1.281 .775 -2.23 4.05 
Student 2.631* .713 .001 .88* 4.38 

Administrator 
Lecturer -.915 1.281 .775 -4.05 2.23 
Student 1.716 1.086 .288 -.95 4.38 

Student 
Lecturer -2.631* .713 .001 -4.38* -.88 
Administrator -1.716 1.086 .288 -4.38 .95 

 
The results in Table 4 indicated that there was a significant difference in the stakeholders’ 
assessment of the adequacy of supervision, control, and management pattern of business 
education between lecturers and students (MD = 2.631; p < .05) with students having higher 
scores. This result is graphically presented in Figure 4. 
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Figure 4: Means Plots 

 
Figure 4 indicates that lectures have a mean score of 18.58 compared with that of 
administrators who have 17.67 while students have a mean score of 15.95. 

 
Discussion of Findings 
The result as reflected in Table 1 indicates that large percentage of the participants agreed that 
there has been adequate supervision, control and management of the programme in institutions.  
It is a good thing that academic planning committee inspects faculties, departments and 
programmes of the university on regular basis; this was attested to by 77.5% of the 
respondents. This finding contradicts Nwosu (2001) who reported that the mission to really 
actualize the vision of Business Education programme in Nigeria is still very far. The reasons 
he gave are the problems associated with Business Education which includes supervision, 
control and management.  

The assessment of Business Education university graduate performance was good 
based on the principals and possibly Head of Departments assessment. They had good attitude 
towards their job but lacks adequate knowledge of subject matter. These findings corroborate 
Howey and Joyce (1980), Rhodes and Hounsell (1980), Ajibade (1993), Oyedeji (1996) and 
Oguntimehin (2004). Shaukat (2004) corroborates this statement by saying that a competent 
teacher is instrumental to better instruction and obedience to supervisory and managerial 
norms. Null Hypothesis one tested the significant difference in the perception of the adequacy 
of supervision, control and management pattern of Business Education programme. 
Differences existed in the responses from the various groups on the perceived assessment of 
the adequacy of supervision, control and management pattern of Business Education 
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programme. Most of the various participants agreed that there is adequate supervision, control 
and management of Business Education programme.Significant differences were observed in 
the perceived assessment of the adequacy of supervision, control and management pattern of 
Business Education programme between all the three sampled groups. The lecturers strongly 
agreed that there is adequate supervision, control and management of Business Education 
programme than the students and administrators. The administrators however agreed that the 
programme was supervised, controlled and managed than the students.  
 
Recommendations 
The following recommendations are made with the hope that if properly implemented and 
sustained, the problem of uniformity of programme will be success with potentially positive 
consequences on the human resources base in Nigeria. 

1. Quality assurance model developed by various university should be strictly adhered to 
especially in the area of monitoring and supervising lecturers in the course of 
discharging their duty. 

2. Lecturers should be encouraged to subject themselves to control and supervision from 
their superior. 

3. Association of Business Educators in Nigeria should liaise with National University 
Commission to develop a supervisory and control model that would serve as a 
benchmark to all lecturers in universities in Nigeria.  

4. Lecturers should be brought to book when found not performing their duties 
effectively. 
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