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Abstract  
The study was designed to evaluate school heads administrative problem and the academic 
performance of primary school pupils in Kolokuma/Opokuma Local Government Area of 
Bayelsa State. The study used a correlation research survey method. The population of the 
study comprised twenty-five Head teachers from some selected primary schools in 
Kolokuma/ Opokuma Local Government Area of Bayelsa State. Purposive sampling 
technique was adopted for the study, twenty-five head teachers form the respondents of the 
study. The instrument used in data collection was a self constructed questionnaire by the 
researcher titled School Heads Administrative Problems and Academic Performance 
Questionnaire (SHAPAPQ). Three (3) research questions were raised containing 15 items, 5 
items for each research questions using a four liketh scale instrument SA, A, D, SD. The 
instrument was validated by experts in statistical analysis and the reliability of the study was 
obtained using chrobachi alpha at 0.83 reliability level. The academic performances of 
student were obtained using scores from past exams. The findings revealed some factors such 
as; parents, home, government and community contribute to the administrative problems of 
schools and have effect on the primary school pupil. Base on the findings, it was 
recommended that parents and community should prepare and send their children early to 
school and government should provide adequate school equipment and materials to schools. 
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Introduction  

 Administration is the process of getting things done with people operating in 
organized group towards the achievement of the stated goals or objectives. (Chinyere, 2007). 
Administration involves people, material and money.  These resources have to be brought so 
as to produce the needed result which is known as the stated goals or objectives. In the school 
setting the overall objective is to make teaching and learning a reality. To achieve this, 
authority and responsibility must be properly allocated in a prescribed manner. The school 
administrator performs these activities which constitute to what is described as school 
administrative functions. Sometimes in an attempt to carry out this school administrative 
function effectively, the administrator encounters a lot of problems. Schools, especially 
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primary schools were established to give the child fundamental knowledge; skills to enable 
him meet challenges ahead. The schools fulfilled these noble objectives by providing 
efficient and effective administrators who were role models. Pupils emulated teachers and the 
teachers worked accordingly in strict guidance with the laid down missionary policies. The 
whole system has collapsed. Organizations are created when groups of people come together 
to accomplish certain objectives. From the foregoing, therefore it becomes clear that 
organization cannot function smoothly and effectively without a type of specialised 
leadership called administrator, manager and leader. 

 The method applied by the specialised leadership to run an organization is referred to 
as administration. Administration is therefore defined as the process and guidance and 
individuals toward a goal. (Omotosey, 2009). School as an important organ of socialization 
and national development must aim at resolving the administrative problems. If problems of 
schools are left unsolved and unidentified, such development will not affect the school 
environment but also the entire society, hence this research using the Kolokuma/Opokuma 
Local Government Area as a case study. Administration according to Stella (2010) is the 
process of guidance and control of the effort of a group of individuals towards some common 
goals. Therefore administrative relationship involves links and interactions between the head 
(administrator) and the subordinates (workers) under him. 

  Omotseye (2009) identified some of the administrative process and duties as 
planning, organizing, assembling resources, supervising and controlling. They pointed out 
that the function of the head teacher among others include interpretation of policy execution 
of curriculum, seeing to the pupils and staff personnel welfare, controlling the accounts for 
pupils and teachers in the school, communicate with the Ministry of Education, schools 
board and parent teacher association, promotion or effective teaching and learning, 
apportioning duties to staff member. Other responsibilities assigned to the school 
administrators include identification of staff requirement and staff management. in 
conclusion, they affirmed that it is the school heads that can supply the necessary information 
before any recruitment is made by the appropriate educational authority. School 
administrators who fail to perform these laudable functions create administrative problems in 
their various schools. 

 One of the major personnel of administration in primary school is the teacher. So 
many teachers are not dedicated to their duties as such cause problems to administration. The 
question is who is a teacher? A teacher is one who gives instructions, in-stills confidence, 
and makes learning a fascinating challenge. Teachers are seen to make the biggest impact, 
and good teaching requires most of all thoughtful caring teachers who are committed to the 
love of students. Good teaching according to Dustin (2012) is not a matter of specific 
techniques and styles, plans or action, rather teaching is primarily a matter of love, 

 Dustin (2012) went on to assert only few individuals who call themselves teachers 
meet up with the qualities as described above and such they constitute problems to 
administration. Adeyin et al (2011) have enumerated the problems facing school 
administrators. According to them such problems include: poor organizational structure of 
the school, poor communication, inadequate record keeping, lack of inspection and 
supervision, poor leadership quality on the administrators. (Authoritarian type), inadequate 
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financing, interference by voluntary organization e.g., and local education authority. Others 
according to them including ambiguous government policies, role of federal and state 
government education polices, poor relationship between the school and the community, 
poor teacher/pupils relationship and teacher/teacher relationship, poor budgeting and 
planning and lack of evaluations of school programmes.   

 Others include national, state or local strike action which Adeyin et al (2011) said has 
dealt heavy blows on administration and has made teaching and learning ineffective, the 
irregular payments of teachers’ salaries and entitlement coupled with unpopular government 
polices and programme have affected school administration adversely he added. The major 
causes of administrative problems in primary schools are: the teacher, school, head teachers, 
pupils, government and lastly the community. Dustin (2012) has pointed out some of the 
problems of the teachers vice versa the administrators to include coping with over-size 
classes, excessive paper work, over bearing bureaucracy, unresponsive pupils and inadequate 
pay. Being a teacher is not at all easy. It demands a great deal of self-sacrifice. Some teachers 
do not meet with the characteristics of the teachers as written above and this has constituted 
administrative problems. Stella (2010:100) pointed out the responsibilities of the teachers in 
the community where he or she operates is also a problem. Such responsibilities according to 
her include directing, guiding and assigning responsibilities. 

In primary schools today, the effective administration of schools involve around the 
head teachers. In their attempts to discharge the administrative tasks, they encounter a lot of 
problems, which in turn affect the academic performance of the pupils. It is assumed that 
some of the problems are created by the head teacher while others are created by the 
environment. Observation in this area of study, reveals that some head teachers, are not 
adequately and sufficiently trained to acquire the necessary skills and managerial abilities to 
manage or head schools. This is seen as self created problems. They focus on the assumption 
that their experience as serving teachers is sufficient for their work as head teachers. In 
addition, some head teachers in this area are undisciplined and morally loose. It becomes a 
task for such head teachers to control discipline and maintain moral standards in their 
subordinates and earn respect from teachers and their pupils. Nnaduo (2006) in his book 
titled ‘‘Educational Management, stated that’’ principal or head teachers needs to show high 
degree of self-discipline to enable him convince his staff and students about the values 
industry and loyalty to the society. Absence of discipline therefore may bring about hatred, 
animosity and violence in the school. 

Primary schools in kolokuma opokuma Local Government Area are funded by the 
government. Unfortunately, observation in this area of this research revealed that most head 
teachers are starved of money to run their schools. Nnaduo (2006) describes this ugly 
situation a major set-back in the administrative activities of the school heads. He explains 
that money is needed to purchase teaching materials and equipment, build and furnish 
classrooms as well as libraries. Administration of organizations affect general management 
of organizations, be it a school or an industry. In the school for instance, effect administration 
enhances growth of the school and brews excellence and good performance academically. 
However, ineffective administration reduces school enrolment and gives the school a bad 
name. Recently, poor administration as resulted to hooliganism, secret cult, student/teacher 
indiscipline in Opokuma of Kolokuma/Opokuma Local Government Area of Bayelsa State. 
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School management and government funding Egwu (2009;Vol.1 No.1) noted that 
administration of schools where selected from among very season disciplined tested 
educators who were very qualified in conflict management, human relation, problem solving 
and quick in decision making. The educators underwent series of training related to depth 
preparations for child and adolescences management.  

A good number of educators were like role models to their pupils and student, and 
that was why they were indescribable disciplined and knowledge acquisition among them. 
Respect from student/pupil to their teachers and elders were matter of cause. The 
phenomenon of pupils’ indiscipline has become a recurring social-political problem in 
Nigeria education system. The problem has been aggravated by teachers, peer group, parents 
and style of leadership. The situation has become so alarming that appeal has been made to 
the federal and state ministries of educations and other considered bodies charged with 
development of education to evolve ways of eradicating this cankerworm from destroying 
our administrative system. 

Statement of the problem  

 There are several administrative problems that affect academic performances of 
students in schools which this work is aimed at addressing. These problems such as writing 
materials, teaching aids, infrastructures, decision making etc are what the head teachers in 
primary schools are faced with in carrying out their administrative duties effectively as well 
as ascertaining the implications of such constraints on the academic achievement of their 
pupils in Kolokuma/Opokuma Local Government Area of Bayelsa State.  

Purpose of the study 

Arising from the above problem the study is aimed at achieving among other things: 

1. Ascertain how motivation of teachers, training, workshops salaries, and interpersonal 
relationship can be an administrative problem in primary schools in Kolokuma/Opokuma 
Local Government Area of Bayelsa State. 

2. Identify the effect of infrastructures, decision making, writing/teaching materials etc on the 
academic performance of pupils in primary schools. 

3. Examine parents’ and communities contributions to the administrative problems encountered 
by school heads. 
 

The following research questions are posed as a guide to study. 

1. What administrative problems are being encountered by primary school heads in 
Kolokuma/Opokuma Local Government Area of Bayelsa State. 

2. To what extent does this problem encountered by the school heads affect the performance of 
the pupils in the school. 

3. What role(s) does the government and parents play in solving these administrative problems 
encountered by the school heads. 
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Research Hypothesis 

Ho1: There is no significant relationship between problems of infrastructure, teaching/learning aid 

and the encounter faced by the school heads in kolokuma/Opokuma Local Government Area 

in Bayelsa State. 
Ho2: There is no significant relationship between problems encountered by school heads and the 

performance of students. 

Ho3: There is no significant relationship between government and parents’ role in solving 

administrative problems and the administrative problems encountered by school heads. 

Methodology 
The correlational survey research design was adopted for the study. This methodology 

was used because the study is based on the relationship between administration problems and 
its effect on academic performance of primary school pupils. The purpose was to ascertain 
the extent of relationship between administrative problems and academic performance of 
primary school pupils in Bayelsa State. The population consist of twenty five (25) head 
teachers and three hundred (300) students performance records in some selected primary 
schools’ in kolokuma/Opokuma Local Government Area of Bayelsa state. The population 
was considered appropriate because such head teachers are in best position to give accurate 
data on the problems under the school and that of academic performance of pupils. Because 
of the size of population considered for the study, the total population is considered for the 
sample size.The research instrument used in gathering data for the study was a self 
constructed questionnaire titled School Heads Administrative Problems and Academic 
Performance Questionnaire (SHAPAPQ). The items were formulated in order to elicit the 
respondents’ perception on the issue covered in the research topic, while past academic 
records of student between 2016-2018 in mathematics and English language was used to 
ascertain the performance of students during the period. The questionnaire consists of 15 
items, 5 each designed to answer questions on administrative problems and Academic 
performance in four likert scale type of SA, A, D, SD.  

Where: SA- Strongly Agree, A- Agree, D-Disagree and SD- Strongly Disagree. 

The instrument was validated by the investigator and two other experts. One from the 
department of educational management in University of Benin and the other from 
measurement and evaluation unit in the department of educational foundations of Niger Delta 
University, Wilberforce Island Bayelsa State. To ensure the reliability of the instrument, the 
Chronbachi Alpha Statistic was used. The result yielded 0.83, the reliability value of 0.83 
was considered as an acceptable reliability value for the study. The questionnaire was 
administered to and collected from the respondents by the researcher and four trained 
research assistants. Direct delivery and retrieval system was used. This approach was aimed 
at ensuring maximum return rate of various copies of the questionnaire instrument. The 
whole process of distribution and retrieval of copies of the instrument for data collection 
lasted for a period of four weeks. The data collected were analyzed using Related t-test 
because it measures the relationship that exists among variables. The hypothesis formulated 
was tested at 0.05 level of significance. 
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Result 

Table showing students’ in Basic 3 & 4 performance in Mathematics and English  

Subs.  2016-2017                       2017- 2018 

male  total  female total  male total female total 

% pass %fail  % pass %fail    %fail  % pass %fail   

Maths 65 35 300 52 48 300 300 27 300 58 32 300 

Eng. 37 63 300 72 28 300 300 45 300 81 19 300 

 

Analysis of Research Questions  

Research Question 1: What administrative problems are being encountered by primary 

school heads in Kolokuma/Opokuma Local Government Area of Bayelsa State. 

Table 1: What administrative problems are being encountered by primary school heads in 
Kolokuma/Opokuma Local Government Area of Bayelsa State. 

S/N Items  Total SA A D SD Mean S.D 

1 Inability of parents to prepare their 

pupils early for school. 

25 15 5 2 3 3.28 0.30 

2 Non-Provision of necessary school 

materials for the pupils.  

25 21 2 2 - 3.68 0.27 

3 Unwillingness of the parents to 

identify with school problems  

25 25 - - - 4.00 0.25 

4 Wrong up-bringing and inculcation 

of working values in the pupils  

25 9 11 5 - 3.16 0.32 

5 Encroachment of parents into the 

school land  

25 23 2 - - 3.92 0.26 

_ 
Standard reference mean  X = 2.50 
 

Table 1 shows that mean ratings of 3.28, 3.68, 4.00, 3.16 and 3.92 respectively are greater 
than the standard reference mean of 2.50 which indicates that head teachers were of the view 
that; inability of parents to prepare their pupils early for school, non-provision of necessary 
school materials for the pupils, unwillingness of the parents to identify with school problems, 
wrong up-bringing and inculcation of working values in the pupils and encroachment of 
parents into the school land are the administrative problems they are faced in primary schools 
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in Kolokuma/Opokuma Local Government Area of Bayelsa State. The values of standard 
deviations obtained as shown in the table above indicates that head teachers have similar 
opinion in their response. 

Research Question 2: To what extent do these problems encountered by the school heads 
affect the performance of the pupils in the school?. 

Table 2: mean and standard deviation on problems encountered by the school heads affect 
the performance of the pupils in the school. 

S/N Items  Total SA A D SD Mean S.D 

1 Non-provision of adequate school 

equipment. 

25 13 2 5 5 2.92 0.34 

2 Payment of merger salaries to 

teachers. 

25 8 10 2 5 2.84 0.35 

3 Lack of motivation (No incentives 

promotion without financial 

benefits). 

25 23 - 2 - 3.84 0.26 

4 Creation of a bridge on 

communication flow 

25 17 3 3 2 3.40 0.29 

5 Non-provision of running costs  25 23 2 - - 3.92 0.26 

 _ 
Standard reference mean        X = 2.50 
Table 2 shows that mean ratings of  2.92, 2.84, 3.84, 3.40 and 3.92 respectively are greater 
than the standard reference mean of 2.50 which indicates that head teachers were of the view 
that; non-provision of adequate school equipment, payment of merger salaries to teachers, 
lack of motivation (No incentives promotion without financial benefits), creation of a bridge 
on communication flow and non-provision of running costs are administrative problems that 
can affect pupils performance in primary school in Kolokuma/Opokuma Local Government 
Area of Bayelsa State. The values of standard deviations obtained as shown in the table 
above indicates that head teachers have similar opinion in their response. 

Research Question 3: Table 3: What role(s) does the government and parents play in 
solving these administrative problems encountered by the school heads. 
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Table 3: mean and standard deviation on the government and parents play in solving the 
administrative problems encountered by the school heads. 

S/N Items  Total SA A D SD Mean S.D 

1 Produce qualified staff for pupils. 25 22 2 1 - 3.84 0.26 

2 Creating a friendly environment for 

teaching and learning. 

25 25 - - - 4.00 0.25 

3 Punctuality of teachers and 

students.  

25 20 5 - - 3.80 0.26 

4 Effective communication network 

between teachers and school heads. 

25 25 - - - 4.00 0.25 

5 Teachers and parents involvement 

in decision making  

25 15 2 5 3 3.16 0.32 

 _ 
Standard reference mean  X = 2.50 
 
Table 2 shows that mean ratings of 3.84, 4.00, 3.80, 4.00 and 3.16 respectively are greater 
than the standard reference mean of 2.50 which indicates that head teachers were of the view 
that; producing qualified staff for pupils, creating a friendly environment for teaching and 
learning, punctuality of teachers and students, effective communication network between 
teachers and school heads and teachers and parents involvement in decision making can help 
solve the administrative problems encountered by head teachers in primary schools. The 
values of standard deviations obtained as shown in the table above indicates that head 
teachers have similar opinion in their response. 

Analysis of Null Hypothesis 

Ho1: There is no significant relationship between administrative problems and there encounter by the 
school heads in kolokuma/Opokuma Local Government Area in Bayelsa State. 

Group �� SD. N df. SE. t. Cal. t-table  
 

Problems of 
infrastructure 

2.78 
 

0.74 
 

     

 
 

   
25 

 
23 

 
0.145 

 
2.64 

 
1.96 

Teaching/learning aid 
School heads encounter 

 
2.65 

 
0.61 

     

 

The table shows that the null hypothesis on related t-test of relationship between problems of 
infrastructure, teaching/learning aid and school heads encounter in primary schools was 
rejected at 0.05 level of significance. 
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Hence, there is a significant relationship between administrative problems and school 
heads encounter in primary schools. However, recall that the mean rating of problems of 
infrastructure and teaching/learning aid is 2.78, while that of school heads encounter is 2.65. 
The two mean rating are greater than 2.50, which mean that head teachers agreed to their 
encounter of administration problems in primary schools.  

Ho2: There is no significant relationship between problems encountered by school heads and the 

performance of students. 

Group �� SD N df. SE t. cal. t-tab 

Administration problems  

 
3.04 

0.74 

 

     

 
  

 

25 

 

23 

 

0.128 

 

3.08 

 

1.96 

 

Performance of pupils 

 

2.87 

 

0.71 

     

 

The Table shows that the null hypothesis on related t-test of relationship between 
administrative problems and pupils performance in primary schools was rejected at 0.05 level 
of significance. 

Hence, there is a significant relationship between administrative problems and 
performance in primary schools. However, recall that the mean rating of administrative 
problems is 3.04, while that of performance is 2.87. The two mean rating are greater than 
2.50, which mean that head teachers are of the view that administrative problems affect 
pupils’ performance in primary schools. 

Ho3: There is no significant relationship between government and parents’ role in solving 
administrative problems and the administrative problems encountered by school heads. 

Group �� SD N df. SE. t. cal. t-tab.  
Role of government and 
Parents  
 

3.27 
 

0.84 
 

     

    
25 

 
23 

 
0.115 

 
2.28 

 
1.96 

 
Administrative problems  

 
2.94 

 
0.81 

     

 
Table 3, shows that the null hypothesis on Related t-test of relationship between the role of 
government and parents in solving administrative problems and the administrative problems 
in primary schools was rejected at 0.05 level of significance. 

Hence, there is a significant relationship between the role of government and parents 
in solving administrative problems and the administrative problems in schools. However, 
recall that the mean rating of role of government and parents is 3.27, while that of 
administrative problems is 2.94. The two mean rating are greater than 2.50, which mean that 
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head teachers are of the view that the role of government and parents can help tackle the 
administrative problems in primary schools. 

Discussion of findings  

 Administrative problems in schools cannot be over emphasized, the problems faced 
by head teachers in primary schools in Kolokuma/Opokuma Local Government Area of 
Bayelsa state is becoming overbearing. According to Nnabuo (2006) some school heads feel 
that they can manage. From the observation of the study, it is discovered that some head 
teachers are not adequately and sufficiently trained to acquire the necessary skills and 
managerial abilities to manage or head the schools even when they are faced with challenges. 
And these challenges have affected the performance of pupils in schools most especially 
schools in Kolokuma/ Opokuma Local Government Area of Bayelsa State. 

 It was also observed that the schools lack qualified teachers, which affect pupils 
performance making them half-baked student leading to involvement in examination 
malpractice, cultism, and drug abuse as an alternative which was affirmed by a principal 
from a school in Kolokuma/Opokuma Local Government Area of Bayelsa State. Lack of 
instructional materials constitute problem to school administrators (head teachers) also. The 
use of instructional materials by teachers helps to improve the pupils’ rate of understanding 
of the lesson objectives. But regrettably, they are not made available to them in the area. 
Instead they are forced to improvise which they usually fail to comply with. Fuller (2010) 
reported that instructional materials have a significant influence on pupils’ achievement 
which implies that non provision becomes a problem to the administrator or school heads. 

 From the findings, it is also observed that government and parents have a major role 
to play in administrative problems in schools. By ensuring that qualified teachers are 
employed, the use of instructional materials are taken seriously, punctuality of both teachers 
and students to school, an effective communication channel for both teachers and parents etc. 
All these should be taken seriously for an efficacious outcome and a better administrative 
process leading to better performance in students’ achievement. 

Conclusion  

 It was discovered that home, parents, community have all contributed to the 
administrative problems head teachers are encountering in discharging their duties. This is 
done by their inability to provide necessary school materials and equipment for their 
children/ward. The effect of these on the children is poor performance in academics. 
 The findings has proved that government could not provide school equipment and 
running cost to head teachers as well as pay adequate salaries and benefits to them. When 
teachers are not properly taken care of, teaching and learning is hampered. It is also 
discovered that unqualified staff, hostile school environment, lateness and truancy among 
teachers militated against or created problems to head teachers and consequently had adverse 
effect on the academic performance of the pupils. The study has found out that inefficient 
administration might cause high indiscipline among students and pupils, make the children 
have poor performance in their academic work, poor curriculum delivery among teachers, 
lack of commitment among teachers and also lack of attention by the government. 
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Recommendations  

 Based on the result of the findings, the following recommendations are made. 

1) Parents and communities should prepare and send their children early to school with the 
necessary materials’ needed. 

2) Government should provide adequate school equipment to schools. 
3) Principals should ensure that teachers are sufficiently motivated to enable them devote more 

time to their duties. 
4) Regular in-service training, workshops and seminars should be organized for administrators 

to enhance their knowledge and make them more functional. 
5) School administrators should also encourage inter-personal relationships among subordinates 

in the schools for effective administration to take place. 
6) Government should try as possible to improve upon the teacher’s salary scale and be paid 

promptly. This will make subordinates put in their best  
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