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Abstract 
This study focused on utilization of creativity and innovation on effective administration of a 
Nigerian university education. Four research questions, three null hypotheses guided the 
study. The research design was descriptive survey; the population of the study comprised 165 
Heads of Department from12 Faculties in University of Uyo, Akwa Ibom State, Nigeria. Sixty 
five Heads of Departments were selected from five faculties sampled using simple random 
and purposive sampling techniques. Instrument for the data collection was titled “Utilization 
of  Creativity and Innovation on Effective Administration in the Nigerian Universities 
Questionnaire” (UCIEANUQ). The instrument was subjected to criterion validation and 
tested with Cronbach Alpha reliability statistic for internal consistency which gave a 
reliability coefficient of 0.87. The collated data were analyzed using mean while t-test 
statistic was used to test the null hypotheses formulated at 0.05 level of significance. The 
results showed that culture, strategy, technology, and other management tools are important 
in generating effectiveness in the 21st Century. It was recommended that administrators 
should create an environment that is conducive to build their organizational culture, and 
embrace creativity and innovation strategy in discharging their administrative functions. 
Furthermore, the University Management should encourage the Heads of Departments to be 
involved in the utilization of creativity and innovation in administration by putting in place 
necessary mechanisms such as rewards as motivation, re-training among others. 
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Introduction 
An organization including education, however big and successful, cannot continue to 

hold a place of prominence unless it recognizes that the 21st Century institution operates 
inline with a world of global knowledge change; where new problems and opportunities are 
created and new ideas and solutions developed and appropriately applied in administration. 
Creativity and innovation is therefore needful in the modern, dynamic and progressive 
academic world.   

Education in Nigeria as stipulated in the National Policy on Education (Federal 
Republic of Nigeria: FRN, 2013) is seen as ‘sine qua non’ or a requisite to nation’s growth 
and as an essential tool for her citizen survival. Thus, education has been adopted as an 
instrument ‘par excellence’ for all round sustainable national development. The goal of 
education at any level is to ensure that recipients acquired the ability to analyze, see 
relationships, and make accurate judgment, learn to lead and follow, think critically and 
creatively, use scientific methods and be involved in problem-solving (Onu, 2008).  
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In Nigeria, education provision is a gigantic project and capital intensive industry that 
require enormous resources for production process. The recent developments 
notwithstanding, educational system has played significant role in training prospective 
recipients to become real agent of change in the real world of economy development. That is, 
developing the total man in physical, economic, mental, moral and social capabilities in 
diverse ways. Thus, education as an instrument of development ought to be provided to 
different categories of persons in order to improve their basic knowledge, attitudes, and skills 
that will ensure their self reliance and wealth creation (Mbipom, 2000 & Nwafor, 2007).  
Amabile (1998) sees knowledge – as all relevant information that an individual bring to bear 
on a problem. Education is not just the acquisition of knowledge, but acquisition of the art of 
utilizing knowledge. Knowledge is the legacy that guards an individual, induces humanity, 
illuminates the inner mind set and increases with distribution and is boundless.  
Knowledge according to Howard Gardner (nd) has two (2) types as in-depth and long– term.  
Focus in one specific area allows people to build the technical expertise that can serve as a 
foundation for creativity within a domain.  There is need to effect – strike balance between 
depth and breadth of knowledge in order to maximise creative potential (Johansson 2004). 
Educational focus on interdisciplinary study and having students collaborate in group 
projects that team to varied interest. 

Administration is a social process concerned with identifying, maintaining, 
motivating, controlling and unifying formally and informally organised human and material 
resources within an integrate system designed specifically to achieve the pre determined 
objectives. (Ayanniyi, 1999).  The success of any system of education is hinged on proper 
planning, efficient administration and adequate financing.  Administration is a function of 
organization and structure, proprietorship and control, inspection and supervision (FRN, 
2013). 

Administrative skill as applied in this study is the ability of the administrator to 
develop innovation and be creative (skills) by identifying opportunities, facilitates statutes 
and constitutions, initiate new concepts and ideas that foster institutional goals. Schmpeter in 
Uyanga, Udo-Okon & Thomas (2017) defines an administrator is an innovator while an 
administrator is a change agent according to Young in Uyanga, Udo-Okon & Thomas (2017).  
As an administrator, one must put his hands on deck all the time trying every opportunity to 
make changes with new skills.  

Thiaku, Jeannot, Shishi, & Baldev (2015) definedcreativity and innovation as 
essential requirement to any organization that wish to sustain their competitive advantage in 
today’s world that has higher growth of new knowledge, ideas and accelerated rate of 
globalization. It is safe to say that creating a knowledge based organization which actually 
dependent on the degree of creative and innovative characteristics will determine the success 
and survival of the company in the long run. 

The words Creativity and Innovation have been issue of debate in the academic 
discourse. In a layman understanding creativity is an act of being creative, the ability to go 
beyond one’s original state or status quo in ideas such as rules and pattern. In other words, it 
is moving out of the already existing state, graduating into, and creating more meaningful 
new concepts, ideas, and methods that will bring about changes in former curriculum 
designs, packaging, contents and or patterns.  Creativity is marked by the ability to create, 
bring into existence, to invent into a new form, to produce through imaginative skill, to make 
to bring into existence something new. Creativity is not ability to create out of nothing, but 
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the ability to generate new ideas by combining, changing, or reapplying existing ideas. Some 
creative ideas are astonishing and brilliant, while others are just simple, good practical ideas 
that no one seems to have thought of yet (Harris, 1998). 

Innovation can be seen as a process of introducing some new ideas or making 
changes, refurbishing an already existing and established phenomenon in order to have a new 
and attractive concept and ideas that supersede the former state. Innovation is a process of 
metamorphosis from one stage to another. It can apply to an individual or organization. 
Harvey and Green (1993) opined that it is the process of changing from one qualitative state 
to another. Innovation has much to do about independent and creative thinking and the ability 
to work outside a structured area. 

Educational Administrationis defined by Aderonmu and Ehametalor (1981) as 
‘essentially a service, activity and tool, through which the fundamental objectives of the 
educational process may be more fully and efficiently realized’. Educational administration is 
therefore the utilization of resources (human and material) putting them in a unified whole 
with relationship to achieve the task and set goals that precedent teaching and learning. In 
other words all aspect of human resources that make up an educational institution must put 
their hands on the deck, think critically to come up with intellectual judgment, view and 
opinion that will streamline and harness smooth exploit of the already laid down goals and 
objectives. 

The higher education of which the University is the apex institution has its major 
functions and goals, which is the obligation to empower students with specific skills, 
knowledge and attitudes that will enable them live and work in the knowledge society 
(Campbell & Rozenyai, 2002). The goals however cannot be achieved without effective 
administration that is innovative and creative. 

Higher education in today context could only thrive on “innovation,” "change,” 
"reinvention” and "transformation”. The demand for critical and creative thinking as asserted 
by Onu, (2001) is on the increase in various fields of human endeavours. Critical thinking, 
which is one of the bedrocks of academic achievement not only aid in the manipulation of 
information to form concepts, it also helps in problem solving and decision-making (Lahay, 
2003 & Ogbe, 2008).  

Education does not only need new ideas and inventions to meet the performance 
expectations of today's status quo but to also make a new meaningful impact; these new 
solutions must also "scale", that is, grow large enough to serve millions of students and 
teachers or large portions of specific under-served populations. Accordingly, Shelton, (2011) 
ascertained that true educational innovations are those products, processes, strategies and 
approaches that improve significantly upon the status quo and reach scale. These higher order 
processes enable the user to compare, categorize, decode, identify and analyze. Information 
given in the classes is utilized in assessing the authenticity, accuracy and worth of knowledge 
claims and beliefs. The individual administrator as a learner then does not just absorb all, but 
reflect, assess and judge in order to know what to accept and believe. This purposeful self-
regulatory judgment makes clear allowance for the administrator to interpret, analyze, 
evaluate, make inference and put the knowledge acquired into practice.  

The target of every University skill remains the production of individuals who have the 
ability to create products characterized by originality of thought, show imagination or the 
ability to stimulate the imagination. The strongest asset a nation has is in the thinking and 
inventiveness of the people with the ideas gotten. Innovation requires flexibility; it demands 
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experience and knowledge that is both broad and deep. Innovators must be comfortable with 
pivoting, adapting and changing, often and without hesitation.  Doss, (2015) agrees that 
innovators must be willing and eager to learn a new, all the time, and to learn quickly too.  

In the reviewed empirical studies on innovation and creativity in administration; Junrat, 
Kanokorn&Songsak (2018) study on the effect of innovation management factors in 
promoting high-performance on the part of 800 secondary schools principals in Thailand 
selected a sample of 2,400 educationalists according to the ratio of one school director to two 
teachers from the respective schools using multi-stage sampling. The research sample 
number of 800 schools was determined as being 10 times the parameters required in the 
model. The researchers utilized a quantitative survey design using a questionnaire as the 
instrument for data collection. The findings revealed that the innovation management factors, 
namely transformational leadership, organizational learning, resource management, and 
school innovation, affected school performance and administrator’s effectiveness. 

In a related study, Thiaku, Jeannot, Shishi, & Baldev (2015)in their study on creativity 
and innovation (Organizational Factor) influence on firm performance: An empirical study 
on Malaysian Telecommunication Mobile Network Operators revealed that samples’ 
academic qualification, experience and gender of the sample influence their utilization of 
creativity and innovation and firm performance. This finding implies that most of the 
respondents who have participated in the survey have a high level of education and belong to 
middle age group. 
 
Statement of the Problem 

In the past few years there have been myriads of administrative problems confronting 
the university system in spite of laudable efforts of successive governments of Nigeria in re-
positioning her educational system and its productivity measured in the 21st Century. This 
effort continued to suffer some set back; the impact of which could be seen in the slow pace 
of development and the inability of the Nigeria nation to meet up the Millennium goals.  
Creativity and innovation as new dimension to administration in the university are faced with 
setbacks; this is because the Departmental Administrators (HODs) lack motivation and 
necessary support from the management that could engender their effectiveness in 
administration. Other problems include but not limited to: poor funding, inadequate provision 
of human and material resources, poor quality inputs, low morale of teachers, incessant 
crisis, poor administration, dearth of new innovations and creativity for knowledge and 
capacity building etc 

There appears to be problem with the appointment of Heads of Departments; some 
without pre-requisite knowledge and relevant skills in administration, use of old methods of 
administration which could not meet up with the global practices, ignorance or/and 
unwillingness of some HODs to adopt and adapt to global current administration practices; 
like use of ICT facilities, modern record keeping techniques among others the impact which 
has been alleged to have cause the poor processes of administration by the HODs in areas 
such as: delayed or lost of students results and data, non effective coordination of staff  and 
students, improper mode of dissemination of information, poor communication; among 
others. Consequently, University system particularly in Nigeria has been slow down in 
achieving the developmental goals and do not seem to be able to provide creativity and 
innovations in finding solutions for solving the contemporary world’s rising problems. 

https://www.sciencedirect.com/science/article/pii/S2452315117305246
https://www.sciencedirect.com/science/article/pii/S2452315117305246
https://www.sciencedirect.com/science/article/pii/S2452315117305246
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In addition, other issues about creativity and innovation are the challenges of changes 
in leadership and some administrators’ resistance to change. Administrators in given 
administrative positions do not stay around long enough to see change through or to make an 
innovation stick. While some are politically removed others vacate those offices because of 
poor incentives and lack of care by governing boards. In similar cases, the problem may not 
be leadership turnover but leadership change but the desire of the administrator to boss. The 
“tradition” of giving the new administrator room to do things his or her way means that 
yesterday’s innovations would be either: redirected, replaced, or even forgotten.  
It is against this backdrop, the researchers sought to investigate the level to which higher 
institutions in Nigeria have developed their Heads of Departments to initiate and employ 
creativity and innovation in their administration tasks. 
 
Research Questions: Four research questions guided the study:  

1) To what level do Heads of Departments utilize creativity and innovation in Nigerian 
university education? 
 

2) How do Heads of Departments differ in creativity and innovation practices in Nigerian 
university education? 
 

3) Do differences exist in Heads of Departments’ utilization of creativity and innovative 
technologies in Nigerian university education? 
 

4) What are the perceived challenges hindering adopting creativity and innovation in Nigerian 
university education? 

Null Hypotheses 
Null hypotheses were formulated for questions 1-3 at the significant level of 0.05. 

1) There is no significant difference in the levels of Heads of Departments’ utilization of 
creativity  and innovation in Nigerian University education  

2) There is no significant difference in the Heads of Departments’ utilization of creativity  and 
innovation practices in Nigerian University education 

3) There is no significant difference in the heads of departments’ utilization of creativity and 
innovative technologies in Nigerian University education  

Methodology 
The area of study was Akwa Ibom State and the research design was descriptive survey; the 
population of the study was 12 Faculties and 169 Heads of Departments of the University of 
Uyo, Akwa Ibom State of Nigeria. The sample size consisted of five faculties and 65 heads 
of departments which represent 41% and 38% of the population respectively. The sampled 
faculties were selected using simple random sampling technique of cap and draw while 
purposive sampling technique was used to select 65 heads of departments. In order to 
ascertain the need for creativity and innovation in educational administration in Nigerian 
tertiary institutions, researchers’ developed instrument titled: “Assessing Creativity and 
Innovation in Universities and Effective Administration Questionnaire (ACIUEAQ). The 
instrument was used to elicit information on the heads of department’s method of leadership, 
their utilization of creativity and innovation in the administration of their departments to deal 
with change in administration practices. The instrument used for data collection was face 
validated by two research experts and tested with Cronbach Alpha reliability statistic for 
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internal consistency which gave a reliability coefficient of 0.87.  The instrument was 
administered to heads of department in the sampled departments. Their responses were 
measured using a four point rating scale of: Very often (4), Often (3), Sometimes (2) and 
Never (1). The theoretical mean was used to answer the research questions; decision rule for 
answering the research questions was determined against theoretical mean score. The 
dependent t-test statistic was used to test the null hypotheses formulated for significant 
influence at level of significance of 0.05. The hypothesis was either rejected or accepted on 
the basis of whether the calculated t-value is greater of less than the critical t-value. 

Results  

Research Question 1: To what level do Heads of Departments differ in creativity and 
innovation utilization in Nigerian University education? 

Null Hypothesis 1:  There is no significant difference in the levels of Heads of 
Departments’ utilization of creativity and innovation in Nigerian 
University education  

 
 

Table 1: Related t-test Analysis of Heads of Department Difference in Level of Creativity and 
Innovation Utilization in Nigerian University education (N = 65) 

 
Level of Utilization of  n Mean    df t-cal t-crit Decision  
innovation and creativity     
 Low  47 27.85 
        63 7.15 1.96   Ho: Rejected 
 High  18 23.27 
* Significant at p<.05 alpha levels 
Table 1 showed the responses obtained from heads of departments involvement in utilizing 
creativity and innovation in administration in the University of Uyo. Based on the calculated 
mean, the HODs that had low level of utilization was higher than those with high level of 
utilization. Furthermore, the null hypothesis tested show a significant difference in the levels 
of HODs utilization of creativity and innovation in administration. Thus the null hypothesis of 
no significant difference is therefore rejected. 
Research Question 2: How do Heads of Departments differ in creativity and innovation 

practices in Nigerian University education? 

Null Hypothesis 2:  There is no significant difference in the Heads of Departments’ 
utilization of creativity and innovation practices in Nigerian University 
education 

 

 

 

Table 2: Related t-test Analysis of Heads of Department Difference in Utilization of 
Creativity and Innovation Practices in Nigerian University education (N= 65) 
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Innovative and Creativity Practices   n        Mean  df     t-cal     t-crit Decision 
 
 Not Utilized    49 27.69 
         63     7.25      1.96    Ho: Rejected 
 Often Utilized   16 23.13 
* Significant at p<.05 alpha levels 
 
The results in Table 2 showed that the mean value of those not utilizing innovative and 
creativity practices was higher, also calculated t-value was 7.25 at P < 0.05. This value was 
greater than the table t-value of which was 1.96. Thus the null hypothesis is rejected; therefore 
there is significant difference in the Heads of Departments’ difference in creativity and 
innovation practices. 
 
Research Question 3:Do differences exist in heads of departments’ utilization of creativity 

and innovative technologies in Nigerian University education? 

Null Hypothesis 3: There is no significant difference in the heads of departments’ 
utilization of creativity and innovative technologies in Nigerian 
University education  

Table 3: Related t-test Analysis of Heads of Department Difference in Utilization of 
Creativity and Innovation technologies in Nigerian University education (N=65) 

Utilization of Innovative 
and Creative Technologies  n      Mean  df    t-cal   t-crit  Decision 
    
  Not Utilized          49 27.78 
       63     6.01   1.96       Ho: Rejected 
  Often Utilized       16 23.81 
 
* Significant at p<.05 alpha levels 
 
Table 3 results showed that mean value of HODs not utilizing innovative and creativity 
technologies was higher than those using. In addition, t-test value showed the calculated t-
value of 6.01 at P < 0.05 was greater than the table value of t of 1.96. Thus the null 
hypothesis was rejected; therefore there exists significant difference in the heads of 
departments’ utilization of creativity and innovative technologies in administration. 
 
Research Question 4:What are the perceived challenges hindering adopting creativity and 

innovation in administration? 
 

 
 
 
 
Table 4: Analysis of HODs Perceived Challenges hindering the utilization of creativity and 

innovation in administration 
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Challenges hindering utilization of creativity and  innovation   N �� SD Rank 

HODs are computer phobia which make them not to subscribe 
to utilizing it for administration processes 

  65 2.80 .90485 1st 

The eagerness of HODs to increase effectiveness of technology 
innovation in education especially online learning has been 
hindered by lack of good ICT facilities. 

  65 2.80 .88741 1st 

Most times, HODs are resistance to change   65 2.77 .87979 3rd 

Lack of training and workshops for the HODs on the utilization 
of creativity as innovative management 

  65 2.75 .88443 4th 

Training and workshops are not organized for the HODs on the 
utilization of creativity and innovation approaches 

 65 2.69 .88252 5th 

HODs are discouraged by the attitude of management by not 
providing funds for research. 

 65 2.58 .72656 6th 

Most times HODs are not encouraged by the colleagues’ 
attitude to focus on educational innovation in learning. 

 65 2.35 .73805 7th 

 
The results of analysis in Table 4 revealed the order of challenges that the HODs 

perceived to be hindering the adoption of creativity and innovation in carrying out their 
administrative tasks effectively. The phobia for using computers, lack of ICT facilities 
ranked higher among the challenges while attitude of the colleagues was the lowest challenge 
faced by the HODs in administration. 
 
Discussion of Findings 

The findings of the study revealed that heads of departments differ in the utilizations 
of creativity and innovations in their administrative tasks. The use of modern technologies 
facilities that could engender administrative effectiveness was also found to be differed. The 
outcome of these findings could be attributed to some of the factors perceived by the head of 
department to be probable cause of the differences in administrative practices recorded 
among them. These findings were supported by the findings of other authors that found 
creativity and innovation utilization, practices by the departmental administrators related to 
administrators’ effective administration (Junrat, Kanokorn, &Songsak,2018; Thiaku, Jeannot, 
Shishi, & Baldev, 2015; Simonton, 2000. 
 
Conclusion 

Based on the findings of the study it was concluded that Heads of Departments 
utilization of innovation and creativity impact on their effectiveness in administration. 
Taking risks,phobia for using computers, lack of ICT facilities and attitude of the colleagues 
were some of the challenges faced by the HODs in administration. 
 
Recommendations 
The following recommendations are made based on the findings of the study: 

1. Head of Departments should be involved in the utilization of creativity and innovation in 
administration by creating time to observe other faculty members; working in collaboration 
with institutional technology and develop skill of administration.  
 

https://www.sciencedirect.com/science/article/pii/S2452315117305246
https://www.sciencedirect.com/science/article/pii/S2452315117305246
https://www.sciencedirect.com/science/article/pii/S2452315117305246
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2. Heads of Departments should be able to access modern ICT facilities and use them to 
develop their innovation and creativity skills in the area of effective administration. 

3. The Management should provide a safe work environment that allows risk-taking and be 
willing to encourage heads of departments to try new ideas in line with best global practices 
that could improve their administrative task delivery.  
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