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Abstract
This purpose of the study is to examine teachers’ participation in decision making and its
effect to their job performance in private secondary schools in Oredo Local Government
Area of Edo State. The study involved descriptive design with a total population of two
thousand five hundred and sixty-eight (2568) teachers from seventy five (75) registered
private senior secondary schools in Oredo Local Government Area of Edo State. The simple
random sampling technique was used to select a total of five hundred and fourteen (514)
teachers’ which represents 20% of the entire population which constituted the sample for the
study. The research instrument used for the study was a self constructed questionnaire
prepared by the researcher. The analysis involved the use of mean and standard deviation
for research questions, while the hypotheses were analyzed using pearson moment
corelational statistic at 0.05level of significance. The results from the analysis indicated that
when teachers are adequately involved in decision making process, there would be
commitment and adequate support with the principal and the realization of school goal will
be easy and when given an opportunity to participate in decision making, indications are that
they experience high morale Conclusively, it is recommended that the Teachers should be
participating in decision making to enhance their job performance in private secondary
school and also given opportunity for training to gain more experience and confidence as
they execute their duties.

Keywords: Teachers, Decision making and job performance.

Introduction
In recent years, an international trend has emerged towards decentralization,

devolution and greater autonomy for schools within privately funded systems of education
with the goal of improving the quality of education. Teacher participation in decision making
is one of the major features of such trend. A basic assumption for this trend is that lasting
school improvement would occur when teachers become more involved in professional
decision making at the school site. Teachers are closest to students, they are more aware of
the needs of their students and in a better position to anticipate the effects of decision
implementation. In addition, teacher participation in decision making has been shown to be
one of the key characteristics of effective schools. The extent to which teachers are involved
in decision making in schools and the nature of the decisions being made are important
indicators of the degree to which schools have changed since the introduction of school based
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management in the previously centralized education system. Who makes what decision,
when and how decisions are made is a major problem faced by all formal organizations. This
is because decision making is very crucial to the survival of any organization and the
outcome of these organizations is a function of the type of importance attached to decisions
made

In a simpler term, according to Kanuka and Anderson (2008), decision-making
implies the process of choosing one alternative among set of alternatives, it is the act of
choosing one way of doing things or solving problems among many other alternative ways.
The school system is a complex institution with various ways and approaches that can lead to
the performance of distinct tasks. In essence, almost all the activities in the school system
require decision. For instance, the teaching/learning activities cannot exist without a handful
of decision-making. This is because the classroom teacher is responsible to take decision on
what topic to teach, at what time and also decide which method to use while imparting the
knowledge. Administrators should know that teachers are reliable instruments in
implementing their administrative policies, and principals remember that teachers are no
more robots but the classroom maestros that they used to be. They are no more ‘yes men’
rather they are part of the framework of the school system. This is the reason why it is
necessary for teachers to be fully integrated in decision-making process of the school.

Conversely, an organization whether educational or otherwise is viable only when it
accomplishes the goals for which it is established. As opined by Ijaduola (2010), school goal
achievement can be judged by the congruence between expected managerial behaviour of a
school head in relation to his/her task performance. As a result, the inability of the principal
to perform his/her administrative tasks in such a way that the educational goals and
objectives are achieved will be regarded as ineffectiveness of decision making on the part of
principal as the school administrator. In a nutshell, school administration can be regarded as
an effective one if it has achieved the accepted objectives and goals of the organization using
the resources at its disposal. Thus, if teachers participate in school decision-making, better
decisions would be made and, hence, student’s achievement would improve. Another issue
considered for teacher’s participation in decision making is its importance to enhance a sense
of democratic involvement. Imber and Nedit (2015) cited in Hayes, 1996 write that “greater
participation in school was in tune with democratic society and led to enhance commitment,
improve performance and better productivity in the school”. One of the reasons for involving
teachers’ in decision making is a way to increase the productivity and efficiency of an
educational organization.

Principals need to develop a positive school climate; ensure opportunity for teacher’s
collaboration and joint planning through a greater involvement in decision–making which
some selected private schools in Oredo Local Government Area of Edo State lacks. School
principals are responsible for striving to make school a work place in which teachers have
autonomy to make decisions about their work. They can encourage or discourage teacher
initiative; they can propose or restrict opportunities for leadership in the institution. Butter
(2012) noted that teachers are being marginalized when compared with those in other
professions when it comes to decision making. It appears that teachers are not involved in
decision making or their decisions are not adequately implemented hence they are not
satisfied with their jobs which is the result of some private schools in the area of study.

Tanfox (2010) is of the view that starting with the teacher can approach the
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curriculum improvement function of supervisor of a school, it is surprising that these
wonderful teachers are mere technicians who only need to heed to the construction of
programmed materials, and professional decisions are made without involving the teachers
who carry out the implementation. The consequence is poor performance of the teachers and
observable falling standard of education in the system. It appears that teachers are not
involved in decision making in their schools. Ako (2013) Lack of involvement of teachers in
decision making leads to resistance of orders and poor performance of teachers. There is a lot
of tension and conflicts in secondary schools today possibly as a result of lack of
involvement of teachers in decision making in schools or those who would help to implement
the decisions are not given any thought. According to Perry (2011) there are cases of school
principals either taking decisions alone or handpicking teachers whom they consider as their
favourites to assist them in taking decisions. This invariably means that involving teachers in
matters concerning teachers’ welfare and wellbeing are not encouraged. As regards this on-
going challenges faced by teachers in school, this study tends to examine the extent of
teacher’s participation in decision–making process and areas of their job performance in
private senior secondary schools in Oredo Local Government Area of Edo State.

Concepts and Nature of Decision–Making
Various authors have defined decision making differently by focusing on the process

involved during decision making, by emphasizing the steps followed during decision making
and by focusing on the participants involved in decision making. Coleman (2005) defines
decision–making as the process of specifying the nature of a particular problem and selecting
among available alternatives in order to solve the problem. This definition of decision–
making indicates that a problem precedes any decision and that there must be a number of
alternative courses of action from which an optimum course will be selected. In the view of
Law and Glover (2009), decision making may be viewed as the process by which individuals
or groups select a course of action from among alternatives to produce a desired result.
Decisions are a composite of values, facts, and assumptions.

Decision making, therefore, is not a onetime activity but rather a continuing activity.
That is, it is not an act but a process. Cordeliar and Nwagwu (2007) sees decision making as
a deliberate and conscious act of choices and preferences, or they may be spontaneous and
unconscious reactions to realities, problems or challenging situations. But in researchers
view, the decision making processes at every managerial functions of the schools are not
practical. Coleman’s idea is also supported by (Jonse R. and George M, 2009) since they
stated that decision–making is applied in any of the organizational activities. To sum-up the
definition, decision making is a sequential process ending in a single decision or series of
decisions (choices) which stimulate or forced to some actions. Every successful organization
must make decisions that enable the organization to achieve its goals/objectives and which
meet the critical needs of members of the organization because decision making is a
cumulative and consultative process. Moreover, a school leaders’ main job is to lead the
school through effective Decision making, and quite often they have to decide on what is to
be done, who to do it,  when and where it is to be done. Desalegn Gemechu (2014, p. 20)

Griffith (cited in Desalegn, 2014) has highlighted three important concepts
concerning the nature of decision making. These are:



AFRICAN JOURNAL OF EDUCATIONAL ASSESSORS
e-2536-750, p-2536-751X

Benchmark Journals

Vol. 6(2)  2018 www.benchmarkjournals.com Page 95

(1) The structure of an organization is determined by the nature of its decision making
process,

(2) An individuals’ rank in an organization is directly related to the control exert over the
decision process, and

(3) The effectiveness of an administrator is inversely proportional to the number of
decision that he/she must personally make (p.267).

School administration at all levels along the hierarchy makes decision. The decision
may ultimately influence the school members. It can therefore be argued that, school
principals who make decision on important school issue without adequate information do not
facilitate the attainment of organizational goals and frequently lower the morale of members
of the organization. As a result, the school principal should facilitate the process of decision
–making and the communication of those decisions to the members of the organization to
attain the school goal and to enlarge the moral of teachers and other staffs. Since all decisions
involve future events, the school principals should learn to analyze the certainty, risk and
uncertainty associated with alternative course of action.

Rational for Involving Teachers in Decision Making
Teacher involvement in decision–making has been advanced for a variety of reasons.

Most often, participation is thought to enhance communication among teachers and
administrators and improve the quality of educational decision made, it also thought that
participation may contribute to the quality of teachers “work life” (Algoush, 2010 p.18)
Furthermore, because teachers have an opportunity to be involved in and to exert influence
on decision–making processes, their participation is believed to increase willingness to
implement them in class, hence to promote educational productivity (Griffin, cited in
Somech, 2010).The participation of teachers in decision–making was perceived as forgoing
links between administrators and teachers (Sergiovani cited in Desalegn Gemechu
2014p.345). The importance of decision–making in educational organizations has been
recognized as a key function required by administrators. In school where a clear commitment
in students learning is apparent, teachers’ participation in decision making is crucial to the
overall effective operation of the school.

White (cited in Algoush, 2010) found five major benefits/impact of increased
decision making authority on teacher work life;

(a) Improve teacher moral,
(b) Better informed teachers,
(c) Improve teacher communication within and across school,
(d) Improve student motivation
(e) And increased incentives that serve to attract and retain quality teachers.

Some Areas of Teachers’ Involvement in Decision–Making
Amold and Feldman (cited in Keung, 2008) proposed three level of categorization of

decision participation for teachers: the individual level, the group level and the organizational
level. The individual level includes issues closely relating to the individual teachers
performance within classrooms such as choice of teaching materials, teaching schedule and
student assessment. The group level includes issues relating to the functioning of groups such
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as subject panels and co-curricular activity groups. Included in the organizational level are
issues that concern the whole school such as school goals, school budget, admission policy,
personnel management and development planning (p. 152).

Extent of Teachers Involvement in Decision–Making
The perception of teachers to school management practices are linked to the extent in

which teachers are involve in decision-making. The extent of teachers’ Participations in
school decision–making practically varies from one school to another pending on the issue or
problems under consideration. Chanman-Tak, Yue-Chor, Ching & Yin-Cheong (cited in
hussien kumbi 2015) suggest that under certain situation, there is a zone of indifference in
each individual teacher within which orders are accepted without serious question of the
authority. Otherwise, participation in decision–making may not be important if the issue
appears irrelevant to teachers. Teachers may accept the outcomes or orders from the decision
without resistance or objection.

As studies suggests, in many cases teachers’ participation can be influenced by
certain prerequisites. In this regard, Davis and Newstorm have identified some major
conditions that may exist in both the participants and their environment. They are:

 There must be time to participate before action is required
 The potential benefits of participation should be greater than its cost
 The subject of participants must be relevant and interesting to the employees
 The participants must be able to mutually communicate, so as to exchange idea.
 The participants must be able to mutually communicate, so as to exchange ideas.
 Neither party should feel that its position is threatened by participation.
 Participation for deciding a course of action must be within the area of job freedom.

Thus, the way an individual is involved in school decision–making process may
influence the extent of his/her participation, and the more his/her participation is direct, the
higher his power to influence the issue under consideration.

Factors Affecting Teachers’ Participation in Decision Making
These factors include behaviour and styles of leadership, delegation of authority and

responsibility, communication, motivation and teachers related factors.School principals
have roles to be performed in relation to participatory decision making at school level. The
major ones are: empower teachers to participate in making decisions, enhance participation
in decision making and follow implementation and provide feedback.

Teachers Participation in Decision Making and Their Job Performance
The success or failure of any school is largely dependent upon the groups that make it

up and the effective utilization of the intellectual abilities of these group or human resources
helps the development of such an organization or school. Udo and Akpa (2007) asserted that
where teachers are adequately involved in decision making process, there would be
commitment and adequate support with the principal and the realization of school goal will
be easy, apathy and opposition within the school will be minimized. Staff cooperation is
believed to be an indisputable asset to the school principals while involvement in decision
making process by the teachers could ease the principal’s mounting problems as many heads
would be put together to intellectually solve problems that could have remained unsolved by
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the principals alone. Performance of the teachers in schools is highly affected by motivation.
Teachers, when motivated their performance automatically reaches towards high level.
Motivation has a direct and positive effect on job performance. It was difficult to obtain
support for the view that motivation has a significant effect on job performance.

Statement of the Problem
Education encompasses various decision–making processes concerning different

issues and educational problems. Schools struggle with strong pressure from rapidly
changing external and internalenvironments and the needs of an ever-evolving global
economy. These pressures are creatingnew demands on schools to produce effective students
with skill to compete (Moran, 2009). The problem of this study therefore derives from
inability of school principals to involve teachers in decision-making in schools. This study
therefore sought to determine whether teachers are involved in decision making in private
senior secondary schools in Oredo Local Government Area of Edo State and to elicit the
level of decision-making participation that can bring about teachers optimal output in the
school organization.

Purpose of the Study
The purpose of the study is to investigate teacher’s participation in decision-making

and its effect on their job performance in private secondary schools in Oredo Local
Government Area of Edo State. Specifically the objectives of the study are to determine:
1. Determine the relationship between teacher’s participation in decision making and their

performance job?
2. Determine the relationship between teachers’ participation in decision making and

motivation
3. Determine the relationship between teachers’ experience and their involvement in

decision making?

Research Questions
Thestudy was guided by the following research questions

1. What is the relationshipbetween teachers’ participation in decision making and their
job performance?

2. What is the relationshipbetween teachers’ participation in decision making and their
motivation?

3. What is the relationshipbetween teachers’ experience and their involvement in
decision making?

Null Hypotheses
The following null hypotheses were formulated to guide the study

Ho1: There is no significant relationship between teachers’ participation in decision making
and their job performance.

Ho2: There is no significant relationship between the teaching experienceand teachers’
involvement in decision making

Methodology
A descriptive research survey design was used in the study. The population of the

study comprised of two thousand five hundred and sixty-eight (2568) teachers from seventy
five (75) registered private senior secondary schools in Oredo Local Government Area of
Edo State.A total of five hundred and fourteen (514) teachers’ which represents 20% of the
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entire population constituted the sample for the study. Self designed instrument tagged
“Teachers Decision Making participation and Job Performance” (TDMPJP)was used to
collect data for the study using a four likert scale instrument (SA, A, D, SD). The instrument
was validated by three experts from Faculty of Education, University of Benin, Edo State and
reliability was obtained using cronbach alpha at 0.84 reliability level. The data collected were
analyzed using mean and standard deviation for the research questions, and Pearson Product
Moment Correlation was used for analyzing the hypotheses. The hypothesis formulated was
tested at 0.05 level of significance.For decision making, 2.50 was used as the criterion mean,
any item that attained a response mean score of 2.50 and above was accepted otherwise
rejected. The data was collated item by item and analyzed by merging of research questions
and hypotheses table together.
Results
Data were analyzed and results were presented according to the research questions.

Research Question 1: What is the relationshipbetween teachers’ participation in decision
making and their job performance?

Table 1:Responses on the Relationship of Teachers Participation in Decision Making
and their Job Performance n=500

ITEMS
Responses

Mean Std.
Dev.

Remark

SA A D SD
4 3 2 1

Teachers’ involvement in the decision making
process increases willingness to implement them

100 95 205 100 2.39 0.42 Rejected

Participation in decision making makes teachers
feel respected.

87 85 232 96 2.33 0.43 Rejected

Teachers’ participation in decision making can
build trust, and increase effectiveness.

325 75 57 43 3.36 0.31 Accepted

Teachers’ participation in decision making will
make them have a great sense of commitment
and ownership of decisions made

289 198 8 5 3.54 0.30 Accepted

Participation of teachers in decision making
enables higher quality product and services

79 105 184 132 2.30 0.44 Rejected

Table 1 shows that mean ratings of 3.36 and3.54 which are greater than the standard
reference mean of 2.50 specify that teachers were of the view that if they are allowed to
participate in decision making, it can build trust, helps them acquire new skills and increase
their effectiveness. Also, participation in decision making will make them have a great sense
of commitment and ownership of commitment. However, means rating of 2.39, 2.33, 2.30
respectively which are less than 2.50 specify that teachers were of the view that their
involvement in decision does not necessary increase their willingness to implement them in
the classroom, it also does not make them feel respected in the school and it does not
necessary make them give higher quality services.

Research Question 2: What is the relationshipbetween teachers’ participation in decision
making and their motivation?
Table 2: Responses on teachers participation in decision making and their motivation n=500

ITEMS Responses Mean SD Remark
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Table 2 shows that mean ratings of 3.33, 3.15, 3.30 and 3.31 respectively which is above the
standard reference mean of 2.50 specifying that teachers were of the view participation in
decision making affects their work outcomes, participation increases the quality of their
work, it also reduces absenteeism, teacher turn over  and lead to higher efficiency. However,
mean rating of 2.41which is below 2.50 specify that teachers were of the view that principals
do not create an atmosphere where members are free to participate and express their
opinions.

Research Question 3: What is the relationship between teachers’ experience and their involvement
in decision making?

Table 3: Responses on the Relationship between Teachers Experience and Their Involvement in
Decision Making n=500

ITEMS Responses Mean Std.
Dev.

Remark

SA A D SD

4 3 2 1

Experienced teachers are more involved in
decision making in schools.

89 105 194 112 2.34 0.43 Rejected

Experienced teachers makes better decisions
than inexperienced teachers in schools

299 117 44 40 3.35 0.31 Accepted

Teachers experience are not considered by
principals  in decision making

305 105 40 50 3.32 0.30 Accepted

Teachers are encouraged to make decisions in
schools based on their experience

105 17 178 200 2.05 0.49 Rejected

Teachers’ years of experience does not have a
direct effect on their involvement in decision
making.

67 89 212 132 2.18 0.46 Rejected

Standard reference mean X = 2.50

Table 3shows the mean ratings of 3.35 and 3.32 which is above the standard reference mean
of 2.50 specifying that teachers were of the opinion that experienced teachers makes better
decisions than inexperienced teachers in schools and teachers experience are not considered
by principals in decision making. However, mean rating of 2.34, 202 and 2.18 respectively
which were below the standard reference mean of 2.50 specifying that teachers were of the
view that teachers experience does not make them more involved in decision making in

SA A D SD
4 3 2 1

Teachers’ participation in decision affects
their work outcomes.

315 85 50 50 3.33 0.30 Accepted

Participation in decision making   increases
the quality of teachers work.

278 77 85 60 3.15 0.32 Accepted

Involvement of teachers in decision reduces
absenteeism and turn-over

319 64 21 96 3.30 0.31 Accepted

Teachers participation in decision making
leads to higher efficiency in the school

297 97 69 37 3.31 0.30 Accepted

Principals creates an atmosphere where
members are free to participate and express
their opinions

93 107 215 85 2.41 0.41 Rejected
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schools, teachers are not encouraged to make decisions in schools based on their experience
and teachers years of teaching experience have an effect on their involvement in decision
making.

Null Hypothesis 1: There is no significant relationship between teachers’ participation in
decision making and their job performance.

Table 4: Pearson Product-Moment Correlation on the Relationship between Teachers
Participation in Decision Making and their Job Performance

Variables ∑x
∑y

∑x2∑y2
∑xy r – cal Remark

Decision making (X) 430 4184
2817 2.87 Reject

Job performance(Y) 352 2988

Table 4 shows that the null hypothesis on Pearson Product- Moment Correlation of the
relationship between teachers participation in decision making and their job performance
was rejected at 0.05 level of significance where the degree of freedom is (498)  is at infinite.
Hence, there is a significant relationship between teachers’ participation in decision making
and their job performance.

Null Hypothesis 2: There is no significant relationship between the teaching experienceand
teachers’ involvement in decision making.

Table 5: Pearson Product-Moment Correlation on the Relationship teaching experience and
teachers’ involvement in decision making

Variables ∑x
∑y

∑x2∑y2
∑xy r – cal Remark

Decision making (X) 348 3658
2419 1.49 Accept

Job performance(Y) 280 2490

Table 5 shows that the null hypothesis on Pearson Product- Moment Correlation of the
relationship between educational qualification of teachers and their involvement in decision
making was accepted at 0.05 level of significance where the degree of freedom is (498)  is at
infinite. Hence, there is no significant relationship between educational qualification of
teachers’ and their involvement in decision making.

Discussion of Findings

Investigations have shown that teachers’ participation in decision making enhance
communication among teachers and administrators and improve the quality of educational
decision making, it also thought that participation may contribute to the quality of teachers
“work life” (Algoush, 2010 p.18) Furthermore, because teachers have an opportunity to be
involved in and to exert influence on decision –making processes, their participation is
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believed to increase willingness to implement them in class, hence to promote educational
productivity (Griffin, cited in Somech, 2010).

The results from Table 4 is in conformity with the work of Udo and Akpa (2007) who
asserted that where teachers are adequately involved in decision making process, there would
be commitment and adequate support with the principal and the realization of school goal
will be easy, apathy and opposition within the school will be minimized. Staff cooperation is
believed to be an indisputable asset to the school principals while involvement in decision
making process by the teachers could ease the principal’s mounting problems as many heads
would be put together to intellectually solve problems that could have remained unsolved by
the principals alone. Also with the study of  Okoye cited in Olorunsola and Abiodun (2011,
p.4) emphasize that workers should be involved in decision that concern them like general
working conditions, fringe benefits and staff development programs as this adds to the
attractiveness of the organization climate.Mokoena’s (2011) who was of the opinion that
where teachers are given an opportunity to participate in decision making, indications are that
they experience high morale. Many factors influence teachers and other staff members’ level
of motivation at work. These include school climate, lack of recognition, and head teachers
skill in handling decisions, communication, how the past decisions have been handled, nature
of task, fear, alienation, teacher expertise and victimization. kipropand Kandic, 2012 also of
the view school principals and vice principals should not only have some knowledge of the
staff but should also bear in mind all factors which can enhance or weaken motivation as it is
the engine of activity

The findings from Table 5 which reveals that teachers experiences have a direct effect
on their involvement in decision making is also in line with Ibukun (2005) observed that
teachers in Nigeria expressed a desire for more involvement in decision making process
irrespective of age, experience and qualifications. He further said that agitation by the
teachers could reduce conflict in school administration and cause harmony to reign.

Conclusion
It was concluded from the findings of this study that private secondary school

teachers are not given the opportunity to actively participate in decision making processes.
Sex, age and educational qualifications of teachers are not necessary criteria for teachers’
involvement in decision making processes. Involvement of teachers in decision making
shows that they are well empowered and they are seen as resources with knowledge and
experience that are tapped. Many managers express a belief that involvement of workers in
decision making will improve the quality of decision making in the organization. From the
findings obtained in this study it was found that the actual extent of teacher participation in
decision-making was less than the desired extent of teacher participation in decision-making.
The study reveals that teachers are participating less in decision making which can bring
negative result to their work.
Recommendations

The following recommendations are made;
1. Principals should allow teachers participate in decision making so as to enhance their

job performance in private secondary school.
2. Principals should change their attitudes towards teachers and treat them as colleagues

and co-managers in running theschools.
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3. The principals in secondary schools should consult widely before takingdecision.
4. The Ministry of Education (Minister, Directors or H.O.D’s) should organize more

courses, train and equip teachers with the knowledge and skills of sound
policymaking at school level this will increase teachers performance.
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