
Benchmark Journals
INTERNATIONAL JOURNAL OF EDUCATIONAL BENCHMARK (IJEB),

eISSN: 2489-0170 pISSN:2489-4162 University of Uyo

Vol. 7(1)  2017 www.benchmarkjournals.com Page 111

Managing Early Childhood Education in a Depressed Economy: Implication
for National Development

Florence M. Nwankwo (Ph.D), Mrs. Ijeoma Gloria Madu
& Nwiku J. Lezor

Department Of Early Childhood Education
Faculty Of Education

University Of Uyo, Uyo
nwankwofloral@gmail.com

Abstract

The paper was on managing early childhood education in a depressed economy. It viewed that
since education is conscious and direct, all the groups that make up the society are involved in
providing education to children especially at early stage. The paper therefore discussed the roles
of the government, parents and the entire community in child’s education. The paper principally
also reviewed the challenges facing early childhood education in the Nigerian present-day
economic depression such challenges include quality of instruction and teachers, sources of
funding and effective management. Implication of these challenges were also discussed. It was
concluded that the government, parents and the society at large should not neglect this all
important duty to their young children, irrespective of the economic situation. Recommendations
included that the government should establish an early childhood education investment co-
operation which should shoulder the responsibilities of leadership and funding of early
childhood education in Nigeria.

Introduction

Education is humanity’s best hope and most effective means in the quest to achieve
sustainable national  development. The first years of every human being’s life are the most
favourable ones for developing the attitudes and values that form the basis of their personalities.
The structure of values and attitudes built in the early years are the strong and permanent roots
for one’s entire life.
Early Childhood Education (ECE) can be at the same time: (a) a place where children live their
childhood; (b) a space for meeting friends, enlarging experiences, improving knowledge and
carrying out their projects; (c) the first step of basic education; (d) an important support system
for fathers and mothers who are working;and (e) an important mechanism to foster social and
gender equality. Thus, the ‘specific dignity’ of ECE is expressed in its multifunctional and
multidimensional feature that highlights its distinction from other levels of education (Bennet,
2006). For its connection with important spheres of life, ECE is vital for personal, family,
societal and national development.
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Today, in many countries, Nigeria inclusive, there is increasing attention given to the
relationship between ECE and compulsory school. Many factors contribute to this, the tendency
for a universal provision for the age prior to entering compulsory school, the growing
recognition of ECE as a foundation stage of lifelong learning, and the global economy that gives
more attention to school performance, bringing pressure for ECE to ensure prompt readiness for
school. Conscious of the need for continuity in children’s education, the Nigerian government
has subscribed to international norms promoting early childhood education, backing it up with
legislation and funding.

With the review of the National Policy on education in 2004, pre-primary education was
made an integral part of public primary schools. It provide for all public primary schools, the
establishment of pre-primary school section. Nursery education is recognized by Nigeria
Education Research and Development Council (NERDC, 1996) as early childhood education.
According to Haggai (2014), other policies and legislations on early childhood care and
education that have given impetus to early childhood education in the public sector in Nigeria
include the Child Rights Acts of 2003, the Universal Basic Education Act of 2004, the integrated
Early Childhood Development Policy of 2007, the National Child Policy of 2007, and the
National Policy on child labour passed in July 2013 by the National Assembly. She noted that
these policies are in line with global trends of recognizing the significance of paying attention to
the holistic development of the child. She maintained that all these policies stem from the need to
domesticate and implement United Nations Convention on Rights of child (CRC) in Geneva,
Switzerland in 1989 with Nigeria as a signatory ratified in 1991.

These policies, in and of themselves have proven helpful in furthering ECE in Nigeria. However,
the recent downturn in the Nigeria economy as a result of plummeting oil prices has affected
funding and the priority of education to the government at all levels in Nigeria. The latest report
from UNICEF, ‘Measuring Child Poverty’ (2012), acknowledges that there is almost no
internationally comparable data available on the effect of the recent economic downturn on child
poverty. However, it is evident everywhere that early childhood services in Nigeria are under
strain as austerity measures increase the numbers in need while depleting the services available.
This paper reviews some of the challenges faced by Early childhood education in Nigeria, it
reviews the roles of stakeholders and summarizes with the implications depressed economy on
ECE as well as suggestions for keeping the ECE programme afloat in these times.

Management of Early Childhood Education
The concept of management may mean different thing to different individuals and

groups. However, it could be seen as both a field of study and a practice. It focuses on the entire
process of providing knowledge, skills and attitude necessary to ensure the emotional, social and
intelligence development of the child through developmentally appropriate practice. According
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to Peretomode and Peretomode (2011) it involves planning, funding, building, coordinating and
the utilization of both human and material resources. Alibi (2010) noted that the demand for
nursery education has increased in recent years because of growing recognition that the first
years of the child’s life are very critical to cognitive development. To meet up the need for early
childhood education it requires the efforts and contribution of the government, parents, teachers,
the children themselves and other relevant stakeholders whose desire is to lay a better learning
foundation for children.

The existence and essence of early childhood education institutions in the framework of national
education development is Officially Recognized in the Government Regulation. According to
Bafadal (2004), to provide early childhood education is not as easy as one may imagine. Early
childhood education is not only a substitute for the family as an institution for the students
outside his home. Early childhood education is an educational institution that is prepared to assist
children to create good characters through habituation behavior and the development of basic
capabilities in accordance with the stages of children development. Factually, based on the
researcher pre-research study, It has been obvious that the management of Early childhood
education has been lacking of professional practices that resulted low achievement of the
outcomes. Therefore, it is necessary to develop a professional management.

Today’s ECE leaders must be politically astute, aware of and engaged in a multitude of contexts
extending beyond one’s day-to-day work and skilled in envisioning and facilitating change
(Goffin & Washington, 2007; Kagan, Kauerz, & Tarrant, 2008; Rodd, 1996). This increasingly
acknowledged view of essential leadership competencies marks a major shift in expectations
about what field leaders need to know and be able to do (Goffin & Washington, 2007; Kagan &
Bowman, 1997; Rodd, 1996; Whitebook, 2010; Whitebook & Austin, 2009).

Role of Government in Early Childhood Education
Government occupies and plays more prominent roles in early childhood education. The

government provides the necessary policies that will enhance smooth running of the system. The
philosophy and goals of education in Nigeria as contained in the National Policy on Education
2014 (9c) stipulated that Universal Basic Education should be provided for all citizens. Other
roles of government include:

i. The government provides the enabling physical environment through building of
structures.

ii. The funding of the system is another role of the government through aids and grants as
well as budgetary allocations.

iii. The supervision, monitoring and evaluation of early childhood education.
iv. Implementation of the policies
v. Provisions of training and retaining of early childhood educator and other personnel in

the early childhood education sector.
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Role of Parents in Early Childhood Education
Parents are vital components to the management of early childhood education as the child’s

first teacher. Parents are viewed as partners, collaborators and advocates for their children.

i. They bring the child to school and take him back home
ii. Provide assistance on specific problems

iii. Parents provide the basic necessities required for early upbringing of the child
iv. Provide the child with the basic moral attitude that will enhance his notions about the

school and society. According to Ajaja (2014) parents do not only want to be central, but
it is their legal right to help determine their children’s future. Therefore, an encompassing
role of the parents in early childhood education is to participate actively and with
voluntary adherence to the basic principles, in the growth, care and development of their
children.

Role of Teachers in Early Childhood Education

The teacher is seen as a role model who seek to know each child as an individual person and
create a trusting relationship to enhance learning.

i. The teacher strives to support and encourage the child on the learning journey,
encouraging them to reflect and to question.

ii. He is a co-constructor who partners, guide, nurture and solve problems.
iii. Channels through which most policies of government on early childhood education are

driven down to the end and users (children).
iv. The teacher acts as advocates for children
v. He is involved in the community, politics relating to children, speaks and present works

to other educators and community members.
Role of the Community in Early Childhood Education

The managerial role of community in early childhood education is prominent. Every early
childhood education occurs in a community. They play role as;

I. The community provide land for erection of schools
II. Provision of adequate security is guaranteed

III. Organizing PTA meetings regularly to allow the parents to participate or take part in
meaningful decision making for the smooth running of the nursery school.

IV. Employing good and qualified teachers with the school paying them adequately to
motivate them to perform their best. (Ajaji, 2014). Though the school based management
committee of communities, the community makes valuable inputs to the day to day
running of the early childhood education process.

Financing Early Childhood Education in Nigeria
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The sources available to education financing in Nigeria are basically three, these are the
public authorities, the user of education, aids and self-generated income.

Public Authorities: Public educational institutions are financed majorly by the owner overnment,
which raised her resources through taxation, foreign loans and grants.  According to Maduewesi
(2008) as quoted by Ojile (2014), the early childhood education is recognized by government in
the National Policy on Education, which also declares that financing education is the collective
responsibility of all tiers of government. Again that government was involved in financing this
level of education through the Early Child Care (ECC) project of NERDC which was funded
through a collaboration agreement between the UNICEF, Bernard van Leer Foundation (BVLF)
and Federal Government of Nigeria. Parents and teachers through the Parents Teachers
Association (PTA) also provide little funding to early childhood education through dues at
meetings and other developmental levies.

Foreign Loans and Grants provide another source of finance for education.
Self-generated Income: This is another major source of educational financing that is done
through the establishment of revenue generating projects like bookshops, farms and  pure water
by the schools.
User of Education: The trade-off between the income and the expenditure on education has
necessitated the introduction of school fees in the face of falling public revenue due to economic
melt- down and the depressed economy. Odufowokan (2007) asserts that the constant fall in the
price of crude oil and allied products in the world market supported the idea of tuition fee,
development fee, workshop fee and so on. In addition to cost of textbook, registration and
examination fee along side P.T.A. levy, caution fee-in respect of anticipated damages that are
never reimbursed, most recently, the introduction of Parents Forum in tertiary institutions where
these unending problems and financing are discussed.

Impacts of Economic Depression on Early childhood Education

Economic recession in Nigeria is caused by the falling oil prices and its derivatives
worldwide. The prevailing depressing economic climate in the country, occasioned largely by
paucity of funds is whittling down the chances of meeting standard requirements for quality
education in Nigeria.  This situation compounds the smooth running of educational institutions
and negatively affects quality of learning and teaching. A distressed national economy is
characterized by cash liquidity squeezes and scarcities, galloping and rapid inflation,
development sectors underfunding and neglect, heightened corruption, and poor budgetary
commitments, maintained that the situation affects tertiary education funding in the following
ways- Stalled capital projects across educational institutions, adding to already existing
infrastructural and facilities deficits; “Budgetary releases for funding education become epileptic
in a regime of depressed national economy. With delayed and non-release of appropriated funds
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for both capital and recurrent expenditure requirements of educational institutions, the sub-sector
also goes into depression and crises in the form of agitations, strikes and inadequacy of basic
teaching and learning facilities; There is also a diminishing provision of basic teaching and
learning facilities in educational institutions. Essentially, this results in poor quality of academic
and professional programmes with the consequence of poor programmes offered at the early
childhood age.

The effect is apparent in private schools that cope with such situations by hiking fees, cutting
down on early childhood training programmes and shedding of staff. High fees are passed down
to parents, which ultimately have to make educational decision about their wards based on their
financial strength and prevailing economic situation.

Basic Challenges of Depressed Economy to the Quality and Growth of Early Childhood
Education

Parent sensitivity/responsiveness is limited by ecological factors like the stress associated
with poverty; and by parent characteristics like depression (Campbell, Matestic, von
Stauffenberg, Mohan, & Kirchner, 2007). Furthermore, Talbot (2015) stressed the influence of
surrounding circumstances (whether in the home or micro-, meso-, macro- or exosystem) on
parent decision making behaviours. The consequences for the poor can be particularly high: not
only in potentially making unstable situations worse, but in missing opportunities to make things
better. Consequences are even higher for very young children in poverty, as developmental
milestones and behaviours that signal need may be missed in the context of juggling  day to day
responsibilities that strain cognitive capacity (Gennetian & Shafir, 2015). The behavioral
framework suggests that the context of poverty can deplete cognitive resources and thus, lack of
subsequent parent engagement may not be a result of clear cost-benefit trade-off thinking. By
this reasoning, the discrepancies between what is expected by way of parent engagement and
what is actualized also cannot be fully explained by strategic rationing (as predicted by the
traditional economic model) or necessarily by streamlining flow of services (as would be
designed by implementation science).

Implications of Managing Early Childhood Education in A Depressed Economy

The ratio of benefits to the cost of early childhood education in a depressed economy is
probably rather low as services will be linked more to labour consideration than to child
outcome. This will also be noted as majority of the early child centres will be characterized by
low training, small size and low income or salary rates, hence the benefit to provide to children
in terms of the development of their domain and learning appropriateness will definitely be
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minimal. Without achieving full academic potentials there will be no requisite skills for
productivity to thrive.
There is no doubt that the burden of financing education by the government alone would not take
the sector to any desirable level as expected, this is because the dwindling oil prices and
competition by other sectors for available resources have caused the governments` allocation to
education to decline overtime. Simply, a case of global economic recession due to falling oil and
allied products prices. The situation above is an evidence of financial constraint which needs
urgent solution, perhaps to evolve alternative funding strategies that would help reduce
drastically the cost of education. This should include short, medium and long term policy
interventions-covering cost recovery and redistribution of financial burden of investing in
education. Hence the following ways can be used.
There should be a cost-sharing and funding partnership arrangement between government,
parents, students, communities and the private sector. There is no doubt that parents and local
communities should be more involved in the provision of books, equipments and materials to
schools as it was done during the second republic (1979-1983) in Western Nigeria. This self-help
method provides extra resources and even ensures that resources are used effectively and flexibly
for optimum utility in education sector. Alumni
associations, philanthropic organizations and private sectors should also be allowed to operate
endowment and research funds, grants, scholarship and bursaries to students.
Secondly, there should be improved schools efficiency profile by reducing wastage through mass
failure, drop-out and repeater rates and low teacher productivity. According to Psacharopoulos
and Woodhall (1985), the measures that could help reduce wastage in our school system include:
(i) Introducing automatic promotion between grades
(ii) Improve the quality of the curriculum and make it more relevant to pupils` interest and

surrounding
(iii) Improve basic teaching equipment
(iv) Change examination procedures or reduce the number of examinations taken
(v) Improve teacher training , so that empirical learning will replace memorization and rote

learning
(vi) Strengthen pedagogical research as an instrument for improving educational efficiency.
The above, when done, would make education system achieve much more than it is achieving
now with the current level of funding. Thirdly, more private organizations should be involved in
the payment of Education Trust Fund mandatory tax and, even the current 2 per cent should be
increased to 5 per cent. This should be regular and monitored to prevent misappropriation.

Conclusion
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Early childhood Education is aimed at transmitting good values which hang on good
quality backed by viable and stable economy with the collaborative efforts of government,
parents, community, teachers, children and other relevant stakeholders.
It is a trite fact that quality early childhood education cannot be isolated with economy. This is
an indication that improvement on early childhood education is unavoidably expensive. The
intervention and positive participations of parents and community members would help through
provision of appropriate environment for economic growth which will translate to better early
childhood education.

Recommendations

1. Establishment of early childhood Investment Corporation – a profit corporation to
provide state level leadership on early childhood.

2. A certain amount should be appropriated towards development of public awareness and
support for policies and investment to expand access to high quality early childhood
education.

3. A solid national framework for the financial, co-ordination and supervision of early
childhood education programmes for every young children.

4. Train parents and members of community to allow them engage in trying out new
strategies that will ensure better early childhood development and supportive
environment.
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