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Abstract
The purpose of this study was to examine the influence of sport organizations environment on
sport development in Benue State. Four different aspects of general environment of sport
organizations were considered in this study. This included influence of social, economic,
political, and legal environment ofsport organizations on sport development in Benue State.To
achieve this purpose, a structured 26 item questionnaire (ISEPLESOQ) designed by the
researcher and validated by 5 experts from Department of Human Kinetics and Health
Education andEducation foundation Benue State University, Makurdi was used for this study.
Related literature to this study was reviewed.311 copies of questionnaire were administered to
randomly selected respondents.Out of this number, 306 was dully completed and returned
representing 98.4%. The respondents included: Athletes, games masters/mistresses, coachesand
organizingsecretaries in the sport council, zonal sport coordinators and directorof sports in
Benue State. Four research questions were answered using the mean and standard deviation,
while the inferential statistics of chi-square(X2)test of goodness of fit was used to test the four
hypotheses at 0.05 alpha levels. The findings of this study revealed that the social, economic,
political and legal environment of sport organizations significantly influenced sport development
in Benue State. It was also established that the general environment of sport organizations
influences people’sparticipation in sport, funding and sponsorship of sports, sitting of equipment
and facilities at different locations, and selection of athletes. Itwas therefore, recommended
among other things that government should privatize and commercialized sport programmes to
enable corporate organizations and individuals participation. It was further suggestedthat Benue
State government should harness her social, economic, political and legal environment to
improve sport development in the state.
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Introduction

It is a matter of common observation that over the years sports have become a significant factor
in the overall development effort of government of Nigeria. Maccido & Shika(1995)defined
sport as an institutionalized competitive activity that involves vigorous physical exertion or the
use of relatively complex physical skills by individuals whose participation is motivated by
combination of the intrinsic satisfaction associated with the activity itself and the external
rewards earned through participation. Sheltama, Ladani and Adeyanju (2005), reported that
Social, economic, political and legal environment of sport organizations influence sport
development and constitute an important and inseparable stage in the pursuit of long term
development objective of the athletes and the nations.

Page 85



AFRICAN JOURNAL OF EDUCATIONAL ARCHIVES
Vol.4, Issue 1: April-June, 2018 ISSN:P2536-748X,E-2536-7498

86

editor@banchmarkjournals.com www.benchmarkjournals.com

Sport organization is a social entity involved in sport industry, it is goal directed, with a
consciously structure activity system and a relatively identifiable boundary. (Slack 2007)
asserted thatthe environment in which an organization operates influences its structure and
processes. To be effective an organization must adapt to the demands of its environment. Bridges
and Rouquemore (1992) opined that the environment of management is the sum of all the social,
cultural, economic and physical factors that influence management action.

According to Shethima, Ladani & Adeyanyu (2005). Sports development is the relative
popularity and spread of facilities and equipment, development of coaches, training of organizers
and administrators, dissemination of information through seminars, conference and workshops,
new letters and bulletins. It is also about creating new and better ways of doing things in sports
(F. G .N 2014).

Lawal (2014), defined social environment of sport organization as the structure of class system,
the culture which the sport organization exist, trends in
consumer tastes, and sporting tradition of the area in which the organization is situated.Ugwueze
(2005) submitted that sport is still suffering some setback due to the presence of cultural beliefs
in the lives of Nigerians.  This belief is based on the assumption that female athletes develop
heavy muscles, loose the feminine appearance, looking more like men and cannot bear children.
The implication here is that there is gender disparity in sport which is capable of threatening
female participation in sport where this culture is upheld.  Parents and guardians over protected
the children and wards from sports for fear of interference with school work, accidents and other
hazards that are inherent in sports.  Omosagie (2000) maintained that some parents and guardians
not only prevent their children and wards from sport participation but also obtain false medical
exemption certificate to debar them participation in sporting activities.

Ugwueze (2005) &Ladani (2007) observed that some periods are set out within the year for
different activities like farming, harvesting season, ceremonies and merriment.  During these
seasons, every other activity including sports is abandoned.  This is because the culture permits
that everybody should be involved in seasonal work.  This practice affects sports.  Omosagie
(2000),Lawal (2000)&Fadoju (2009) observed that some parents considered physical education
and sport as a discipline for people who never do well academically, thereby discouraging their
children and wards from sport participation.  This negative attitude of some parents affects
grassroot sport development in Nigeria.

The activity of Christianity and Islamic religion also affect sport during the period of fasting and
prayers.  A lot of time is often devoted to fasting during which nothing except prayers occupy
them with no time for sport and games.  Another practice of the Moslems is the restriction of
women in Purdah.  This explains why the Sokoto State House
of Assembly during the second republic banned the organization of sport competition for
secondary school girls.
Hill (1992) defined Economic environment of sport organization as the system of
banking in the country in which the organization operates, fiscal policies, and patterns of
consumption are all components of the economic sector of sport organizations general
environment. Amuchie (2010) &Uever (2012) maintained that the economic conditions of an
organization influenced the funding and sponsorship, purchase of technical equipment andPage 86
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facilities, hosting of championship among other things.  Anyene (2010) maintained that
inadequate flow of funds from public and private sector for sponsorship affects sport
development in Nigeria.  greater benue.com/online retrieved 5th July, 2013 revealed that in the
area of funding, the Governor Gabriel Suswam of Benue State lamented that it is not possible to
involved the private sector to invest in sport in the State because most of our business men are
people who want immediate returns on their investment, and that is not possible giving the level
of awareness in Nigeria.

Ekenem (2005) &Onifade (2010) opined that there are situations where athletes were not paid
camp allowances and match bonuses due to lack of finance.  A lack – luster performance put
forward by the Super Eagles of Nigeria against Ghana 2006 World Cup was attributed to the
government inability in meeting up with its promise of paying six thousand dollars ($6000) to
each player in previous engagement due to economic constraint encountered by the nation.

Omoruan (2006), Isa (2008) &Mumini (2008) observed that only most popular sports like
football, basketball, volleyball, hockey, handball and athletics get sponsorship from private
sectors.  Transparency and accountability have been lacking in all facet of management including
sport.  In this practice, no serious investor would want to put his money into a dark hole.
Adegbesan&Ekpo (2004) stated that with thousands of sport related sites on the internet, most of
the State sport councils in Nigeria are not financially buoyant to be connected in this area of
sport to web sites due to the poor economic environment of sport associations / federations.  This
affects sport development in the area of comparative analysis of sporting programmes of various
nations.

Politics is one of problem affecting sport development in sport organizations.
Oyewusi(2012)defined political environment of sport organization as the extent to which
political power is concentrated, and the ideology of party in power which can influence the
organization and administration of sport organization. The major political problems in sport
administration in Nigeria according to Ekenem (2005), Omoruan, (2006), Amuchie (2010), Isa
(2008), Morakiyo (2010), Msellia (2010) Dogonyaro (2010), Oyewusi (2012) &Emiola (2014)
are that of politics of selection of athletes, sport managers, officiating, sitting facilities, awarding
hosting rights, ethnic balancing among other things.  Another problem is legal framework.
Emoiola(2014)defined legal environment of sport organization to encompasses the type of legal
system within the country in which the organization operates, the jurisdictions overseen by
various levels of government, and the existence of laws covering such areas as taxation,
unionization,and the regulation of organizations, all constitute the legal conditions of a sport
organizations.  A legal framework for the administration of sport started in 1970 when the
national sport council at Lagos was established.  Till 1989 and 1999 the constitution did not
empower the national, state and local government to make laws for the organization
administration and funding of sport.  Most States in Nigeria including

Benue are still operating with the sport edict of 1976 promulgated by the military regime.  The so
called edict may not meet the challenges of sport development in Nigeria in the 21stcentury. It is
in line with the foregoing that this study is designed to investigate how sport organizations
social, economic, political and legal environment influence sports development Benue State.Page 87
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Statement of the Problem:
Looking at the scope of sport development in Benue State, women are strongly disadvantaged by
most groups’ culture and religion on the fear that female athletes cannot bear children, develop
heavy muscles, and loose the feminine appearance, thereby looking more like men when they
engage in sport. Children/wards are highly over protected by parents from sport participation for
fear of interference with school work, accidents and other hazards inherent in sport. During the
farming and harvesting season sport activities are abandoned for farming and harvesting. It is
also noted that Government is the sole sponsor of sport in Benue State, and so there is inadequate
funding and sponsorship of sport Administration of sport in the state is not saddled in the hands
of professionals.

Only Mr. Joseph Ikyor, Prof. Uever Jonathan and C. U Agada as Director of Sports, and Mr.
Francis Ijega as Council Secretary were professionals. The whole lot of the list wasnon
professionals. The operation of sport organization and administration in Benue State is guided by
edict of 1976 rather than sport policy (Benue State Sport Council Edict (1976), Benue State
Succession List of Directors of Sports/Secretaries 1976 – 2018).

From the foregoing, sport is not developing well in Benue State, the researcher has therefore
observed these problems and wish to examine how culture and religion, seasonal activities of the
people, public and private funding and sponsorship etc within the social, economic environment
of sport organization and political environment of sport organizations influence the appointment
of sport personnel, sitting of sport facilities within the state, awarding of hosting rights of sport
competitions; how sport edicts of 1976 provide adequate policy direction on how sport activities
should be carried out to meet the legal operation of sport in the 21st century in Benue State.

Purpose of the Study

The main purpose of the study was to investigate the general environment of sport organization
on sport development in Benue State. The study is specifically designed to:

1. determine the influence of social environment of sport organization on sports
development.

2. Determine the influence of economic environment of sport organizations on
sports development.

3. Determine the influence of political environment of sport organization on sport
development.

4. determine the influence of legal environment of sports organizations on sport
development in Benue State

Research Questions

The following research questions guided the study:
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1. How does the social environment of sport organizations influence sport
development in Benue State?

2. How does the economic environment of sport organization influence sport
development in Benue State?

3. How does the influence of political environment of sport organizations to sport
development Benue State?

4. How does the influence of legal environment of sport organization to sport
development in Benue State?

Null Hypotheses

For the purpose of this study, the following null hypotheses was formulated and tested beyond
0.05 probability level of significant.

1. The social environment of sport organizations does not significantly influence
sport development in Benue State.

2. The economic environment of sport organization does not significantly influence
sport development.

3. The political environment of sport organizations does not significantly influence
sport development.

4. The legal environment of sport organizations does not significantly influence
sport development.

5.

Significance of the Study
The study has both theoretical and practical significance. Theoretically,the study was anchored
on resource dependence perspective theory by Pfeffer&Salancik (1978).The theory focuses
specifically on the ways organizations depend on their environment for resources.With regards to
the practical significance the finding of this study may be of great significanceon Benue State
government to harness her social, economic, political and legal environment to improve sport
development in the state. Moreover, the finding of the study may be of use to Directors of sports,
sport managers, coaches, games masters / mistresses who are directly involved with the athletes
to harness the socio-economic, political and legal environment of their sport organizations  in
order to enhance sport development in Benue State.  The study may also encourage private
sectors and individuals participation in sport in order to relief the government as the sole sponsor
of sport in Nigeria.  The study may also add to the existing knowledge about the influence of
socio economic, political and legal environment on sport development and stimulate other
researchers to look into details, the influence of social, economic, political and legal environment
on sport development of which this study may serve as a base.
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Methodology

Ex-Post-facto research design was used in this study.  The study was appropriately chosen
because the researcher cannot manipulate the independence variables (social, economic,
political, and legal environment) of sport organizations and that data were collected after the
event or phenomenon under investigation has taken place, hence the name ex-post-facto
(Nworgu, 1991).  The population for the study consisted of sportsmen and women from 23 local
government areas of the state and Benue state sport council Makurdi. The total population for
this study was 2691; this included the athletes, games masters / mistresses, coaches, organizing
secretaries, zonal sport coordinators, and Directors in Benue State sport councils.Ogbu&Enete
(2006) to sample an institution, 20% of 1,000, 10% of 5,000 and 5% of 10,000, members of a
population should be used.  A total of 311 respondents were therefore sampled for the study
using a systematic random technique for sampling sport men and women and purposive
sampling technique

Questionnaire was used as instrument of data collection. The questionnaire designed by the
researcher with the assistance of the supervisor was validated by four experts in sport
management in the Department of Human Kinetics and Health Education, Benue State
University Makurdi, Nigeria.  A reliability of 0.82 was established through the use of split half
techniques.  Thomas &Weston (1996) stated that this method has been widely used to determine
internal consistency.  A five point Likert scale as adopted for the questionnaire, which allows the
following scoring system.   Strongly Agreed = 5, Agree = 4, Undecided = 3, Disagreed = 2,
Strongly Disagreed = 1.

Descriptive statistics of means and standard deviation were used to investigate the influence of
social, economic, political and legal environment of sport organizations on sport development.
Any aspect of environment of sport organization on sport development that obtained a mean
score of 3.00 – 3.49 was considered to be high and have influence sport development, it
indicated expression of respondent agreement to the items on the questionnaire.  While those
aspect of environment of sport organization on sport development that obtain a mean score of
3.20 – 2.49 have moderate influenced sport development because it indicated expression of
respondents agreement to the item on the questionnaire.

Results:

Analysis of biodata of respondents

There were 180 (59%) male, 126 (41%) female, that responded to the questionnaire. On status,
they were 140 (46%) sport men and women, 66 (21%) coaches, and 100 (33%) game masters /
mistresses. This shows that out of a total number of 306 subjects sampled, 180 (59%) were male
while 126 (41%) were female. Analysis by status of respondents shows that 140 (46%) were
sport men and women, 66 (21%) were coaches, while 100 (33%) were games masters/mistresses.
This indicates that, majority of the respondents were sport men and women.
.
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Table 1: Mean and Standard deviation of responses on influence of social, economic, political
and legal environment of sport organizations on sport development in Benue State.

Variable Aggregate
Mean

Standard
Deviation

Remarks

Social environment 3.22 0.5 High
Economic environment 3.31 0.4 High
Political environment 3.23 0.4 High
Legal environment 3.36 0.4 High
Total Development 3.28 0.4 High

Table 1 revealed that mean responses of the respondents to questions social environment of sport
organizations influenced sport development in Benue State (M = 3.23 SD=0.5).  This is
evidenced in the area of sex discrimination, over protection of children / wards by parents for
fear of interference with school work, injuries etc.  Cultural and religious activities of the people
during rainy season and fasting period affect sport participation of the people in this part of the
country.  However, the respondents of this study perceived that economic environment of sport
organization (M = 3.31 SD = 0.4) influenced sport development.  This is demonstrated by the
government as the sole financier of sport programme.  The level of individual / corporate
organization sponsorship in sport programme is inadequate.
On political environment (M = 3.23, SD = 0.4).  This indicates that the political environment of
sport organization influenced sport development.  This is evidenced in the appointment of sport
personnel, politics of officiating, sitting of sport facilities at different location, selection of
athletes / players among other things.  The mean response for the research questions concerning
the legal environment was 3.36, SD = 0.4.  This indicates that the legal environment of sport
organization in Benue State is devoid of legal structure that guides the administration of sport
managers and athletes.

Null hypotheses testing:

In order to test the null hypotheses formulated for the study, the chi-square (X2) test of goodness
of fit was conducted and results are presented in Table 2 – 5 below.

Null Hypothesis 1: The Social Environment of Sport Organization does not significantly
influence sport development in Benue State

Table 2 Summary of chi-square analysis on social environment and sport development.

Responses Observed
Freq.

Expected
Freq.

X2
Cal.

X2 Tab df Level
of sign.

Remarks

Disagree 57 153.0 120.5 3.841 1 .05 Significant
Agree 249 153.0
Total 306 306

X2 = 120.5 df = 1   P > 0.05
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To test the hypothesis which stated that social environment of sport organizations does not
significantly influence sport development in Benue State, the chi-square (X2) test of goodness-
of-fit was used. X 2 calculated value of 120.5 was obtained and seem to be greater than X2
critical table value of 3.841, df=1 P>0.05.  Since the X2 calculated was greater than the table
value, the null hypothesis was rejected.  This implied that the social environment of sports
organizations is a significant factor that influence sport development.

Null Hypothesis 2: The economic environment of sport organizations does not significantly
influence sport development in Benue State

Table 3: Summary of chi-square analysis on economic environment and sport development.

Responses Observed
Freq.

Expected
Freq.

X2
Cal.

X2 Tab df Level
of sign.

Remarks

Disagree 42 153.0 161.0 3.841 1 .05 Significant
Agree 264 153.0
Total 306 306

X2 = 161 df = 1   P > 0.05

Table 3 above shows that the calculated X2 value was 161.0 while the table value at df=1, 0.05
alpha level was 3.841.  Since the calculated X2 value was greater than the table value, the null
hypothesis which says that the economic environment of sport organization does not
significantly influence sport development was rejected. This shows that economic environment
of sport organization has significant influence on sport development.

Null Hypothesis 3: The political environment of sport organizations does not significantly
influence sport development.

Table 4: Summary of chi-square analysis of political environment and sport development.
Responses Observed

Freq.
Expected

Freq.
X2

Cal.
X2 Tab df Level of

sign.
Remarks

Disagree 50 153.0 138,7 3,841 1 .05 Significant
Agree 256 153.0
Total 306 306

X2 = 138.7 df = 1   P > 0.05

On Table 4, the inferential statistics of chi-square were computed to examine how political
environment of sport organization influence sport development. They result showed that 50
(16.390) of the respondents disagreed that political environment has no influence on sport
development as against 256 (33.78) respondents who disagreed.  The chi-square was used to test
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the hypothesis and the result showed a significant effect X2 = 138.7 df = 1 P>0.05 of influence of
political environment on sport development. The null hypothesis was therefore rejected.

Null Hypothesis 4: The legal environment of sport organization does not significantly influence
sport development

Table 5: Summary of chi-square analysis on legal environment and sport development.
Responses Observed

Freq.
Expected

Freq.
X2

Cal.
X2 Tab df Llevel

of sign.
Remarks

Disagree 42 153,0 161.1 3.841 1 .05 Significant
Agree 264 153.0
Total 306 306
X2 = 161.1 df = 1   P > 0.05

To test hypothesis which stated that legal environment of sport organization does not significantly
influence sport development, the chi-square (X2) test of goodness-of-fit was used. X2 calculated
value of 161.1 was obtained and seen to be greater than X2 table value of 3.841.  Since the X2
calculated was greater than the table value, the null hypothesis was therefore rejected. This means
that the legal environment of sport organizations has significant influence on sport development on
Benue State.

Discussion of Findings
The discussion has been done in line with the research questions and hypotheses tested.  The
hypothesis on social environment of sport organizations was rejected as (x2) calculated of 120.5
was found by this study to be greater than 3.841 table value at df 1 and 0.05 significance level.
This means that social environment of sport organizations significantly influence sport
development.  In Benue State it was found that there is sex discrimination, women are relegated to
the background that there were not given leadership positions such as Director of sports or council
secretary. Cultural and religious activities of the people during farming, harvesting season and
fasting periods affects sport participation of the people. There is over protection of children/wards
by parents for fear of injuries in sport.

This finding is in agreement with that of Ugwueze (1995) who found that sport is still suffering
some setback due to the presence of cultural beliefs in the lives of Nigerians. Women are regarded
as weaker sex and they are not expected to involve in vigorous physical activities engaged by men.
Omo-Osagie (2000) Macintosh & Whitson (1990) and Fadoju (2009).Remarked that cultural
activities and over protection of children / wards by parents and guardians for fear of interference
with academic work, accidents and other hazards inherent in sports are as a result of social
influence.Some parents considered physical education and sports as a discipline for people who
never do well academically, they claimed that they never send their children to school to run and
jump but to learn and never want to see them participate in sport.  All these negative attitudes of
some parents towards sport affect sport development in Nigeria.
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Religion is another strongest social factor influencing sports in Nigeria.  The activities of
Christianity and Islamic religions affect sports during the period of fasting and prayers.

The findings of this study therefore suggest that since culture (social variable) determines the
pattern of life of the people in any society and influences its mode of operation, sport organizations
should try to adjust / adapt to its changing social environment to enhance sport development.

The economic environment of sport organization in Benue State Was found to significantly
influence sport development in Benue State (x2 =161, df 1 P>0.05)  the level of individual
/corporate organizations sponsorship in sport programmes is inadequate. This finding is in
agreement with that of Onifade (2010), Anyene (2000), &Uever (2008) which all pointed out that
the economic conditions of an organization influenced the funding and sponsorship, purchase of
technical equipment and facilities, hosting of championship other things. greaterbenue.com/online
(2018) revealed that in Nigerian, most people are not very conscious about sponsoring or investing
in sports. Most of our businessmen are people who want immediate returns on their investment,
and that is not possible, giving the level of awareness here in Benue State.

Isa (2011) confirmed that mismanagement and misappropriation of sport funds approved by
government and private sponsors by top public servants was considered as one of the major
constraints within the economic environment that affect sport development in Nigeria. Until sport
organizations is able to provide enabling economic environment to facilitate the purchase of sport
equipment and facilities and eliminate or reduce fraud and gross mismanagement at least to the
barest minimum, sport cannot be non-effectively and efficiently managed.

The political ideology of the NPN led by AperAku in Benue state influenced the construction of
township stadia (now AperAku stadium) in Makurdi and three other stadia in the three senatorial
districts of the State, namely AkumeAtongo Stadium in Kastina Ala: J.S Tarka Stadium in Gboko
and Obande Obeya mini Stadium in Otukpo. Appointment of directors of sports and council
secretaries in Benue State is political and not based on professional preparation.  From 1976-2018,
it is only Mr. Ikyor Joseph, Prof. Uever J.N. C.U. Agada, Joseph Orngu, Philip Nogo and council
secretaries, Mr. Clement Agbercha, and Mr. Francis Ijiga that are professionals. The rest of them
were appointed based on political connections. Selection of athletes in the state is also based on
ethnic affiliations, quota system and connections rather than playing abilities, all these are
politically motivated in the state. In support of the findings above, Ekanem, (1995), & Oyewusi,
(2000), revealed that the major political problems in sport administration in Nigeria are that of
polices  of selection of sport personnel, officiating sitting of facilities, awarding hosting rights,
ethnic balancing etc.  It was founded that in Nigeria, most of the hands that are saddled with the job
of sport as directors are not professionals in sport cognate areas.  Most sport councils in Nigeria are
populated by retired athletes who have now turned to be coaches.

Amuchie (2010) revealed that the selection of team squad is no longer based on playing ability but
on tribal or regional affiliation, where ethnic group juggle for power, the result is that mediocre are
employed for ethnic or political balancing. The condition become worst when sport administrators
and coaches are used by politicians to select sport men and women who will represent the state or
nation in Benue state the story is not different (BSSC report, 2014)

Omoruan (2006), Akintunde (2008) &Mshellia (2000) observed that in Nigeria, the most important
single factor that has effects on sport is lack of continuity on the part of administrators. Between
1971 and 2018, a period of 42 years there have been at least, 30 national chief executives in sport
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under different names like director of sport, director general, executive chairman / honourable
minister of sports.  The life span of each of this executive has been very short averaging only 2
years.  Political instability and constant change of government is capable of preventing the chief
executive of sport organizations to execute their plans which go a long way to influence sport
development.
The administration of sport in Benue State is guided by sport council edict of 1976 rather than
sport policy. The state has no sport policy, what exist are draft policy awaiting government
approval. This finding is in agreement with that of Morkinyo, (2010), which revealed that in spite
of the popularity of sport in this country; it has never featured in any of our country’s constitution
with a specific provision.
This study also revealed that the 1976 sport council edict that was promulgated by the military
regime designed to promote, encourage, develop and control sport in the state is still in use in
Benue State after 42 years of creation.  The so-called edict could not meet the challenges of sport
development in the 21st century in the State. The absence of such legal structure that guides the
operation of sport organization threatened the development of sport. From the discussion above, it
could be found that social, economic, political and legal environment of sport organizations have
significant influence on sport development in Benue State.

Conclusions

Based on the findings of the study, the following conclusions were made:

Social environment of sport organizations has significant influence on sport development in Benue
State.Economic environment of sport organizations also has significant influence on sport
development in Benue State. Political environment of sport organizations has significantly
influenced sport development in Benue State. And legal environment of sport organizations has
significant influence on sport development in Benue State.

Recommendations

Based on the conclusions, the following recommendations are made:

1 Sport organizers should try to adjust / adapt to its changing social environment to
enhance sport development in Benue State.
2 Benue State Government should privatize and commercialized sport programmes in
the state to enable corporate organizations and individuals’ participation.
3 Appointment of sport personnel / athletes by the government should be based on
professionalism and playing ability (skill) rather than political connection / ethnic
balancing.

4 The state government should have a sport policy that will replace sport council edict
of 1976 in order to regulate the activities of sports in Benue State.
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