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Abstract
The impact of Funding on Teachers’ turnover in Private Secondary Schools in Nigeria is an
issue that cannot be down-played.  This is because teachers are brain behind the assurance
and maintenance of the quality that private schools are known for.  The researcher adopted
survey research design for the study. The study covered the six Geo-Political Zones of the
country namely South West, South-South, South East, North West, North Central and North
East.  Two states were randomly selected from each geo-political zone which gave the
sampled population of the states used for this study as 13 including the Federal Capital
Territory.  The total private secondary school population from these sampled 13 states is
2,561 with 957 respondents comprising of 1 proprietor, 1 principal, 1 head teacher, 1 parent
(PTA Chairman) and 1 ministry official from each state. 10% of this population used for this
study gave 235 schools and 957 respondents. The researcher constructed a questionnaire
entitled “Impact of Funding on Teachers’ Turnover (IFTT)” to collect data for the study.
This instrument was validated using construct and face validity.  Experts in the field of
Educational Administration and Planning were involved in this process.  Also, a reliability
test using Cronbanch’s Alpha, done on the instrument showed a co-efficient of 0.85.
Analysis of data was carried out using frequency, percentage, mean and Analysis of
Variance (ANOVA) statistics at 0.05 alpha level.  Findings revealed that there is significant
influence of Funding on Teachers’’ turnover in Private Secondary Schools in Nigeria.The
study recommended among others that respective government should enact policy framework
that would enable and facilitate the funding of private secondary schools in Nigeria. Also
school inspectors should not only be adequately equipped to do their job through the
provision of facilities required to work, they should  also possess the political and
professional will to ensure the observance of education laws concerned with opening and
operation of schools in Nigeria.
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Introduction:

The impact of funding on teachers’ retention is a problem that should not be left
unattended to.  One of the major reasons why people patronize private secondary school is
because of their ability to deliver good education services to their students. The provision of
good teaching skill can only be done by well trained teachers.  Staff development simply
means getting teacher or human resources adequately trained to deliver to the satisfaction of
the school and the students.  Most private secondary schools do not consider training of staff
as part of their responsibility. They only capitalize on the training their employees had
received before their engagement and hardly send their staff for further training.  Some of the
staff who may want to further their education on their own finds it difficult because of heavy
schedule of work allocated to them. This is not too good for the students and teachers of
private schools.  A situation like this make teachers of private schools to always be on the
lookout for a better job or more still a government job.  Funding is highly required by
proprietors of private schools to be able to pay as much as government or bigger companies
would do to keep and maintain teachers. This is why proprietors should be adequately
prepared financially and the consents and ability of parents to pay required amount as school
fees ascertained before embarking on this venture. Among the several expenditures of the
school, teachers’ care is very paramount, and the place of fund for this purpose cannot be
overemphasized. Osagiobare, Imogie, and Igbineweka (2015) opined that teachers are
important inputs into the educational system.

Adesina, in Osagiobare, et al (2015) asserted that teachers are key input of a highly-
skilled labour resource, and Adeyemi (2011) referred to them as the hub of the educational
system.  But if teachers who are already working in private schools have to be constantly
looking out for the so called ‘better employment’ opportunities while still in the school, his
or her attention will be divided, a situation that may affect his productivity on the job. This is
why this paper set out to investigate the impact of funding on teachers’ turnover in private
secondary school in Nigeria. The belief of this paper is that private school teachers are to be
encouraged through regular training, good pay and well established staff welfare facilities to
impart positively on their performance and that of the students they teach and improve the
image of the school. This can however not be possible if there is no good funding.

Turnover as defined by Hawkins (1995) is the rate at which a particular object moves
around at a point.  Teacher turnover is therefore the movement of a teacher from one place to
another.  It has to do with the rate of replacement of teachers.  Umeasiegbu (1991) argued
that the level of performance in any school is intimately related to the quality of its teachers.
Moore (1994) also agreed with this assertion when he said competent teachers would
improve effective teaching in schools. This is a trade mark private schools seem to have
established for itself. One important point of note is that, a good teacher needs no
replacement but a good teacher may find another place of work for himself if the condition of
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service in his present place of work is not conducive.  This action may jeopardize the
established trademark of quality peculiar to private schools as the need for replacement
would arise. This is a phenomenon most private schools experience most of the time. One
factor that could reduce the rate of teacher turnover in a school is a good condition of service,
which can be brought about by availability of fund.

Aremu, in Olomola (2014) opined that ‘the rate at which teachers live one school to
another will not augur well for education’ this is because of the psychological effect it has on
the student and emotional damage as it is going to have on the teacher himself.  It is believed
that frequent changes of teachers disturbs the rate at which students learn, because students
learn better with the teachers they know, due to a relationship process that has taken time to
cultivate.  Teachers themselves loss confidence in the system and therefore give less to the
system when they constantly have it at the back of their mind that they will soon live for a
better job.

The private school is at the receiving end of this issue of high rate of teacher turnover.
As it is now, very few private schools can afford to pay as high as that of Federal, state or
local Government.  This put every private school at a losing end anytime a vacancy exists in
any of the federal, state or local government schools. Private secondary school need to be
properly funded to get out of the problem of high rate of teacher turnover, as every private
school teachers looks forward to the day they will be employed by government.

Objective of the Study:

To examine the impact of funding on teachers’ turnover in the Private Secondary
Schools in Nigeria

Research Question:
What is the impact of funding on teachers’ turnover in private secondary schools
in Nigeria?

Null Hypothesis:
There is no significant difference in the opinion of respondents on the influence of
funding on teachers’ turnover in private secondary schools in Nigeria.

Methodology:
The study adopted a descriptive survey research design.  The population of the

schools for this study comprises of all private secondary schools in the six geo-political zones
in Nigeria.  The zones are south west, south-south, south-east, North West, North central and
North East, including the Federal Capital Territory, Abuja.  Each of these zones has six states
with the exemption of south east with 5 and North West with seven states. 30%
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recommended by Roscoe in Maichibi (2000) was used to randomly select two states from
each of these zones.  The states selected from each geo-political zones are presented in the
Table 1:
Table 1: Geo-political zones, States and Selected Samples using 30%
S/No Geo-Political Zones States Sampled States
1 South-South Cross-River, Rivers, Edo,

Bayelsa, Delta, AKwa Ibom
Akwa Ibom, Delta

2 South-West Oyo, Ogun, Osun, Ondo, Ekiti,
Lagos

Oyo, Ogun

3 South-East Imo, Anambra, Ebonyi, Enugu,
Abia

Abia, Anambra

4 North-West Jigawa, Kaduna, Katsina,
Kano,Kebbi, Sokoto, Zamfara

Kaduna, Kano

5 North-East Admawa, Bauchi,Borno, Gombe,
Taraba, Yobe.

Adamwa, Borno

6 North-Central Benue, Plataeu, Nasaawa, Niger,
Kogi, Kwara

Kwara, Kogi

7 FCT Abuja Federal Capital Territory Abuja
Source: Olomola. (2014)

Table 1 above showed the country’s six geo-political zones including the
Federal capital territory and the states in each of the zone.  As can be seen, most of the geo-
political zones has six states with the exemption of North west which has seven states and
South east with five states.  The Table also showed the two states which were randomly
selected from each geo-political zone based on Roscoe, in Maicibi’s (2000) recommendation.

Table 2: Population of Private Secondary Schools in each sampled states and Sample used
based on 10% by Ejifugha

Zones Sampled States Approximated
Number of
Recognized Private
Secondary schools

10% sample of
schools from each
state used

South-South Akwa Ibom
Delta

125
220

13
22

South-West Oyo
Ogun

210
128

21
13

South-East Anambra
Abia

127
280

13
28

North-West Kaduna
Kano

290
125

29
13

North-East Borno
Adamawa

120
133

12
13

North-Central Kwara 195 20
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Kogi 198 20
Federal Capital
Territory

Abuja 175 18

Total 2561 235

Table 2 above showed the six geo-political zones, the selected states from each
geopolitical zones, the approximated number of private secondary schools from each states
as gotten from their states ministry of education and websites, and the ten (10%) percent used
as sample from each of the states.  The Table revealed the total of private secondary schools
from the selected states to be 2,561 and the sample used for the study to be 235 private
secondary schools.

Table 3. Selected States/Approximated Number of Private Secondary Schools/Total
instruments or respondents from each state and Ministry of Education Officials

Sampled States Approximated
Population of
Private
Secondary
school

10%
samples
from each
state

Total
Respondents from
each state(i.e. 4per
school)

Total Ministry
Officials

Akwa Ibom
Delta
Oyo
Ogun
Anambra
Abia
Kaduna
Kano
Benue
Adamawa
Kwara
Kogi
Abuja

125
220
210
128
127
280
290
125
120
133
195
198
175

13
22
21
13
13
28
29
13
12
13
20
20
18

52
88
84
52
52
112
118
52
48
52
80
80
72

1
1
1
1
1
1
1
1
1
1
1
1
1

2561 235 944 13

Table 3 above showed total number of private secondary schools used for the study
which are 2561, the sample of the private secondary schools used for the study which is 235.
The respondents from each school are one proprietor, one principal, one head teacher, and
one PTA chairman representing the parents.  This amount to 4 respondents from each school
multiplied by the sampled schools from each state which gives a total number of 944
respondents from each state.  When this is added with 13 ministry of education official, it
amount to 957 respondents for the study. In summary, the study made do with 236
proprietors, 236 principals, 236 head teacher, 236 parents and 13 ministries of education
officials totaling 957.  For this study, the researcher constructed a questionnaire entitled
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“Impact of Funding on Teachers’ Turnover (IFTT) which was used to collect data from the
respondents.  The instrument contains nine items with a five-point Likert-type scale of
Strongly Agree, Agree, Undecided, Disagree and Strongly Disagree.  Section ‘A’ of this
questionnaire contained the personal information of the respondents such as name of the
school, gender and state, while section ‘B’ contains technical question aimed at addressing
the objectives of the study.  Experts’ judgment was used in validating the instrument.  The
Crobanch’s Alpha reliability co-efficient of 0.85 was obtained for the instrument.  Analysis
of data was carried out using frequency count, percentage, mean and analysis of variance
(ANOVA) statistics at 0.05 alpha level. Most of the instrument was personally administered
by the researcher because of the personality of the respondents involved.  Only on few
occasions were research assistants used in places like Adamawa, Abia and Oyo states. It took
eight months to visit two states from each geo-political zone.

Table 4: Frequencies and percentages with mean scores of Responses of Respondents on impact of
funding on the turnover of teachers in private secondary schools

Items Statement
Category of
Respondents

SA A U D SD
Mean

Freq % Freq % Freq % Freq % Freq %

1. Availability of funds has
impact on teacher
retention in private
secondary school

Proprietor 51 23.9 136 63.8 25 11.7 194 91.1 16 7.5 4.18
Principal 85 34.1 156 62.7 6 2.4 70 28.1 136 54.6 4.33
Parent 178 84.8 26 12.4 3 1.4 14 6.7 12 5.7 4.84
Teacher 130 52.2 102 41 4 1.6 79 31.7 120 48.2 4.39
Officials 1 7.7 9 69.2 1 7.7 1 7.7 1 7.7 4.00

2. Funds' availability
facilities teachers'
promotion in private
secondary schools and
which serves as a
motivation for them to
remain in their job

Proprietor 149 70 62 29.1 1 0.5 144 67.6 16 7.5 4.74
Principal 166 66.7 79 31.7 2 0.8 41 16.5 94 37.8 4.67
Parent 123 58.6 82 39 2 1 32 15.2 6 2.9 4.57
Teacher 114 45.8 106 42.6 14 5.6 97 39 85 34.1 4.27

Officials 1 7.7 9 69.2 1 7.7 1 7.7 1 7.7 4.00

3. Fund availability enable
teacher’s salary to be
paid on time which
motivates them to
remain on the job

Proprietor 158 74.2 53 24.9 1 0.5 165 77.5 42 19.7 4.78
Principal 171 68.7 74 29.7 2 0.8 94 37.8 96 38.6 4.69
Parent 182 86.7 23 11 2 1 29 13.8 11 5.2 4.85
Teacher 159 63.9 70 28.1 7 2.8 70 28.1 151 60.6 4.50
Officials 1 7.7 9 69.2 1 7.7 9 69.2 1 7.7 4.00

4. Teachers in private
secondary schools move
to schools and other
organization where
salaries and allowances
are paid on time as soon
as they find one

Proprietor 159 74.6 52 24.4 1 0.5 165 77.5 18 8.5 4.78
Principal 138 55.4 108 43.4 1 0.4 53 21.3 79 31.7 4.56
Parent 113 53.8 87 41.4 4 1.9 11 5.2 10 4.8 4.48
Teacher 125 50.2 100 40.2 7 2.8 90 36.1 41 16.5 4.32

Officials 1 7.7 9 69.2 1 7.7 1 7.7 1 7.7 4.00

5. My school often employs
teachers because of high
rate of turnover

Proprietor 52 24.4 1 0.5 9 4.2 1 0.5 2.89
Principal 3 1.2 173 69.5 10 4 2 0.8 2 0.8 3.48
Parent 77 36.7 90 42.9 35 16.7 1 0.5 8 3.8 4.11
Teacher 109 43.8 124 49.8 10 4 2 0.8 2 0.8 4.36
Officials 1 7.7 1 7.7 9 69.2 1 7.7 1 7.7 3.00

6. Low funding in private
secondary school does not
make teachers to leave the

Proprietor 1 0.5 14 6.6 1 0.5 123 57.7 2.11
Principal 1 0.4 7 2.8 2 0.8 6 2.4 8 3.2 1.87
Parent 3 1.4 8 3.8 15 7.1 10 4.8 3 1.4 2.08
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system because they see it
as noble profession

Teacher 30 12 75 30.1 58 23.3 1 0.4 2 0.8 3.03
Officials 1 7.7 1 7.7 9 69.2 1 7.7 1 7.7 3.00

7. Proprietor may not be
catering for retention
because of poor salary
package

Proprietor 43 20.2 20 9.4 18 8.5 1 0.5 2.97
Principal 49 19.7 65 26.1 93 37.3 39 15.7 1 0.4 3.48
Parent 16 7.6 73 34.8 112 53.3 9 4.3 3 1.4 3.45
Teacher 52 20.9 23 9.2 70 28.1 1 0.4 2 0.8 3.06
Officials 1 7.7 1 7.7 9 69.2 1 7.7 1 7.7 3.00

8. Teachers are not likely to
stay in classes due to poor
conditions of service

Proprietor 7 3.3 65 30.5 18 8.5 120 56.3 2.83
Principal 50 20.1 151 60.6 1 0.4 6 2.4 1 0.4 3.82
Parent 76 36.2 120 57.1 6 2.9 1 0.5 3 1.4 4.27
Teacher 46 18.5 17 6.8 52 20.9 6 2.4 2 0.8 2.89
Officials 1 7.7 9 69.2 1 7.7 1 7.7 1 7.7 4.00

9. Poor funding affects
programme planning on
teachers welfare and this
affect their morale, hence
the desire to look for job
elsewhere.

Proprietor 43 20.2 168 78.9 1 0.5 1 0.5 4.25
Principal 50 20.1 191 76.7 6 2.4 8 3.2 1 0.4 4.18
Parent 78 37.1 124 59 2 1 1 0.5 2 1 4.32
Teacher 102 41 54 21.7 9 3.6 10 4 2 0.8 3.69

Officials 1 7.7 9 69.2 1 7.7 1 7.7 1 7.7 4.00

10. Teacher move from one
school to the other in
seach of better facilities
conditions

Proprietor 55 25.8 156 73.2 1 0.5 56 26.3 4.30
Principal 61 24.5 178 71.5 2 0.8 54 21.7 3 1.2 4.18
Parent 81 38.6 124 59 2 1 2 1 3 1.4 4.36
Teacher 197 79.1 38 15.3 6 2.4 7 2.8 2 0.8 4.72
Officials 1 7.7 9 69.2 1 7.7 1 7.7 1 7.7 4.00

A
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Proprietor 3.78

Principal 3.93

Parent 4.13

Teacher 3.92

Officials 3.70

On the responses of respondents in item 1, Table 4, 87.7% proprietors, 96.8%
principals, 97.7% parents, 93.2% teachers and 76.9% ministry officials all agreed that
availability of funds has impact on teachers retention in private secondary schools, just as
99.1% proprietors, 98.4% principals, 97.6% parents, 88.4% teachers and 76.9% ministry
officials also concur on item number 2 which states that funds availability facilitates teachers
promotion in private secondary schools.

Their responses on item number 3 also shows that 99.1% proprietors, 98.4%
principals, 97.7% parents, 92% teachers and 76.9% ministry officials agreed that fund
availability enables teacher’s salary to be paid on time which motivates them to remain on
the hob, just as 99.8% proprietors, 98.8% principals, 95.2% parents, 90.4% teachers and
76.9% ministry officials all agreed to the statement in item number 4 which states that
teachers in private secondary schools moves to schools and other organization where salaries
and allowances are paid on time.

Item 5 states that my school often employs teachers because of high rate of turnover.
70.9% of the proprietors disagreed with this statement while 70.7% principals, 79.6%
parents, and 93.6% teachers agreed with it, with 69.2% ministry official undecided. Items 6
states that low funding in private secondary school does not make teachers leave the system
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because they see it as a noble profession.  The proprietors, 97.5%, principals, 96% and
parents, 87.6% disagreed with this statement, while the teachers and ministry officials are
undecided about it.

Item 7 states that proprietor may not be catering for retention of teachers due to poor
salary package.  62% proprietors, 69.2% teachers disagreed with this while 69.2% ministry
officials and 53% parents are undecided on the statement. Item 8 states that teachers are not
likely to stay in class due to poor conditions of service.  57.7% of the proprietors and 53.8%
teachers disagreed, while 80.7% principals, 93.3% parents and 76.9% ministry officials
agreed with it.

The responses of respondents on item 9 shows that 99.1% proprietors, 96.8%
principals, 96.1% parents, 62.7% teachers and 76.9% ministry officials agreed that poor
funding affects programme panning on teachers welfare which affects morale, just as 97%
proprietors, 96% principals, 97.6% parents, 94.4% teachers and 76.9% ministry officials
agreed with the statement in item 10, which states that teachers move from one school to the
other in search of better condition of services.

Like in the case of the importance of prompt school fees’ payment, the stakeholders
had a more positive and consensus perception on the impact of funding on teachers’ turnover
in the private secondary schools. Though all the stakeholders agreed that funding is an in
separable aspect of teachers’ turnover, the opinions of the teachers was higher in this
concordance. Funding is generally seen as a significant variable of retaining teachers as well
as motivating them through the provision and availability of promotional opportunities.
Through prompt payment of salaries that is engendered by adequate funding, teachers could
be more attracted to the job and their propensity to move to schools and other organization
where salaries and allowances are paid on time as soon as they find one would thus be
significantly reduced. On all these, the stakeholders did not have any divergence in their
opinions. This means that increase in funding of the private secondary schools would likely
lead to decrease in the teachers’ turnover.

Null Hypothesis: There is no significance difference in the response of private
secondary school stakeholders on the impact of funding on teacher turnover in private
secondary schools.

The mean score of respondents in the Table 4, where the impact of funding on the
turnover of teachers was examined was used for this hypothesis. The one-way analysis of
variance was used to determine the possible difference in their rating of the impact of
funding on the teachers’ turnover in the private secondary schools. The use of the one-
wayanalysis of variance was because of the multiple groups of respondents used as the
independent variable. The result is summarized in the table below:
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Table 5: Analysis of variance on impact of funding on teachers’ turnover in private
secondary schools by stakeholders

Source Sum of Squares DF Mean Square F Sig.

Between Groups 14.528 4 3.632 20.134 .000

Within Groups 171.730 952 .180

Total 186.258 956

(F-critical = 2.37, P < 0.05)

The result indicated in the Table 5, revealed significant differences in the rating of the
impact of funding on the teachers turnover in the private schools. This is indicated by an
observed F-value of 20.134 and observed significant level of 0.000 (P < 0.05). Therefore the
null hypothesis that there is no significant difference in the response of private secondary
school stakeholders on the impact of funding on teacher turnover in Nigeria is thus rejected.
A post hoc test was carried out on the mean scores to determine the group of stakeholders
that were significantly different from the others in their rating of the impact of funding on the
teachers’ turnover using the Scheffe procedure. The result is summarized in Table 6:

Table 6: Result of Scheffe test on the mean scores of the stakeholders

(I) what is your
status in the
school

(J) what is your status
in the school Mean Difference (I-J)

Std.
Error

Sig.

Proprietor Principal -.14392(*) .03859 .008

Parent -.35108(*) .04029 .000

Teacher -.14111(*) .03859 .010

Education officials .08178 .12100 .978

Principal Proprietor .14392(*) .03859 .008

Parent -.20715(*) .03979 .000

Teacher .00281 .03806 1.000

Education officials .22570 .12083 .480

Parent Proprietor .35108(*) .04029 .000
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Principal .20715(*) .03979 .000

Teacher .20997(*) .03979 .000

Education officials .43286(*) .12139 .013

Teacher Proprietor .14111(*) .03859 .010

Principal -.00281 .03806 1.000

Parent -.20997(*) .03979 .000

Education officials .22289 .12083 .493

Education
officials

Proprietor
-.08178 .12100 .978

Principal -.22570 .12083 .480

Parent -.43286(*) .12139 .013

Teacher -.22289 .12083 .493

* The mean difference is significant at the .05 level.

The schools’ proprietors were significantly different with the teachers parents and
principals in their rating of the impact funding could have on the teachers’ turnover. Between
the principals, teachers and the education officials, no significant difference was observed.
There was significant difference in the rating of the education officials and that of the
parents. However, the observed differences were in the degrees of positivity of the impact the
funding could have on the teachers’ turnover.

Discussion of the Finding

In the test of hypothesis on significant difference in the opinions of the stakeholders
on the impact of funding on teacher turnover in private secondary schools was tested. The
result revealed that the stakeholders differed significantly in their rating of such impact. The
null hypothesis was therefore rejected. As observed in Table 3 where the impact of funding
on the teachers’ turnover was examined, all the stakeholders agreed that funding has
significant impact on teachers’ turnover in the private schools. However, the degree of their
agreement differed significantly on the rating scale used in the study. The post hoc test
conducted on the mean scores revealed that observed differences were between the schools’
proprietors and the Education officials on one hand, teachers, parents and principals on the
other. This finding agrees with the report of Osagiobare, Imogie and Igbineweka (2015)
where it was respectively reported that funding is the major factors of teachers’ exodus from
private schools to government owned schools.  The quest of individual to want to acquire
more knowledge can be insatiable, especially as it is required for advancement to higher
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pedestal.  If a teacher sees his stay in a particular place as not providing enough opportunity
to progress, he is likely to leave to a place that can provide such opportunity.  This should be
critically considered by stakeholders.

Conclusively, the issue of teachers’ turnover has been critical to this study.  From the
opinions of the stakeholders, increase in funding would have a positive impact on the welfare
and retention of teachers in private secondary schools in Nigeria even though the proprietors
did not agree on its impact on teachers’ welfare.  It could be concluded that more funding at
the disposal of the school would help increase positively the welfare standard of staff in
private secondary schools with its attendance implication of teachers’ retention through the
establishment of a well-motivated welfare programme for them.

Recommendations
Based on the findings from the analyzed data, the researcher would want to

recommend as follows:
1. That respective government should enact policy framework that would enable and

facilitate the funding of private schools in Nigeria.
2. Any policy for funding of private schools must of necessity be accompanied with

process of accountability for such funds.
3. Approval of certificate of operation of private schools should be based on the

school’s ability to fully remunerate teachers
4. Inspectors of schools should possess the political and professional will to ensure the

observance of education law in this regard for strong compliance.
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