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Abstract
Creativity and innovation are important determinants of educational administration in the
school setting. Education is sometimes perceived as a sector which is resistant to change,
while at the same time it faces a crisis of productivity and efficiency. Innovation could help
improve the quality of education, as well as provide more “bang for the buck” in times of
budget pressures and rising demand. Creating and sustaining conducive social and working
environment for innovation to emerge and thrive is desirable in the education system. This is
so because the education process is continually hinged on current inventions and innovations
which are sustainable on human development. This study will examine what is meant by
innovation in the context of the education sector, and how best it can be measured. Using
data from international surveys, this study will ensure that education is more innovative and
creative in some ways than other sectors and that there has been innovation across all
countries, particularly in teaching methods. The study will consider what skills are needed to
encourage innovation and creativity more widely in the economy and whether schools and
universities are helping students develop those skills. Finally, the study will look at national
and international strategies covering innovation and creativity in educational administration
and beyond.
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Introduction
In reality creativity and innovation in education is a highly controversial in nature.

Relating to education ministers one quickly gets the impression that education systems in
general are very reluctant to innovate, and that there is strong resistance to change among
teachers. Education is sometimes perceived as one of the most conservative social systems
and public policy fields. But talking to teachers gives one the opposite idea that there are too
many changes imposed on them without much consultation or the necessary preconditions
for successfully implementing change. In some countries, innovative change has been
implemented without the care and diligence needed or the appropriate prior testing,
experimentation and evaluation. This controversy should not deter researcher from looking to
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the facts. And the facts clearly demonstrate that education systems are running up against
very serious problems that, when left untouched, it could result in serious risks not only for
education itself but also for future economic growth, social progress and well-being. Since
the mid-20th century, education systems have expanded enormously and human populations
have never been more highly educated than today. Emerging economies and developing
countries are now also relentlessly expanding their education systems, seeing education as an
indispensable ingredient of modernisation and progress. Indeed, the benefits to individuals
and societies of ever more education remain very impressive.

Basically, creating and sustaining conducive social and working environment for
innovation to emerge and thrive is desirable in the education system. This is so because the
education process is continually hinged on current inventions and innovations which are
sustainable on human development. Even though ICTs play significant roles in representing
equalization strategy for developing countries, the reality of the digital divide the gap
between those who have access to, and control technology and those who do not, make a
huge difference in the use of ICTs (Edem and Awodoyin, 2016). This means, that the
introduction and integration of ICTs at different levels and various types of education is the
most challenging undertaking. Failure to meet the challenges would mean a further widening
of the knowledge gap and deepening of existing economic and social inequalities among the
developed and the developing countries (Edem and Awodoyin, 2016). A dynamic and
progressive nation demands an educational system that will fortify the future which will
assure a better life for all. An innovation is a transformation of practice in an organization it
is not synonymous with invention of a new idea or object. A transformation of practice in the
organization does not occur unless the new practice generates more value to the members
than the old. Many innovations were preceded by inventions though some innovations occur
without a significant invention (Denning, 2004). In a culture of innovation, people will have
a habit of constantly looking for ways to improve things.

However, not all organizational changes are planned, and quite intentional. But in
education, we are concerned with planned curriculum development that results in changes
and innovations in education. Change is any alteration of the status quo, whereas innovation
is a more specialized kind of change. Innovation is a new idea applied to initiating or
improving a process, product, or service (Ogunbameru, 2004). Therefore, the need for
creativity and innovation in educational administration should be articulated by professionals
in the field to sustain and maintain the changes in the society and the education industry. For
example, if society is viewed as a system, certain survival needs can be deduced from
abstract model of a system. A system is made up of interconnected parts. If a system is to
survive, there must be some degree of fit, which requires an element of mutual compatibility
of the parts. This is known as the functional prerequisites of society. The changes in the
society or environment could be attributed to the fact that the society is dynamic in nature.
To this end, Akuburo and Joshua (2004) observed that in recent times, there have been
complaints that the standard of education have fallen. No wonder Ogbuagu (2001) and
Enueme (2002) lamented that most of the Nigerian schools are characterized by inadequate
and over-crowded classrooms, lack of equipment, furniture, teaching and learning materials,
coupled with poorly motivated teachers.

Creativity is a strong drive to go beyond the well-trodden path already established.
Learners who are creative exhibit a lot of observable changes in intellectual, attitude and
behavior leading to positive changes in the context it is applied. Creativity in the classroom
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management is a phenomenon whereby something new and valuable is created such as ideas,
solutions, invention, literacy work and many others. The application of creative resources
improves the effectiveness of learning and teaching process in the classroom. Administration
consists of activities that are done in order to plan, organize, co-ordinate, supervise and run a
business, school or other institution. Educational administration consists of the activities of
educational organization as geared towards the attainment of the goals of teaching on the part
of teachers and learning on the part of students (Aderounmu and Ehiametalor, 1985 in
Akinola, 2001). In other words, the essence of administration in educational institution is the
enhancement of teaching and learning processes. Consequently, principal’s engagement in
entrepreneurship management process of building trust, being visionary leaders,
communicating effectively the vision of the school to all stakeholders and being exemplary
leader will enhance maximum  productivity and psychological benefits of the school (Ezeani,
2006 in Ezeani, 2012).

Concept of Management
Management has been described in a variety of ways. The term management is the

process or method whereby a group of people at the top level of an organization plan,
organize, communicate, coordinate, control and direct the actions and the activities of those
who work in an organization, with a view to achieving the organizational objectives.
Management goes beyond this definition as stated by Johansen and Onwuchekwa (1998),
who defined management as the effective utilization and co-ordination of resources such as
plant, land, materials, finance and labor to achieve defined objectives with maximum
efficiency. However, management is the utilization of physical and human resources through
co-operative efforts which is accomplished by performing the functions of planning,
organizing, staffing, directing and controlling.

Effective management conveys a sense of quality and competence or efficiency in the
process of management. It is a question of value addition, of quality of leadership.
Effectiveness is increased by taking rational management decisions. In assessing the
effectiveness of management, input in time, money and other resources (other called cost)
must be compared to the output. In the educational system, the output is measured in terms of
the entire functional aspects namely; teaching, research and public service (Griffin, 2002).
Thus, management is perceived as the ability of the administrator to coordinate all the
management processes for the achievement of desired goals. In this study management is the
ability to apply building trust, visionary leadership, effective communication and self
improvement in the role modeling secondary schools.

Making Decision
Decision-making is the quality or ability of one person or a group of persons

attempting or making efforts to bring something into existence, solving a problem with a
view to bringing peace, progress and success in an organization or school environment.
Operationally, decision-making either within or out of an organization is the process of
deciding on how to tackle a certain problem and implementing it with a view to finding a far
reaching result (Breen and Little, 2000). Actually, making decisions is at the very center of
the process of administration. It is the administrative function that pervades the entire task of
the administrator. The administrator alone cannot make all the decisions alone. An effective
decision making needs to involve others so as to realize the goal of the organization. It is not
therefore an overstatement, that in any organization, including school, the staff will feel more
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involved and put in their best when they are carried along or are informed about the workings
of organization. Ivibhogben (2001) said that participation is seen as actual sharing in the
making of decisions. It means a constant enlargement of the area of common.

In a democratic administration, “participation” as opined by Ikeanyionwu (2006) is “a
positive act intended to achieve desired outcome”. This means that actions, which are not the
outcome of some decision, are usually irrational and achieve nothing useful. Therefore, the
actions of principals and teachers for the business of educating the young must depend much
on good decisions, which they make daily. This will help the staff develop trust in the
principal. This is why Grey (2008) contended that, the key to organizational learning include
structures that allow for staff interaction and participatory decision-making. It is in
recognition of the tremendous role which entrepreneurial leadership practices is making in
other enterprises, that schools are beginning to introduce a shift from the traditional
management model to participatory model for better management of school which
entrepreneurial model offers. A situation where staff are not properly managed and treated
with respect and carried along, such a school cannot achieve its set goals or meet up with the
vision earlier developed.

School principals who want to succeed need to take the responsibility for fostering
employees’ participation rather than simply giving orders and checking to see if the job was
done. Another related concept of developing structures to foster participatory decision-
making in school is staff empowerment as described by scholars like Kahrs, Marks and
Louis; Reitzug; Riee and Schneider in Ndubuisi (2003) noted that, participative decision-
making is conceived as just one aspect of shared leadership and the idea of involving
teachers in school level decision-making is known by many names. Ndubuisi (2003) argued
that power could be shared by allowing staff the opportunity to participate in making
decisions that affect their work. The choice of decision making model, on a continuum from
a top-down system to a totally democratic system is crucial, if the system must achieve its set
goals. It is therefore clear why scholars like all agreed that, in recent educational movement
restructuring and site-based management has promoted increased teacher participation and
leadership in the decision-making process of various school administrations. Kahrs, Marks,
Louis; Reitzug; Riee and Schneider in Ndubuisi (2003) ended by saying that, studies about
teachers’ role in these reform efforts are beginning to emerge.

The whole point of making decision involves the ability of the manager to identify
and choose alternative course of action based mainly on the values and preferences of the one
making the decision. Ukeje (1992) as cited Ezeani (2012) defines decision making as the act
of determining a course of action, following a more or less deliberate consideration of often
competing alternatives. Ukeje sees the task of decision making as not an easy one because
every decision is a calculated risk, with a probability of success being equal to fifty percent.
Until decision-making is converted into action, it is only good intention. And the only means
by which decisions can be successfully implemented is by involving members of the
institution or organization in deciding matters that concern them.

Need for Creativity and Innovation in Educational Administration
In the opinion of Achunine (2004), to improve the economic life and the society,

Nigeria changed from grammar school to the 6-3-3-4 system of education for self-reliance
and productivity. In other words, education is the bed rock of changes in human behavior for
proper functioning. According to Anwuka, In Okeke and Uwazurike (1997) “the purpose of
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education is not the eradication of illiteracy; literacy is not just a technical skill in reading,
writing and numerals, rather, literacy involves fundamental concepts and values of the level
of culture, which refers to the basic knowledge of what is truth and what is knowledge” The
changes and innovations that have taken place in the educational system could be attributed
to the dynamic nature of our school curriculum developed by experts. As Obasi (2004) puts
it, “curriculum is referred to all the experiences organized or directed by the school
administrators that lead to the change of behavior of the learners to match the needs and
expectations of the society”, She went further to say that “The general purpose of curriculum,
its planning, development, and implementation is to design a programme of education for a
society which can foster its ideas and values and lead to maximum attainment of its social,
economic, political advancement and other needs”. The above statements serve as spring
board that will go a long way to show that any nation that wants rapid development will
focus on the educational sector with all her resources. For example, the three months toy-free
kindergarten programme currently introduced in Austria, Germany and Switzerland is a
welcome development by parents. According to the proponents of the programme, such skills
ought to be developed as early as possible and toy-free periods serve the purpose of
promoting creativity, innovation and self-confidence in learners.
Others Are
1. Promotion of Communication skills.
2. Ability to handle conflicts.
3. Ability to take responsibility for one’s dealings.
4. Ability to identify problems and find a solution.
5. Improvement in social and language skills.
6. Ability to learn to adopt and learn to be creative and make friends (Awake, 2004).

All these have been identified as the aims and objectives of the programme at this
level of education. Education has been described as a “contagious disease” which is
transmitted from that kindergarten level to the tertiary level, through various educational
processes into more educated persons for use by the society.

Concept of Administration and School Administration
The concept of administration has been well-articulated by researchers and social

scientists. Every organization, be it an educational institution, hospital, business, military and
industrial organization needs administration. In other words, administration is getting things
done in order to accomplish defined objectives. Nwankwo (1982) in Akpotowoh (2005)
agree that educational administration aims at using both human and material resources within
the educational system for the achievement of objectives. Nwankwo, in particular, defined
educational administration as arrangement of the human and material resources and
programmes available for education and carefully using them systematically for the
achievement of articulated objectives. This involves describing tasks to be performed to
accomplish certain objectives, assigning these tasks to carefully selected and trained
personnel, making the personnel perform efficiently by using the tools provided for them, co-
ordinating some formal structures which permits a hierarchal allocation of responsibilities
with communication flow, and contributing to the fact that administration involves co-
ordination of human and material resources towards the attainment of pre-determined
objectives, Onwuchekwa (1998) stated that administration is essentially a way of working
with people and materials to accomplish the purpose of an enterprise. So whether it is in
hospital, business or industrial, military or educational organization, the central purpose of
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administration in general, is the co-ordination of human and material resources towards the
realization of set objectives. The main purpose of educational organization is enhancement of
teaching and learning.

Administration is therefore an integral part of any organization. It has been
characterized as a service, activity or tool through which the fundamental objectives of the
educational process may be more fully and efficiently realized. Thus, educational
administration consists of the activities of the educational organization as geared towards the
attainment of the goals of teaching on the part of teachers and learning on the part of pupils.
The implication of all these definitions is that there must be someone called an administrator
who should co-ordinate and control resources for achievement of the goals of education-
enhancement of teaching and learning processes. Mgbodile (1986) as cited by Akinola
(2001) observed that the educational administrator irrespective of the place where he works
(primary, secondary or tertiary) should have the primary responsibility for the enhancement
of teaching and learning processes. The educational administrator initiates educational
policies and programmes. He/she procures and manages human, material and financial
resources for effective implementation of school programmes and undertakes regular
inspection and supervision to find out whether laid down standards are kept. Although the
above factors are crucial for the achievement of educational objectives, they are very scarce.
In other words, they are not provided in the right quantity and quality. Administration can be
described as a process. Within this context, administration is seen as a collection of process
dealing with the various ways of which human and material resources are utilized to achieve
set goals in an organization. These processes included such elements as planning or decision
making, organizing, coordinating, stimulating or motivating and evaluation.

Both management and administration are processes. When educational administrator
adopts appropriate processes in managing their organizations the organizational objectives
are achieved (Mgbodile, 2004 in Akptowoh & Amahi, 2006). The relevance of this process
to the study is that if the educational administrator build trust on themselves and
subordinates, are visionary leaders, communicate effectively, improved selves, are role
model, involve staff in decisions that affect them, take risks and are innovative, they
invariably are effective in managing their schools.

Theoretical Framework
Drucker’s Theory of Management by Objective (MBO)

The managerial theory on which this study was based on in Peter Drucker (1952)’s
book, The Practice of Management, the theory of management by Objective (MBO).
Management by objective is a planning technique of achieving result through a process by
which superiors and their subordinates participate jointly in setting objective, in determining
the activities that should be performed in order to realize the objectives; in setting of target
dates for the realization of the set objective; and in establishing the procedure for the
evaluation of the performances of the worker with respect to the set objectives (Abonifoh,
1999). The relevance of this theory to the present study is that interaction between superior
and subordinates as well as involvement of individuals in decision making that concerned
them make them contribute meaningfully to the success of an enterprise and their own
personal development all geared towards the realization of organization goals.

The Theory of Semantic Network Models



Benchmark Journals
INTERNATIONAL JOURNAL OF EDUCATIONAL BENCHMARK (IJEB), eISSN:

2489-0170pISSN:2489-4162 University of Uyo

VOL. 10(2) 2018 Page63

The theory of semantic network models helps to explain why mind maps are
effective. Each learner has their own unique understanding of any subject at a particular time
based on their own personal associations and connections. The act of creatively constructing
mind maps requires students to think hard about what they are learning and to build new
connections. Learners will find it easier to remember information by building their own
personal representation of understanding. It is impossible to create a mind map without active
engagement and thinking through the construct being mapped. Building up a large amount of
information on a page also encourages creativity. Learners can make connections between
topics, which they may not see while studying a dense block of text. Mind maps can be used
in a number of ways including:

1. Note taking. The act of creating a mind map requires chunking of information and
concepts, relating them to each other. This can be helpful both in developing
understanding and helping to memorise information. It makes the process of note
taking active rather than passive. At the end of a unit, a teacher might ask
learners, individually or collaboratively, to create a mind map of what they
understand about a topic that has been covered. Many learners find mind mapping
a very useful technique when revising for exams, as the process of reformulating
their notes into a new structure is in itself a memorable activity.

2. Planning essays, presentations or projects. By using key words, learners can fit
large amounts of information onto one page, allowing them to get an overview of
a topic and to plan information strategically.

3. Clarifying, analysing and re-defining problems or questions. This helps learners
to uncover new perspectives, to build higher-level thoughts and to develop
understanding, analysis, synthesis and evaluation.

4. Making connections. This supports the development of holistic and disciplinary
understanding through connecting ideas from different topics or different subjects.
Mind maps are an extremely versatile and accessible approach to help visualise
and understand material. Many learners, including those who have dyslexia or
other learning difficulties, find mind maps very useful, and they can be used to
support learning in all disciplines. Research by Park and Brannon (2013) found
that training learners to use visual and spatial representations significantly
improved their performance in mathematics, even when undertaking numerical
problems. Research has shown that mind mapping is more effective as a means of
knowledge retention and transfer than attending lectures, participating in class
discussions or reading text passages alone (Nesbit & Adesope, 2006).

Assessing Innovation and Creativity
As argued emphasised in this study, the outcomes of creative processes are

incorporated naturally into teaching and learning. Teachers can assess them when students
complete an assignment or task and have demonstrated creativity. Because creativity is a
process inherently linked to reflection, it is often valuable to assess progress at appropriate
points in the journey. This needs to be done sensitively. If learners or teachers are too critical
of ideas during the ideas generation phase, they may find that they dismiss all their ideas and
do not have anything to work with.

The Importance of Change Management in Educational Administration
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Change is an ever-present feature of organizational or school life, and the pace and
magnitude of change have increased significantly in recent years in school administration,
and management. The modification of the 6-3-3-4 system of education to the newly approved
9-3-4 education system. The Universal Primary, Education (UPE), changed to the newly
approved Universal Basic Education (UBE), by the Federal Ministry of Education are
changes in education called “policy somersault” (Koko, 2014). Today, most organizations
and educational institutions and their employees are experiencing substantial changes in what
they do and how they do it. The teaching and learning situation of chalk board have changed
to marker board or power point system. It is a known fact that educational institutions do
experience severe problems, in managing change effectively. To manage change
successfully, no matter how small in scale, can be complex and difficult. There are records of
changes that have gone wrong, some so disastrously. Hence educational administrators need
to be creative in managing innovation in our educational institutions and have good reasons
to be anxious about organizational change.

Conclusion
To get a creative idea is one thing, but to get it transitioned into the innovation of a

new product or service requires other personal characteristics. Creativity can be encouraged
in people and professionals and in the workplace. It is essential for innovation, and is a factor
affecting economic growth and businesses. Innovative people need the kind of mind-set that
can produce the succession of processes that lead to successful innovation, such as generating
the idea, informing “significant others,”  “selling” the idea effectively, planning the
development process, and overcoming constraints (time, money, relevance).

More so, building innovative and creative capacity into education: pedagogies and
teaching is therefore a conversation about change and one of the words people rarely hear in
the context of change is ‘easy’. We also know that ‘being right is not a strategy for change’
in today’s pedagogies and teaching practices may be very effective in the here and now, but
need to be reviewed constantly to take account of the challenges of the future.

Recommendations
Based on the findings of this study, the following recommendations were made:
1)  Workshops and seminars should be organized regularly for teachers to ensure that they
facilitate their professional skills for effective implementation of innovative strategies and
creativity.
2) Government should make sure that they showcase effective school administration by
providing necessary materials to ensure a good classroom environment, such as
infrastructure, equipment and human capital, which can enhance good standard in
educational administration.
3) Relatively from time to time regular school supervision should be put in place to safeguard
the activities of the school in ensuring that creativity and innovative strategies are well
structured.
4). Government should organize and publicize a campaign to sensitise the organizers of
educational institutions about the effective and constructive use of innovative strategies and
creativity for the development of education sector.
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5). Finally, the outcomes of creative and innovation processes should be incorporated
naturally into teaching and learning. Thus this will give room to teachers to assess them when
students complete an assignment or task and have demonstrated creativity.
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