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Abstract
This research work is a survey of secondary school supervision in Yenagoa Local Government
Area of Bayelsa State. The survey research design was adopted for the study. While the
population for the study consist of eight hundred and fifty(850) principal/ vice principal with
teachers in twenty four(24) secondary schools in Yenagoa Local Government Area of Bayelsa
State. Thirty (30) principal/vice principal and eighty (80) teachers each were used as the sample
size which makes a total of one hundred and ten (110) respondents through a simple random
sampling techniques. A self constructed questionnaire titled Survey of Supervision in Public
Secondary Schools (SSPSS) was used in collecting data for the study using Z-test statistics in
analyzing the data. The study was validated by three validates, to ensure the reliability of the
instrument, a trial test of the questionnaire was done by administering it to 30 teachers and
principals outside the area of study. Three research questions were raised for this study. The
result of the analysis showed that the combine effort of both external supervisors, principal,
subject head are to be involved in school supervision; supervision of Yenagoa secondary schools
is inadequate due to factors like principals meeting, inadequate transport facilities, and
insufficient data to work with, poor incentives and emolument being paid. However,
recommendation made include that material and facilities should be provided for the
supervisors, principals and teachers that would help them to do their work effectively. The State
Government should develop positive attitude towards the funding of education at all levels.

Keywords: Principals’ Supervisory Role, Administration and School Administration

Introduction

Supervision and how it enhances performance of both staff and student with particular
reference to supervision of instruction is done by officially designated supervisors from the
inspectorate division of the Nigerian Ministry of Education in order to ensure effective and
efficient teaching- learning process and quality education in the Nigerian secondary schools.

The need for supervision in the educational enterprise can never be over emphasized; it
ensures that laid down plans and activities for attaining objectives of the educational enterprise
are followed. Considering the great number of people involved in the enterprise, whereby
individuals or group may not perform all their functions as stipulated and efficiency, without the
supervision of the inspector or (supervisor). And the declining state of educational system in
Nigeria, which calls for improvement in the quality of education given and received, so there is



Journal of Educational Realities-JERA
pISSN 2536-6661, eISSN 2536-6653 Vol.6, No.1, April/June 2018

A Publication of the Department of Vocational Education, University of Uyo, Nigeria

Omemu, Felix , JERA, Vol.6, Issue 1,2018 92

Benchmark Journals

the need to have someone or body entrusted with the responsibility to supervise the educational
system. School administration cannot be efficient without supervision, and this fact has been
recognised in the national policy of education which states that government has established and
will continue to run good and well stated inspectorate service of all levels of education. It’s
through supervision that the administrator ensures that things are moving according to plan and a
way to detect problems that could forestall to avoid unpleasant consequences.

Good (2011) defined supervision as ‘‘All efforts of designated school official directed
towards providing leadership to the teacher and other educational workers in the improvement of
instruction. It involves the simulation of professional growth and development of teachers, a
selection and revision of educational objectives, materials of instructions, method of teaching
and evaluation of instruction.  Supervision is generally seen as leadership that encourage a
continue involvement of all schools personnel in a cooperative attempt to achieve the most
effective school programme. There is also the need to ensure that laid down plans and activities
for attaining the objectives of any organization is carried out in an orderly manner and correctly,
since individuals and even groups may not perform all their functions efficiently and accurately
without the guidance, control and direction of a leader or supervisor, so the need to have special
personnel charged with the responsibility to lead or supervise is paramount.

From the foreign, it can be observed that for any meaningful achievement to be made in
our school system there is the need for constant supervision of teachers, revision and evaluation
of instructional materials. It is greatly disturbing that in our school system today, supervision has
not been given its proper place if not completely neglected in most schools, especially in
yenagoa local government area of Bayelsa state. With introduction of a system to education
labelled 6-3-3-4, it is imperative that attention be focused on effective supervision in schools so
as to improve the performance of teachers in our schools. Therefore, this study is to take a survey
of supervisory work in secondary schools in Yenagoa Local Government Area of Bayelsa state
with a view to find out how teachers and principals react to the concept of supervision, bearing in
mind its importance in our educational systems.

Instructional supervision in Nigeria can be traced to the origin of western education in
Nigeria. In 1882, the ordinance for the promotion and assistance of education in the gold coast
colony took effect when control and supervision were enforced in British West African colonies.
The ordinance was the first legislation which affected Lagos and which aimed at the control of
education by government. Among the provision of the ordinance was appointment of an
inspector on whom the salary commitment of N400 per annum that would be shared by gold
coast and Lagos in specified subjects (Taiwo 2010) to effect the section of the ordinance on
school supervision, reverend Metcalf Sunter was appointed the first inspector of schools for
British west Africa in 1882. The first report was submitted in 1883, after visiting 68 schools and
found out that enrolment was low, that teachers were not paid on time and that one quarter (1/4)
of the schools visited had no record of students or teachers. He also found out that no committee
was established for the supervision and inspection of schools.

Sunter criticized the ordinance of 1882, stating the ordinance failed to achieve he
objectives for which it was established, following the separation of Lagos from Gold Coast in
1886, the need arouse for a new education code for Lagos colony. This led to the promulgation
of the first Nigerian ordinance on education. In 1886, southern Nigeria developed its education
ordinance which became the first original education ordinance for Nigeria. After being
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proclaimed law, in 1887, the ordinance established the position of an assistant inspector of
education for the west colony of Lagos. Provision was made for supervision of schools in the
school ordinance and section 3 of it states that: “The school at all time shall be open for the
inspector, the sub-inspector or any member of the board.” In 1889 “Dr Henry Carr” a Nigerian
became the first to be appointed sub-inspector of schools for the colony and protectorate of
Lagos. On the role of inspection of schools, Henry Carr remarked; “The duties of the school
inspector are not those of an inquisitor or policemen. It calls for sympathy with school managers
and to make them see that the school inspector is not their official censor but rather a co-worker
with them in the performance of an important national duty (C.O Taiwo 2010). This effort was
the beginning of supervision in the missionary and colonial schools and consequently in Nigerian
schools

There is need for conscious and conscientious effort to improve the Nigerian education
system in order to realise human potentiality and other development to sources. How schools
demonstrators cope with these problems as well as utilize and maximize resources to achieve
desired objectives is of mediate focus. Supervision according to P.O. Nwabuo is an
administrative process through which the leader ensures that his subordinates are contributing
meaningful towards the enhancement of the organizational goals. Netzer, Eye and Krey (2012)
defines supervision as that phase of school administration which focus primarily upon the
achievement of the appropriate instructional expectation of the educational system. According to
Ozigi (2009) supervision should denote administrative process designed to encourage and initiate
resourcefulness in teachers by stimulating, aiding, advising, analysing and supporting staff and
students acquired competences.

Supervision in schools is carried to ensure that each individual teacher within the school
system has been performing the duties for which he/she is scheduled. It is also to improve
effectiveness of teachers so that they can contribute maximally to the attainment of the system
goals. School supervision should be aimed at maintaining high standards of professional
knowledge, skill, harmony and commitments in the educational sector that is the development
and maintenance of good corporate reputation for the school.

According to Musaazi (2010) state that how well the purpose of supervision is achieved
depends upon the skills and efficiency of supervisors that work with the teachers. Bruechner
(2009) also said supervision is well done when it promotes the insights of all persons engaged in
solving the educational problems and also recognizes and protects the unique individuality of
such persons. Normally school inspection aims at improving the following

a. It is used to describe the conditions which are concerned with improving the teaching and
learning conditions in schools.

b. It aims at ensuring quality control of education, through the provision of adequate
infrastructure and instructional materials.

c. It aims in the assessment of the quality of teachers and their teaching techniques with the
aim of assisting them to improve.

d. Supervision ensures that government policies are adhered in schools.
e. Acquaint the principal and staff with up dated information on the equipment and

instructional materials which can be used to improve the quality of instruction.
Supervision is not limited to any one person or to individuals who bears the post of a

supervisor. Any member of the school staff may assist teachers in providing better learning
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environment for pupils. According to Ogunsaju (2008) a supervisor can be best defined by the
nature of the work done and the services rendered, rather than according to title. Many people are
as competent and qualified as those entrusted with the sole function of supervision to do the job
of supervision; these include the principal and his deputy, specialist advisory teachers, senior
teachers, older teachers and younger peers, and by appropriate self evaluating the teachers
himself.

According to Adefolaju (2010) the supervisor in his new role as an adviser and
counsellor, should inspire confidence that shows:
a. Understanding and committed to his job.
b. an intelligent person as well as an organizer
c. Educationally sound with wide professional experience.
d. innovatively
e. honesty, consistency and reliablilty

For the supervision to achieve the objective of ensuring that the teacher in the school
system is contributing his best abilities and capabilities for the attainment of the objective of the
system and to the improvement of instruction in schools. The supervisor must ensure the every
teacher is at the right place at the right time and doing the right thing at the right time. He must
also ensure that certain schools records which helps in the attainment of instructional objectives
are kept and supervised, such records include, “Diaries of work”, which is used to record the
work covered i n each subject by each class every week, has been covered by a class in each
subject. The school materials equipment, instructional programme and general administration,
the extracurricular activities’ should also be supervised. And the roles of a supervisor is as
follows

a. To discover special abilities or qualities posed by teachers in the schools. This can be use
as a guide for staff development.

b. To improve the effectiveness of teachers so that they can contribute maximally to the
attainment of schools goals and objectives.

c. Supervise asses and report on the arrangement for the training of teachers.
d. Maintain a thorough knowledge of educational development through, study research and

travel, and advance educational progress by doing his job effectively.
e. Provide the ministry of education with knowledge of institutions and their potentialities

and with expert views on educational matters.

The problem hindering supervision in Nigeria schools has it root from the corrupt nature
of the Nigeria political social and economic structure. Whose transmission (chain reaction) had
led to so many problems, including above stated problems. The problem hindering supervision in
Nigerian schools are mainly logistic problems, whereby the necessary equipment and instrument
such as car, boats computers, and telecommunications are inadequate and in some cases lacking
which is the case of yenagoa local government area. The issue of non-payment of teacher’s
salaries for months, if the teachers are not paid their salaries and emoluments which serve as a
motivation to their jobs is common among teaching staff in the study area. And invariably this
serve as a rationale for supervising them by the relevant authorities, since the person that pays
the piper determines the tune, and the tune can only be no rationales for the relevant authorities
supervising the teachers, so they have to wait till the bills are settled before they send or
delegated supervisors.

In Nigeria, little or inadequate, special training programmes is given to school
supervisors. And the act of supervising given the diversity of the functions performed by the
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supervisor required a variety of approaches to their training and profession. In Nigeria
appointment in government owned institutions are largely politicised, influence by tribalism and
ethnicity, rather than, the principle of meritocracy appointment are based on merit, and is
systematic so some supervisors really don’t know what to do as a supervisor, rather they embark
on frivolities, using the position to settle scores with their supposed foes an creating an air of
arrogance and competency.

To ensure quality education in Nigerian secondary schools, (Ajayi 2007) suggested the
creation of teachers-centre” in which the school personnel at various levels of education
(primary, secondary colleges) within the local government, town etc could work closely together,
sharing ideas about professional development and maintenance of standards. He said that such
teachers system centre’s could be place under a knowledgeable senior staff of the inspectorate
unit of the particulate state of the Federal Ministry of Education and that such centres as they
separated in some western countries. For instance there should be places were the teachers
themselves could initiate a proposal for educational reforms and improvements.
Statement of the problem

The educational industry in Nigeria has assumed a much wider dimension since the
seventies. This has resulted in a lot of problems confronting the school system. The secondary
school seems to have had a large share of these problems, which range from inadequacies of
school equipments and infrastructures, insufficient qualified manpower’s, the lack of
enthusiasms and readiness to put in the best of their abilities to work on the part of students and
teachers.

Also, because of the adolescent age of the student in yenagoa local government area,
students’ tend to take certain decisions and actions out of youthful exuberance. Some of the
energies spent on travel matters by staff and students could be directed to more useful areas
through the experience and guidance of supervisors in the school system. since the broad aims of
the secondary education in the overall national objective as stated in the federal republic of
Nigeria national policy on education (2004) include preparation for useful living within the
society and for higher education, it becomes very important that there has to be some
surveillance over the students, instructional staff and other staff of the school to ensure that these
objectives are realized through the quality of instruction given to students.
Purpose of the study
The aim of this study is as follows;

1. To ascertain the attitudes of principals and teachers towards school supervision.
2. To determine the supervisory roles expected of principals of secondary schools

Research Questions
1. What are the attitudes of principals and teachers towards school supervision?
2. What are the supervisory roles expected of principals of secondary schools?

Null Hypotheses

1) There is no significant difference in the mean ratings of principals and teachers as regards
the views of principal and teachers towards school supervision.

2) There is no significant difference in the mean ratings of principals and teachers as to how
regular supervision is done in government schools of yenagoa local government area.

Methodology
A descriptive research survey design was used in the study. The population of the study

comprised of eight hundred and fifty (850) principals/ vice principals and teachers in twenty-four
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(24) senior secondary schools in Yenagoa Local Government Area of Bayelsa State. A total of
150 respondents consisting of 30 principals/vice principals and 80 teachers formed the sample of
the study. Self designed instrument tagged Survey of Secondary School Supervision (SSSS) was
used to collect data for the study. The study was validated by three validates. To ensure the
reliability of the instrument, a trial test of the questionnaire was done by administering it to 30
teachers and principals outside the area of study  and a reliability coefficient of .76 was obtained.
The data collected were analyzed using Z- test statistics. The null hypothesis formulated was
tested at 0.05 level of significance.
Analysis of Null Hypotheses
Results

Data were analysed and results were presented according to the research questions.

Ho1: There is no significant difference in the mean ratings of principals and teachers as to
who should be actively involved in secondary school supervision.

Table 1:  Z-Test of difference in the mean ratings of principals and teachers as to who should be
actively involved in secondary school supervision

Group Mean
_
X

SD N df. Std.
Err.

Z. Cal. Z-table
α=0.05.

Decision

Principals 3.15 0.67 30 108 0.0084 1.32 1.96 Ho
AcceptedTeachers 2.75 0.61 80

The table above shows that the null hypothesis on Z-test of difference in the mean ratings
of principals and teachers as to who should be actively involved in secondary school supervision
was accepted at 0.05 level of significance, where the degrees of freedom (108). Hence, there is
no significant difference in the mean ratings of principals and teachers as to who should be
actively involved in secondary school supervision. However, recall that the mean rating of
principals is 3.15, while that of supervisors is 2.75. The two mean rating are greater than 2.50,
which mean that both principals and teachers are of the view that principals’ should be actively
involved in secondary school supervision.

Ho2: There is no significant difference in the mean ratings of principals and teachers as to
how regular supervision is done in government schools of yenagoa local government
area.

Table 2:  Z-Test of difference in the mean ratings of principals and teachers as to
how regular supervision is done in government schools.

Group Mean
_
X

Std.
Dev.

N df. Std.
Err.

Z. Cal. Z-table
α=0.05.

Decision

Principals 3.73 0.67 30 108 0.0084 2.58 1.96 Ho
RejectedTeachers 3.45 0.63 80

The table above shows that the null hypothesis on Z-test of difference in the mean ratings of
principals and teachers as to how regular supervision is done in government schools of yenagoa
local government area was rejected at 0.05 level of significance, where the degrees of freedom
(108). Hence, there is a significant difference in the mean ratings of principals and teachers as to
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how regular supervision should be done in government schools of yenagoa local government
area of Bayelsa State. However, recall that the mean rating of principals is 3.73, while that of
supervisors is 3.45. The two mean rating are greater than 2.50, which mean that both principals
and teachers are of the view to how supervision can be done in government secondary schools
regularly.

Discussion of Findings

Based on the analysis of data, the following findings were made;

The view of principals and teachers as to secondary school supervision activities is over
whelming, they don’t see supervision as exclusive but as collective responsibility for everyone
involved in the teaching and learning act. That is, the teachers, the subject heads etc. From the
analysis, it was observed that principals and teachers are of the same view as regards who should
be actively involved in secondary school supervision. According to Ogunsaju (2008) A
supervisor can be defined by the nature of the work being done, the services rendered rather than
according to title. Williams (2008) also explains that now many people are competent as
superintendents, to make judgements, and are willing and able to share in the task of improving
teachers.

On the issue of regularity of supervision in secondary schools, the principals and teachers
are of different views to how supervisors regularly come for supervision in government
secondary schools. To the question of how often school supervision should be done, however
90% of the respondents ascribed to thrice a year. The principals effort are recommended but not
sufficient because supervision has to be often and regular.

Finally, principals and teachers perception to supervision of schools overwhelming, as
the principals and teachers are excited over the supervisory roles and reports in government
secondary schools. Teachers also responded positively as viewing supervisors as colleague and
assistant in the job and partners in progress, also recommended that supervisory reports have a
positive effect on them because it will make them improve on any area they are lacking behind.
The principal also agreed that regular supervision of teachers will improve the secondary school
systems.

Summary

On the basis of data collected from the sample schools, and supervisors of the post-
primary schools board, it is clear that supervision of schools in Yenagoa Local Government Area
is inadequate. This shows the poor state of supervision in schools of that area, which is attributed
to number of factors to include insufficiency of qualified supervisory personnel in the post
primary school board, inadequate fund, poor transport facilities etc. From the data and analysis,
one can see that the essence of supervision is an instrument for greater efficiency in the Nigerian
school system.

Conclusion

Supervision is one only way Nigerian’s can ensure that it’s culture, values, disposition to
thought, behaviour are being transmitted effectively in a succession of the generation. The above
problems are not effective and efficient for supervision of schools in the local government area.
This will make for greater efficiency on the teacher’s performance and high standards in the
school systems too.

Recommendations
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From the findings of the study, the following recommendations were made towards
improving the situation of school supervision irrespective of the problems and lapses in
supervising schools in Yenagoa Local Government Area of Bayelsa State.

1. Funds should be made available to the ministry (post-primary school board) to ensure
regular and effective supervision.

2. Qualified and experienced supervisors should be employed in proportion to the number
of schools in Bayelsa State.

3. Recruited supervisors should be professionally trained in the art of supervision, in
addition to the being a professional teacher.

4. Supervision of schools should be often, and at regular intervals, so as to check laxity on
the part of staff in schools.

5. There should be regular in-service training for both teachers and supervisors, inform of
seminars and workshops. This would enable them to be abreast of the trends and
problems in the field of education.

6. Transportation should be made available for the supervisors, so as to enable them conduct
their work effectively.
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